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PE®EPAT
KBaJidikamiitHoi podoTu Gakanaspa
cTyaeHTKu rpynu 073-16-3
HTY «/lainpoBchKa MOMITEXHIKa

JlykauieBoi Ipunu OseriBHu

Ha TeMy: OOIpYHTYBaHHS YOPaBIIHCHKHX pillIeHb Y cepi CKIaJChKOI JOTICTUKH (32 MaTepiataMu
TOB «Man6i @ync»)

KIIFOUOBI CJIOBA: CKIIAJICBKA JIOTICTUKA, VIIPABJIIHHSA, IIAITPUEMCTBO,
VYITPABJIIHCBKE PIIIEHHS, EGEKTUBHICTD.

Crpykrypa pobotu: 67 CTOPIHOK KOMIT'IOTEpHOTO TeKcTy; 14 pucynkiB; 10 TaGmuipb;
20 mxepena OCHIaHHS.

O0’€exT po3p0OJICHHS — MPOIIEC YIIPABIIHHS CKJIAJICHKOIO JIOTICTUKOIO IMiAMTPUEMCTBA.

Mera pobGotu — TeopeTWyHe OOIPYHTYBaHHS Ta po3poOKa pilieHb MO0 TiABUIIECHHS
e(eKTHBHOCTI YIPABIIHHS CKJIaJCHKOIO JIOTICTUKOIO MiAMPUEMCTBA.

OcHOBHI pe3ysbTaTh KBamidikamiitHoi poOoTH 6akaiaBpa MOJATAIOTh Y TAKOMY: PO3TIISTHYTO
TEOpPETHYHE OOIPYHTYBAaHHS Ta PO3pOOKa pIllleHb MIOAO IMIJABUINCHHS €()EeKTHBHOCTI yIPaBITIHHS
CKJIQZICPKOIO JIOTICTHKOIO MIAMPUEMCTBA; HagaHO KiacH(IKAIilo CKIAJAChKUX MPUMIIICHh Ha
I ITPUEMCTBI; JOCTIIKEHO YIIPaBIiHHS CKJIAJIOM K YaCTUHA JIOTICTUYHOI CTpaTerii MmiANpueEMCTBA;
HaBeJIeHO 3arajbHy xapakTtepuctuky TOB «Manbi ®yac»; mpoaHai30oBaHO OCHOBHI TEXHIKO-
€KOHOMIYHI1 MOKa3HUK HOTO MisSTTLHOCTI; TOCIIKEHO 3arajbHy CXeMYy JIoricTHYHUX mporeciB Ha TOB
«Mai6i @yc»; peKOMEHIOBAHO MPAKTHYHE BIIPOBAKEHHS IHCTPYMEHTIB KoHIenii Just-in-Time
Ha MiMPUEMCTBI; OrpyHTYBaHO €KOHOMIYHY JOLUIbHICTh 3aIIPOIIOHOBAHUX 3aX0/1iB

MeToau AOCHIKEHHSI — CTPYKTYpPHO - CUCTEMHMM MiAXiJ, METOAM HAYyKOBOrO IMi3HAHHS,
aHai3y 1 CHHTE3y, CTAaTHCTHUYHOIO aHali3y, €KOHOMIYHOTO aHaiidy, rpadidHoi iHTepmperarii,
MOPIBHSIHHS, y3araJbHEeHHS.

Pesynpratn xBamidikamiifHoi poboTH OakanaBpa PEKOMEHIOBAHO JJIsi BHUKOPHCTAHHS Ha
BITYM3HSIHUX MPOMUCIIOBUX MiIPUEMCTBAX.

Cdepa 3acrocyBanns — xepiBHUITBY TOB «Manbi ®@yacy» mponoHyeThCs apeHaa HOBOTO
CKJIaJTy, 10 3HAXOAUTHCS IOPYY 3 MIAIPUEMCTBOM Ta IJIaH 30HYBAHHS JIOTICTUYHUX JIUISTHOK CKIIaay.
Kpim Toro, mms Toro, mo0 3HU3UTH BHUTpaTH Ha O(OPMIIEHHS Ta OTPUMAHHS 3aMOBJICHb,
MiIPUEMCTBY TaKOX MPOMOHY€EThCs peanizyBat y cede EDI cucremy, 1m0 103B0sisie 00MiHIOBATHCS
iHpOpMalli€l0 B PEXHUMI peaqbHOro 4dacy. YuMm MIBUALIE pOCTe CHOpaBy 1 4uUM Ouiblie cTae
JOKYMEHTOO00Ir, TUM TOCTpiIlIe BiJUyBa€ThCS HECTaya SIKOICh YHIBEPCAJIbHOI CUCTEMH.

ExoHOMIYHa 4M COLiaJIbHO-€KOHOMIYHA €(EeKTUBHICTh — 3a pe3yJIbTaTaMU pO3paxyHKIB
3aBASKHM HOBOMY CKIIAAy MOKIMBO BUKIIOYMTHU BUTpAaTU Ha cyMyS5361,5 tuc.rpH. Exonomii mpu
BIipoBapKeHH1 cuctemu EDI 142 640 rpu/pik

3HaYMMICTh POOOTH — 3aIIPONIOHOBAHI YIPABIIHCHKI PILICHHS MOXKYTh OYTH BUKOPUCTaHUMHU
Ha HIIUX TiATPUEMCTBAX.



ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-16-3
NTU Dnipro Polytechnic
Lukasheva Iryna

on the topic: Substantiation of managerial solutions in warehouse logistics (based on the materials of
LLC “Malby Foods™)

KEY WORDS: WAREHOUSE LOGISTICS, MANAGEMENT, ENTERPRISE, MANAGEMENT
DECISION, EFFICIENCY.

Structure of the work: 67 pages of computer text; 14 drawings; 10 tables; 20 link sources.

The object of development is the process of warehouse logistics management of the
enterprise.

The purpose of the work - theoretical justification and development of solutions to improve
the efficiency of warehouse logistics management of the enterprise.

The main results of the qualification work of the bachelor are as follows: the theoretical
substantiation and development of decisions on increase of efficiency of management of warehouse
logistics of the enterprise are considered; the classification of warehouses at the enterprise is given;
warehouse management as a part of the logistics strategy of the enterprise is investigated; the general
characteristic of Malby Foods LLC is given; the main technical and economic indicators of its activity
are analyzed; the general scheme of logistic processes at Malby Foods LLC is investigated,;
recommended practical implementation of Just-in-Time concept tools at the enterprise; the economic
expediency of the proposed measures is substantiated

Research methods - structural - system approach, methods of scientific knowledge, analysis
and synthesis, statistical analysis, economic analysis, graphical interpretation, comparison,
generalization.

The results of the bachelor's qualification work are recommended for use in domestic
industrial enterprises.

Scope - the management of Malby Foods LLC is offered the lease of a new warehouse located
next to the enterprise and a zoning plan for the logistics areas of the warehouse. In addition, in order
to reduce the cost of placing and receiving orders, the company is also offered to implement an EDI
system that allows the exchange of information in real time. The faster the business grows and the
more paperwork becomes, the more acute is the lack of a universal system.

Economic or socio-economic efficiency - according to the results of calculations due to the
new composition it is possible to exclude costs in the amount of 5361.5 thousand UAH. Savings in
the implementation of the EDI system 142,640 UAH / year

Significance of work - the proposed management solutions can be used in other enterprises.
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