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CrtpykTypa poOoTH: 83 CTOPIHKM KOMII IOTEPHOTO TeKCTy; 15 pucynkis; 19
TaOIUIh; 25 JKepes MOCHIaHHS.

OO6'exToM po3pobIieHHs KBaliikaliifHOI poOOTH € Mpolec YNpaBIiHHS
BUPOOHUYUM TiITPHEMCTBOM B YMOBaxX KPHU3H.

Merta kBamidikaiiifHoi poOOTH — TEOPETHUYHE OOTPYHTYBaHHS Ta po3poOKa
NPAKTUYHUX PEKOMEHJAIlI 100 YMNPAaBJIiHHS BUPOOHUYUM IiJAMPUEMCTBOM B
yMOBaX KpH3H.

OcHoBHI pe3ynbTaTH KBaliikamiifHoi poOoTH OakajiaBpa MONATAIOTH Y
TAaKOMY. TMPOAHANII30BAaHO AaCIEKTH AaHTHUKPU30BOTO YIIPABJIiHHA: CydYaCHUH
KaTeropiajJbHUN BUMIP; PO3IVIAHYTO CY4acHI CTpAaTEeriyHlI METOIU aHTUKPHU30BOTO
YOpaBIIHHS, JOCIIPKEHO TIPUHIUNKM 1 CHeliaJibHl METOAW aHTUKPU30BOTO
MEHE/DKMEHTY; HaJaHO 3arajibHy XapaKTepUCTUKY (DiHAHCOBO-TOCTIOAAPCHKOT
JUSITBHOCTI TAIPUEMCTBA; MPOaHaIi30BaHO (PiHAHCOBI MOKA3HUKIB Ta TOKA3HUKU
JIOXOJHOCTI MIAMPUEMCTBA; 3pOOJICHO I1HTErpayibHY OIIHKY (PiHAHCOBOTO CTaHy
TOB «Teppa Tapca YkpaiHa», 3acTOCOBAaHO Cy4acHI METOJM JIarHOCTHUKH JIJIsi
nporuozyBaHHsi 0aHkpyTcTBa TOB «Teppa Tapca Ykpaina», HaBelAeHO IUIAXU
nokpaiieHHs ynpasiiHHsa ¢inancamu TOB «Teppa Tapca YkpaiHa» B yMoOBI
KPU3H.

Metonu TOCHiIKEHHS — JIJIsl pO3B’SI3aHHS BUSHAYCHUX 3aBIaHb, JOCSITHEHHS
METH BUKOPUCTOBYBABCA KOMIUIEKC B3a€MOJIOTIOBHIOIOUUX METOMIB JOCITIIKCHHS:
METOAM CHUCTEMHOIr0 aHali3y, METOAU NMPUUMHHO-HACIIIKOBOTO aHATI3y, METOIU
MOPIBHSUTBHOTO aHAJI3y, METOAM MPSIMOTO CTPYKTYPHOTO aHaTi3y, MOJICTIOBAHHS.

Pesynpratn kBamidikamiitHoi poOoTH 0OakalaBpa PEKOMEHAOBAHO IS
BUKOPUCTAaHHS Ha MIANPHEMCTBAaX, (IHAHCOBO-TOCTIONAPCHKI PE3YNbTATH SKUX
MarOTh HETaTUBHY TEH/ICHIIIIO.

Cdepa 3actocyBaHHS — 3ampoOINOHOBAHI  3aX0IU MOXYTh OyTH
peKoMeHIoBaHl Tpu (GopMyBaHHI yMHpPaBIIHHS BUPOOHWYUM MIAMPUEMCTBOM B
yMOBaX KpH3H.

ExoHoMiuHa YW comianbHO-eKOHOMIYHA edekTuBHiCTh — y 2017 p.
koedimienT Crpinreiita ckinagas 0,165, ToBopsum, 110 MiAMPUEMCTBO TiepedyBae y
HE3a/I0BITLHOMY CTaHi Ta motpedye riobampHuX 3MiH, mogo 2018 p., TO
CIIOCTEPIraeMO IMOCTYIOBE 3pOCTaHHS Moka3HuKa 0 0,227, mo Oya0 MO3UTHBHUM
HeraTuBHUM siBuleM. Ha kineup 2019 p. kpu3oBa cuTyallisi MOBHICTIO 3HUKIIA,
koedimient CnopiHreiita mnepeBUUB KpuTuyHe 3HadyeHHs 0,862 1 craB
nopiBHIOBaTH 1,261, 1110 MO3UTUBHO B1100pa3uiiocs Ha MOro (piHAHCOBOMY CTaHi.

3HauuMIiCTh  POOOTM —  BUKOPHCTaHHA  MeEXaHi3My  3a0e3ledyeHHs
€(hEeKTUBHOCTI AISUTBHOCTI € 3aXMCTOM BiJI HECIIPUSATIMBUX 30BHILIHIX YMOB.




ABSTRACT
Quialification thesis for bachelor degree
students of the group 073-17ck-1
Dnipro University of Technology
Lubenets' Kateryna Oleksandrivna

on the topic: _Management of a production company in a crisis (based on
the materials of LLC “TerraTarsa Ukraine’)

KEYWORDS: ANTI-CRISIS MANAGEMENT, CRISIS, METHODS,
CRISIS MANAGEMENT, FINANCIAL SUSTAINABILITY.

Structure of the work: 83 pages of computer text; 15 drawings; 19 tables; 25
link sources.

The object of development of qualification work is the process of managing
a manufacturing enterprise in a crisis.

The purpose of the qualification work is the theoretical substantiation and
development of practical recommendations for the management of a production
enterprise in a crisis.

The main results of the bachelor's qualification work are as follows: aspects
of crisis management are analyzed: modern categorical dimension; modern
strategic methods of crisis management are considered; the principles and special
methods of crisis management are investigated; the general characteristic of
financial and economic activity of the enterprise is given; the financial indicators
and indicators of profitability of the enterprise are analyzed; an integrated
assessment of the financial condition of LLC “TerraTarsa Ukraine” was made;
modern diagnostic methods were used to predict the bankruptcy of LLC
“TerraTarsa Ukraine”; the ways of improving the financial management of LLC
“TerraTarsa Ukraine” in the conditions of crisis are given.

Research methods - to solve certain tasks, achieve the goal used a set of
complementary research methods: methods of systems analysis, methods of causal
analysis, methods of comparative analysis, methods of direct structural analysis,
modeling.

The results of the bachelor's qualification work are recommended for use in
enterprises whose financial and economic results have a negative trend.

Scope - the proposed measures can be recommended in the formation of
management of a manufacturing enterprise in a crisis.

Economic or socio-economic efficiency - in 2017 the Springgate ratio was
0.165, saying that the company is in poor condition and needs global change,
compared to 2018, we see a gradual increase to 0.227, which was a positive
negative phenomenon. At the end of 2019, the crisis situation completely
disappeared, Springgate's ratio exceeded the critical value of 0.862 and became
equal to 1.261, which had a positive effect on his financial condition.

Significance of work - the use of a mechanism to ensure the effectiveness of
activities is protection against adverse external conditions.
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