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Crpyktypa poOoTu: 78 CTOPIHOK KOMIT'IOTEPHOTO TEKCTY; 6 pucyHkiB; 19
Ta0IuIh; 27 JHKepesa MOCUIaHHS.

O06’exT po3pobneHHs — npouec GopMyBaHHS KaJpoOBOi cTpaTerii ynpaBiliHHS
nepcoHasioM TOB «XMenbHunbkuii 3KI.

Merta kBamidikaiiiftHoi poOOTH — TEOpETHYHE OOIPYHTYBAaHHS Ta po3poOKa
NPAKTUYHUX PEKOMEHJAIM 100 (OpMyBaHHS KaJpOBOI CTpaTerii yHpaBIIiHHSI
TIEPCOHAIIOM.

OcHOBHI pe3yibTaTH KBamidikaiiiiHoi poOoTH OakanaBpa MOJSTAIOTh Y
TAaKOMY. BHBUYEHO OCOOJMBOCTI (OpMyBaHHS 1 peaiizaiii KaJpoBOi MONITHKY;
NpOoaHaIi30BaHO MiAXoAW 10 (QOopMyBaHHA KaJIpoBOi CTpaTerii ympaBiIiHHS
MEPCOHAIOM; JTOCIKEHO TPYJIOBI MOKAa3HUKH, 110 MAIOTh Micile npu GopMyBaHHI
KaJIpoBOi CTpaTerii; MPOaHaJTi30BaHO 3arajibHy XapaKTepUCTUKY isUIbHOCTI
HiIIMPUEMCTBA Yy 30BHINIHROMY KOHKYPEHTHOMY CEPEIOBHII; OIIHEHO OCHOBHI
MOKa3HUKU BUPOOHUYO-rocnogapchkoi aisuibHOCTI TOB «XmenpHuUIbKHI 3K,
mpoaHai3oBaHo (iHaHCOBI MOKa3HUKU AisibHOCTI TOB «XwmenpHunpkuit 3Ky,
HaJaHO PEKOMEHJIOBaHI CTpaTerii Ta METOAW YIpPaBIiHHSI TIEPCOHAIOM
HiMPUEMCTBA, HAJAHO TMPOIO3UIlT MIOJ0 TIMOKPAIICHHS CHUCTEMH YIIPaBIiHHS
nepcorHaioM TOB «XwmenpauIbkuit 3KI™» Ta omiaeHo X epeKTUBHICTD.

Metonu TOCHiIKEHHS — JIJIs1 pO3B’sI3aHHS BU3HAYCHUX 3aBJaHb, JOCSITHEHHS
METH BUKOPUCTOBYBABCS KOMILUIEKC B3a€MOJIONIOBHIOIOUUX METOJIB JOCIIHKCHHS:
METOJHM CHCTEMHOTO aHaji3y, METOJM MPUYMHHO-HACIIIKOBOTO aHaTI3y, METOIU
MOPIBHSUTBHOTO aHAJI3y, METOAH MPSMOTO CTPYKTYPHOTO aHaJi3y, MOJICTIOBAHHS.

Pesynprat kBamidikamiitHoi poOoTH OakalaBpa PEKOMEHAOBAHO IS
BUKOPUCTAaHHS Ha MANPUEMCTBAX, IO MPAMIOIOTh HA PUHKY KEPaM3HTOBOTO
TpaBito.

Cdepa 3actocyBaHHS — 3alpONOHOBAaHI  3aXOQW  MOXYTh OyTu
pexkoMeHsioBaHi  mpu  (GOpMyBaHHI  CTpaTerii  ympaBliHHA  TEPCOHAIOM
MIPOMHUCIIOBUM ITiITPUEMCTBAM.

ExoHOMIuHa UM  COMAJIBHO-eKOHOMIYHA €(QEeKTHBHICTh — 3arajbHe
30UTBIIICHHST BUPYYKH BiJ peamizarmii ckmaae 6,6% ab6o 10684,5 Tuc. rpH. 3a
paxyHOK 3aXOjiB, 3arajilbHl BUTPAaTH HA SKi CKIaayTh 6184 tuc. rpH. Ilpu mpomy
edexr, mo orpumae TOB «Xwmenpuunbkuit 3KI» Oyae nopisaioBatu 4500,5 Tuc.
IpH., a epeKTuBHICTb — 1,73 TpH. / TpH.

3HaYUMICTh POOOTHM — BUKOPUCTAHHS KaJ[POBOTO IUIAHYBAHHSA, aHaJi3Yy,
HOPMYBaHHS Tpaii i OIIHKM BUKOHAHHS, CHUCTEMHU CTUMYJIOBAaHHS, MOOYIOBU
OPTKYJIbTYPH, CHCTEMH 3aXO/I1B JJIs aJlanTallii HOBUX IMpaIiBHUKIB, HABYAHHS.
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on the topic: _Formation of strategy for personnel management (based on
the materials of LLC “Khmelnitsky Plant of expanded clay gravel”)
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ENVIRONMENT, PERSONNEL MANAGEMENT METHODS.

Structure of the work: 78 pages of computer text; 6 drawings; 19 tables; 27
reference sources.

The object of development is the process of forming the personnel strategy
of personnel management of LLC “Khmelnitsky Plant of expanded clay gravel”.

The purpose of the qualification work is theoretical substantiation and
development of practical recommendations for the formation of personnel strategy
of personnel management.

The main results of the bachelor's qualification work are as follows: the
peculiarities of the formation and implementation of personnel policy are studied;
approaches to the formation of personnel strategy of personnel management are
analyzed; labor indicators that take place in the formation of personnel strategy are
studied; the general characteristic of activity of the enterprise in the external
competitive environment is analyzed; the main indicators of production and
economic activity of LLC “Khmelnitsky Plant of expanded clay gravel” were
assessed; the financial performance of LLC “Khmelnitsky Plant of expanded clay
gravel” was analyzed; recommended strategies and methods of enterprise
personnel management are provided; proposals were made to improve the
personnel management system of LLC “Khmelnitsky Plant of expanded clay
gravel” and their effectiveness was assessed.

Research methods - to solve certain tasks, achieve the goal used a set of
complementary research methods: methods of systems analysis, methods of causal
analysis, methods of comparative analysis, methods of direct structural analysis,
modeling.

The results of the bachelor's qualification work are recommended for use at
enterprises operating in the expanded clay gravel market.

Scope - the proposed measures can be recommended in the formation of
personnel management strategy for industrial enterprises.

Economic or socio-economic efficiency - the total increase in sales revenue
will be 6.6% or 10684.5 thousand UAH. due to measures, the total cost of which
will amount to 6184 thousand UAH. At the same time, the effect that LLC
“Khmelnitsky Plant of expanded clay gravel” will receive will be equal to UAH
4,500.5 thousand, and the efficiency will be UAH 1.73. / UAH

The importance of work - the use of personnel planning, analysis, rationing
and performance evaluation, incentive systems, building an organizational culture,
a system of measures for the adaptation of new employees, training.
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