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узагальнено теоретичні основи складської логістики; 2) проведено обґрунтування системи 

показників ефективності використання складських територій; 3) досліджено характеристику 
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Значимість роботи – розробка й економічне обґрунтування напрямів підвищення 
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SUMMERY 
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Academic group 073sk17-1 

Dnipro University of Technology 

Fattakhov Danil Ilnurovich 

 

on the topic:  Substantiation of managerial solutions in warehouse logistics (based on the materials 

of LLC “ASPO”) 

 

KEY WORDS: BRIGADE, OPTIMIZATION, RATIONALIZATION, WAREHOUSE 

LOCATION, WAREHOUSE LOGISTICS, WAREHOUSE, MANAGEMENT. 

Structure of the work: 89 pages of computer text; 17 drawings; 41 table; 0 applications; 35 

reference sources. 

Object of development - the process of organizing the efficient operation of warehouse 

logistics LLC "ASPO" 

The purpose of the work - theoretical justification of management decisions in the field of 

warehousing logistics and providing practical recommendations for the organization of warehousing 

activities of LLC "ASPO 

The main results of the bachelor's qualification work are as follows: 1) generalized the 

theoretical foundations of warehousing logistics; 2) substantiation of the system of indicators of 

efficiency of use of warehouse territories is carried out; 3) the characteristics of the external 

environment of LLC "ASPO" are investigated; 4) the general analysis of efficiency of activity of LLC 

ASPO is executed; 5) the quality of warehousing logistics of ASPO LLC was analyzed; 6) 

substantiated management decisions on the efficiency of warehousing logistics; 7) the efficiency of 

implementation of measures to optimize warehousing activities at LLC "ASPO" is calculated. 

Research methods - 1) the method of classification, used to classify the characteristics and 

parameters of the components of the warehouse logistics; for classification of warehouses on zones 

of operational process; for classification of structures on signs; 2) the method of generalization is 

used after each paragraph to draw conclusions, display the main results, provide a generalized 

value; 3) the graphical method is used in the paragraph to summarize statistical data and their ratio 

using graphics; 4) the method of economic-mathematical modeling (correlation-regression analysis) 

is used in the paragraph to determine the closeness of the influence of factors on the performance 

trait, which will further improve management decisions in the field of warehousing logistics. 

The results of the bachelor's qualification work are recommended for use at enterprises of 

various spheres of activity, with small storage areas. 

Scope - general administration. 

Economic or socio-economic efficiency - reduction of fixed costs by 125 thousand UAH. 

Significance of work - development and economic substantiation of directions of increase of 

efficiency of activity of LLC ASPO. 
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