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Ha TeMy: «OOTrpyHTYBaHHS yIPaBIIHCHKUX PIIIEHb MIOJ0 MiIBUILIEHHS €EKTUBHOCTI
ornepauiiHoi AlSUTbHOCTI mianpuemMcTBa (3a Marepianamu TOB «l1IBelina padpuka
«ITAJIKOH»)».

EKOHOMIYHA  E®EKTUBHICTh, OIIEPALIIMHA  JIISIJIBHICTD,
OITEPALIIMTHMIM MEHEJ/KMEHT, VIIPABJIHBKE PIIIEHHS, ITOTPEBU
CIIOXXVBAYA.

Crpykrypa pobotu: 84 CTOPIHKM KOMIT IOTEPHOTO TEKCTy; 13 pHCYHKIB;
23 tabmnuii; 37 mKepesn MoCUulaHHs.

OG’exT poO3pOOJICHHS — CHCTeMa YOPaBJIIHHSA OINEPaIiifiHOK ISUIBHICTIO
HiAMPUEMCTBA.
Meta pobOTH — TEOPETHKO-METOJIWYHE OOTPYHTYBaHHS Ta pPO3poOKa

YIPaBIIHCHKUX PIIEHb MIOJ0 MIABUIIEHHS €(EeKTUBHOCTI OMNEpaiifHol TisSiIbHOCT1
IIBEHHOTO MiMPUEMCTBA.

MeTtonu JOCTIDKEHHS — TCOPETUYHOrO Yy3araJlbHCHHS Ta CHCTEMaTH3allii,
€KOHOMIKO-CTaTUCTUYHOTO ¥ EKOHOMIYHOTO aHajizy, METOJ ONTUMI3alliiiHi,
PO3pPaxyHKOBI METOIU OIIHKU €(DEKTUBHOCTI YIPABIIHCHKUX PIIICHb.

OcHOBHI pe3ynbTaTd KBalidikaiiiHoi poOoTHM OakamaBpa IMOIATAlOTh Yy
TAaKOMY: Vy3araJilbHEHO HAYKOBI TOTJISAM Ha 3MICT TMOHSTTS  «OTepaliiHuiMi
MEHEJDKMEHT», Horo (yYHKII Ta NPUHIIUIN, METOJHM OIlIHIOBaHHS €(EeKTUBHOCTI
yIPaBIiHHS ONEpalifHO AISIBHICTIO Ta HANpsAMH ii migBuieHHs. [IpoananizoBaHo
NEPCIIEKTUBU PO3BUTKY JIETKOI MPOMHUCIOBOCTI YKpaiHU 3 ypaxyBaHHSIM CBITOBHX
TEHJICHIIIM Ta YMOBH rajay3eBoi KOHKypeHIlii. [IpoaHnanizoBaHO OCHOBHI IOKa3HUKH,
10 XapaKTepHU3yITh €()eKTUBHICTH YIIPABJIIHHS ONEPAI[IHHOIO MisSTBHICTIO IITBEHHOTO
HiAMPUEMCTBA Ta BUSBJICHO HAmpsiMu ii miaBUIeHHs. OOrpyHTOBAHO YIPABIIHCHKI
pIIIICHHS IIOJ0 IMiJBHINCHHS €(PEKTHUBHOCTI OIEpaIiiHOl MisSUTBHOCTI IIBEHHOTO
MIIIPUEMCTBA, CIPSMOBAHI Ha IMJIBUINCHHS PiBHA O0O0I3HAHOCTI MIAIPUEMCTBA
CTOCOBHO TOTPeO KIHIIEBUX CIIOKUBAYiB, HA ONMTHUMI3AIlII0 ACOPTUMEHTY MPOAYKIIii Ta
Ha BUKOPUCTAHHS Cy4YaCHUX MaTepialiB.

Pesynpratn  kBamidikamiitHoi poOoTH OakamaBpa PEKOMEHAOBAHO TS
BUKOPUCTAHHS IIBEHHUMU MIIAMPUEMCTBAMH JIETKOT TPOMUCIOBOCTI MPU BHUPIMICHH]
MMATaHb MiABUIIEHHS ¢()eKTUBHOCTI IXHBOT ONepaIiiiHol JisSIIbHOCTI.

Cdepa 3acTocyBaHHS — YIPABIIHHS OMEPAIMHOIO JISUTBHICTIO MiAIPUEMCTBA,
sKa 30KpeMa BKIIF0UYa€ BUPOOHUUY Ta 30yTOBY AISUTHHICTb.

ExoHoMmiuHa e(EeKTHUBHICTh  3aMpOTIOHOBAHWX  YMPABIIHCHKUX  PINICHBb
MIATBEPIKYETHCS 30UTBIICHHSIM OOCATIB BUPOOHUIITBA MPOMYKIIT Ta MOKJIUBICTIO
OTPUMAaHHS MIANPUEMCTBOM J0JJATKOBOTO MPUOYTKY B cyMi 151,4 Tuc. rpH.

3HAYUMICTh POOOTH XAPAKTEPUIYETHCS MOMIIMBICTIO MPAKTHUYHOI peasizaiii
3anporoHoBaHuX yrnpaBiiHChkuX pimeHb TOB «lllBeiina ¢abpuka «ITAJIKOH» 3
METOIO MIIBUIIIEHHS] €KOHOMIYHO1 €()EeKTUBHOCTI 10T0 OnepamniiHoi 1isuIbHOCTI.



ABSTRACT
of the qualification work of the bachelor's degree
by student of group 073-16-4
Dnipro University of Technology
Zahlukha Liliia

on the topic: ”Substantiation of managerial solution in improvement of operating
activities efficiency of an enterprise (based on the materials of LLC “PALKON”
Sewing Factory”)”

ECONOMIC EFFICIENCY, OPERATIONAL ACTIVITY, OPERATIONAL
MANAGEMENT, MANAGEMENT DECISION, CONSUMER NEEDS

Structure of the work: 84 pages of computer text; 13 drawings; 23 tables;
37 reference sources.

The object of development is the operational management system of the
enterprise.

The purpose of the work — theoretical and methodological justification and
development of management decisions to improve the efficiency of the operational
activities of the garment company.

Research methods — theoretical generalization and systematization, economic-
statistical and economic analysis, optimization method, calculation methods for
evaluating the effectiveness of management decisions.

The main results of the bachelor's qualification work are as follows:
generalized scientific views on the content of the concept of “operational
management”, its functions and principles, methods of assessing the effectiveness of
operational management and ways to improve it. Prospects for the development of
light industry in Ukraine are analyzed, taking into account global trends and
conditions of industry competition. The main indicators characterizing the efficiency
of management of the operational activity of the garment enterprise are analyzed and
the directions of its increase are revealed. Management decisions to increase the
efficiency of the operating activities of the garment company, aimed at raising
awareness of the needs of end users, to optimize the product range and the use of
modern materials are substantiated.

The results of the bachelor's qualification work are recommended for use by
light industry garment enterprises in solving problems of improving the efficiency of
their operating activities.

Scope — management of operating activities of the enterprise, which in
particular includes production and marketing activities.

The economic efficiency of the proposed management decisions is confirmed
by the increase in production and the possibility of obtaining additional profits in the
amount of 151,4 thousand UAH.

The significance of the work is characterized by the possibility of practical
implementation of the proposed management decisions of LLC “PALKON” Sewing
Factory” in order to increase the economic efficiency of its operating activities.
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