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PE®EPAT
kBaiikamiiHoi poOoTH OakagaBpa
crynenta rpynu 073-16-4 HTY «JIHinmpoBCchbKa MOMITEXHIKA

IN'oruap Onenu AHaTOJITBHU

Ha TeMy: OOrpyHTyBaHHs €()EKTUBHOCTI pilleHb y cdepl yInpaBiIiHHSA KOH-
KYPEHTOCIIPOMOKHICTIO mianpueMcTBa (3a matepianamu TOB «BII «ITonicany).

KOHKYPEHTOCITPOMOXHICTD, KOHKYPEHTHA [TO3ULILA,
KOHKYPEHTHI IIEPEBAI'U, €MHICTb PUHKY, PU3UK, JEBITOPCHKA
3ABOPI'OBAHICTHbD.

Crpyktypa po6otn: 70 CTOpPIHOK KOMIT FOTEPHOTO TEKCTy; 8 pPHCYHKIB;
18 TabGiuip; 1 qomarok; 29 mxepen mocuIaHHS.

O06’ekT po3po0IEHHS — MPOIIEC YIPABIIHHS KOHKYPEHTOCIIPOMOXKHICTIO TIi-
JITPUEMCTBA.

Mera kBamidikariitHoi poOoTH — OOTPYHTYBaHHS TEOPETHYHUX, METOJIAY-
HUX OCHOB 1 MPUKJIAJTHAX ACIMIEKTIB YIPaBIiHHSA KOHKYPEHTOCIIPOMOKHICTIO ITiJIIT-
pUEMCTBA 1 pO3pOOKa 3aX0/A1B MO0 i1 MiABUILIEHHS.

OcHOBHI pe3ynbpTaTu KBadiQikaliiiHoi poOOTH OakanaBpa MOJIATalTh y Ta-
KOMY: JTOCJIIJIKEHO TEOPETUYHO-METO0JIOT14UHI OCHOBH YINPABIIIHHA KOHKYPEHTOC-
MPOMOXKHICTIO TIAIPUEMCTBA; MPOAHANI30BAaHO TOCHOJAAPCHKY HisibHICTH TOB
«BIT «Ilomican»; BUKOHaHO KOHKYPEHTHHUH aHalli3 CWJI PUHKY JlakopapOOBUX Ma-
TepiaiiB B YKpaiHi; OILIIHEHO KOHKYPEHTHY MO3UIIII0 MIAMPUEMCTBA; TOCTIIHKEHO
PUBHKHU JiSTIBHOCTI BUPOOHUKIB JaKkohapOoBOi MPOAYKIIil; BUKOHAHO OI[IHKY 3Ha-
YyI[OCT1 BIUIMBY (haKTOPIB BHYTPIIIHIX PU3UKIB HA KOHKYPEHTOCIIPOMOKHICTD TTi-
JIIPUEMCTBA; PO3POOJICHO 3aXOIM MO0 MIABUIIECHHS KOHKYPEHTOCTPOMOXKHOCTI
MiITPUEMCTBA Ta OOTPYHTOBAHO 1X €(DEKTUBHICTD.

PesynbraTn kBamidikamiitaoi poOoTH OakaiaBpa peKOMEH0BAHO ISl BUKO-
pPUCTaHHS MANMPUEMCTBAMH, SIKI 3aliMarOTHCS BUPOOHUIITBOM Jako(apOoBoi mpo-
TYKITHi.

Cdepa 3acTocyBaHHS — yIPaBIiHHS FOCIOJAPCHKOIO JTISTBHICTIO TiIMPUEM-
CTBa.

ExonomiuHa eekTuBHICTD 3anponoHoBanux 3axoAiB st TOB «BII «Ilomi-
CaH» BU3HAUYAETHCS PI3HUIICIO Y CyMi BUTPAT Ha CIUIATy KPEAUTY Ta BUTPAT BiJl Ha-
JIaHHS 3HIKKU Je01TOpaM 3a paHHIO OIIaTy MPOAYKIi 3a cxemoro «3,3/10, moBHa
cyma 60». Cyma exoHomii cranoBuTh 3377,14 Tuc. TpH.

3HauuMICTh POOOTH — peaiizailisl 3aXOMAIB MI0A0 MIABUIICHHS €PEeKTUBHOCTI
yOpaBIiHHS Ae0ITOPCHKOI0 3a00PTOBAHICTIO TO3BOJIUTH BUBUIBHUTH OOITOB1 KOIII-
TH, IPUCKOPUTH iX KPyrooOir, BIATAK MIABUIIUTH JIOBY aKTUBHICTH MiIPUEMCT-
Ba, 10 CIIPUSATUME TTOCHJICHHIO HOT0 KOHKYPEHTHHUX TO3UIlIH HA PUHKY.



ABSTRACT
of the qualification work of the bachelor's degree
by student of group 073-16-4
Dnipro University of Technology
Honchar Olena

on the topic: “Substantiation of efficiency of managerial solutions in enter-
prise competitiveness management (based on the materials of LLC “Polisan” Pro-
duction Company)*.

COMPETITIVENESS, COMPETITIVE POSITION, COMPETITIVE AD-
VANTAGES, MARKET CAPACITY, RISK, RECEIVABLES.

Thesis’s structure: 70 pages of computer text; 8 pictures; 18 tables; 1 appli-
cation; 29 literature sources.

Object — the process of management of the enterprise competitiveness.

Purpose of qualification thesis — to study theoretical, methodical bases and
applied aspects of management of the enterprise competitiveness and to develop
measures for its increase.

Main results of bachelor’s qualification thesis are: the theoretical and meth-
odological bases of management of the enterprise competitiveness are investigated;
the economic activity of LLC “Polisan” Production Company was analyzed; com-
petitive analysis of the market forces for the paints and varnishes in Ukraine is per-
formed; the competitive position of the enterprise is estimated; the risks of activity
of manufacturers of the paint and varnish products are investigated; the assessment
of the significance of the impact of internal risk factors on the competitiveness of
the enterprise is performed; measures to increase the competitiveness of the enter-
prise have been developed and their effectiveness has been substantiated.

The results of bachelor’s qualification thesis are recommended to use for en-
terprises engaged in the production of the paints and varnishes.

The area of implementation is management of economic activity of the en-
terprise.

The economic efficiency of the proposed measures for LLC Polisan” Pro-
duction Company is determined by the difference between the amount of costs for
loan payment and the cost of providing a discount to debtors for early payment of
products under the scheme »3.3/10, full amount 60”. The amount of savings is
3377.14 thousand UAH.

The importance of the research — the implementation of measures to improve
the efficiency of receivables management will be able to release working capital,
accelerate their circulation, and thus increase the business activity of the enterprise,
which will strengthen its competitive position in the market.



3MICT

Crop.

Beryn 4
1. TeopeTuuHi 3acaau yrnpaBiaiHHS KOHKYPEHTOCTIPOMOXKHICTIO MIMPUEMCTBA 6

1.1 CyTHICTh KOHKYPEHTOCIIPOMOKHOCTI Ta MEXaHI3M ii 3a0€31eUeHHS 6

1.2 MeToau OLIHKA KOHKYPEHTOCITPOMOKHOCTI MiATIPHUEMCTBA 12
2. AHaji3 rocmoJapchKoi MIsUIPHOCTI Ta OIIHKa KOHKYPEHTOCTIPOMOKHOCTI 17
TOB «BII «Ilomican»

2.1 3aranpHa XapaKTepUCTUKa MIANPUEMCTBA 17

2.2 AHai3 TeXHIKO-eKOHOMIYHUX MOKA3HUKIB A1SIbHOCTI MiAMPUEMCTBA 21

2.3 AHani3 KOHKYpEHTHUX CUJI Ha PUHKY Jlako(apOoBux BUpoOiB B Ykpaini 36

2.4 OuiHKa KOHKYPEHTHOI MO3UIIi1 MiANMPUEMCTBA 41
3. OOrpyHTyBaHHsS pIlIeHb IIOAO MiABHIIEHHS KOHKYPEHTOCIPOMOXKHOCTI 45
H1IPUEMCTBA

3.1 JlocmimKeHHs PHM3HKIB JiSJABHOCTI BHUPOOHHMKIB jako(apOoBoi 4g
MPOAYKITIT

3.2 OrmiHKa 3HAYyMIOCTI BIUIMBY (DaKTOpIB BHYTPIMIHIX PHU3UKIB HA 49
KOHKYPEHTOCTIPOMOKHICTb I AMPUEMCTBA

3.3 Po3poOka 3axomiB MI0J0 IMMABUIIEHHS KOHKYPEHTOCIIPOMOXXHOCTI 56
iIITPUEMCTBA
BucHoBkH 64
[Tepenik mxepen mocuIaHHs 68
Honatok b. ®inancosa 3BiTHICTE TOB «BII «Ilomican» 71



