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PE®EPAT

kBaJTi(pikaiifHOi poOOTH OakanaBpa
crynenta rpynu 073-16-2
HTY «JlninpoBchbka MOMITEXHIKA»
HansotroBa Aprema PomanoBuua

Ha Temy: OOIpyHTYBaHHS yIPaBIIHCHKUX PillIeHb Yy cepl opraHizaiii podoTu 3
noctadaibHuKamu (3a Marepianamu TOB «/JIADMI»)

I'AJIbBMIBHI KOJIOAKH, MIHIMI3AILLA PU3UKIB, CUCTEMA
MEHE/DKMEHTY, VIIPABJHHHA MATEPIAJIbHUMU PECYPCAMU,
YIIPABJIIHCBHKE PIIIEHHS, ITIOCTAYAJIbHUK, XMAPHI TEXHOJIOI'II

Crtpyktypa pobotu: 71 cropiHKa KOMIT IOTepHOTrO TekcTy; 30 pucyHkiB; 9
Ta0IuIh; 29 JHKepen MOoCHIIaHHS.

OG’exT po3poOJICHHS — TMpoleC oOpraxizaiii poOOTH 3 TOCTaYaIbHUKAMHU
1 ITPUEMCTBA.

Merta po6oTH — TEOPETUYHI, METOJIMYHI Ta MPAKTHYHI MIIX0IU 10 OpraHizarrii
poOOTH 3 TOCTaYaTbHUKAMHU I ATIPUEMCTBA.

OcHOBHI pe3yabTaTu KBamidikaiiiHoi poOoTu OakajiaBpa IMONATAlOTh Yy
TAKOMY: PO3TJISTHYTO TEOPETUYHI OCHOBHM OpraHizallli poOOTH 3 MOCTadyajbHUKAMHU
IiPUEMCTBA; TTPOAHAII30BAHO OCHOBHI MOKa3HUKH AisibHOCTI TOB «JIADMIy;
OOTpYHTOBAHO YIIPABIIHCHKI PIIIEHHS IMOJO IOKPAIICHHS OpraHizaimii podotu 3
nocravanbHukamMu  TOB  «JA®MI»; o1miHeHO eKOHOMIYHY e(EeKTUBHICTD
3alpOINIOHOBAHMX PEKOMEHJAII IIOJ0 TOKpaIleHHs opraHizamii pobotu 3
noctayaibHukamMu TOB «/JADMI».

Meroau JOCHDKEHHS — aHam3y 1 CHHTE3y, CEKOHOMIYHOTO aHami3y,
CTAaTHUCTHUYHOTO aHaJi3y, MOPIBHIHHS, y3arajlbHEHHS.

Pesynprat kBamidikamiitHoi poOoTh OakalaBpa PEKOMEHIOBAaHO IS
BUKOPHUCTAHHS MMiANMPUEMCTBAMU-BUPOOHUKAMH KOMIUICKTYIOUMX aBTOMOOLTIB MpHU
oprasizaiiii po6oTH 3 mocTa4aIbHUKAMHU.

Cdepa 3acTocyBaHHS — OpraHizallis CITiBIIpalli 3 ToCTaYaIbHUKAMHU.

ExoHOoMiuHa e€(EeKTHBHICTH 3alpOMOHOBAHUX 3aXOMIB —  3HIDKEHHS
cobiBapTocTi peanizoBanoi nmpoaykiii Ha 0,5% a6o Ha 3 348 Tuc TpH.

3HauMMICTh POOOTH — peaii3allis 3ampONOHOBAHOI MOJEII OpraHi3yBaHHS
pobOTH 3 TOCTaYaJIbHMKAMHM Ha 3acajax MiHiMi3allii pHU3WKIB Ta Tepexia o
JOKYMEHTOOOITY 3 BUKOPUCTAHHSIM XMapHUX TEXHOJOTIN J03BOJISIE TMOKPAIIUTH
B3a€EMOJIIIO0 3 MOCTaYajJIbHUKAMU Ta BJOCKOHAIUTH CUCTEMY IOKyMeHTooOIry Ha TOB
«JIA®MI» i1 3HU3UTH COOIBAPTICTH PeaIi30BaHOI MPOIYKIIII.



ABSTRACT
Quialification thesis for bachelor degree
Student group 073-16-2
National TU Dnipro Polytechnic
Nalotov Artem

Subject: Substantiation of managerial solutions in supply chain organization (based
on the materials of LLC “DAFMI”)

BRAKE SHOES, RISK MINIMIZATION, MANAGEMENT SYSTEM,
MATERIAL RESOURCES MANAGEMENT, MANAGEMENT DECISION,
TECHNALICHANI HACHYNAL

Structure of the work: 71 pages of computer text; 30 drawings; 9 tables; 29
sources of links.

Object of the research — the process of organizing work with suppliers of the
enterprise.

Purpose of qualification thesis — theoretical, methodological and practical
approaches to the organization of work with suppliers of the enterprise.

Main results of qualification thesis for bachelor degree are: the theoretical
foundations of the organization of work with suppliers of the enterprise are
considered; the main indicators of LLC “DAFMI” activity are analyzed; management
decisions on improving the organization of work with suppliers of LLC “DAFMI” are
substantiated; the economic efficiency of the proposed recommendations for
improving the organization of work with suppliers of LLC “DAFMI” was assessed.

Research methods — analysis and synthesis, economic analysis, statistical
analysis, comparison, generalization.

The results of qualification thesis for bachelor degree are recommended to use
by car manufacturers in the organization of work with suppliers.

Scope — the organization of cooperation with suppliers.

The economic efficiency of the proposed measures — reducing the cost of goods
sold by 0.5% or 3 348 thousand UAH.

The economic efficiency of the proposed measures — implementation of the
proposed model of organizing work with suppliers on the basis of risk minimization
and transition to document management using cloud technologies allows to improve
interaction with suppliers and improve the document management system at LLC
“DAFMI” and reduce the cost of sales.



3MICT
C.
2 1,74 1 USRS 4
1 TeopeTnu4Hi OCHOBM OpraHizailii poOOTH 3 TOCTaYaIbHUKAMH MIANPUEMCTBA.... 6§
1.1 Cuctema ynpaBiiHHS MaTepiaIbHUMU pecypcaMu MiAMPUEMCTBA ......... 6
1.2 Opranizaiiist poOOTH 3 MOCTAYATBHUKAME ....eenneenneenneeenneanneenneennennns 10
2 Anrani3 JistbHOCTI TOB «JIADMD . ... 17
2.1 3aranbHa xapakrepucTtka AisbHOCTI TOB « JADMDy........ooooiiiiii. 17
2.2 Amnami3 ocHOBHHMX NOKa3HUKIB HisiIbHOCTI TOB « JADOMI».................. 18
2.3 Xapakrepuctuka cucteMu MeHepKMeHTY TOB « IAOMI».................. 38
2.4 AHani3 30BHIITHE0eKOHOMIUHOT AisibHOCTI TOB « IADMI»................ 44
2.5 AHnani3zyBaHHS Mpo0OJIeM opraHi3yBaHHs poOOTH 3 moctavaabaukamu TOB
CHADMDY .o 46
3 OOrpyHTYBaHHS YIPaBIIHCHKUX PIlIEHb OO0 TOKpAIIeHHS oOpraHizailii
po6otu 3 noctadanbHUKaMi TOB «JIADOMDy ......ccoooiiiiiiii, 50
3.1 OOrpyHTyBaHHS TIPOIO3MINNA IIOJ0 YJAOCKOHAJICHHS OpraHi3yBaHHS
po6otu 3 moctadanbHUKaMHA Y TOB «IADOMI» ..o 50
3.2 BrpoBajpkeHHST MOJielll  OpraHizyBaHHS poOOTH 3 MOCTavYaJIbHUKAMH Yy
TOB «JIAD®MI» Ha 3acagax MIHIMI3AIMIT PHBHKIB. .......oveereeeinieainneeannnnnns. o1
3.3 Ilepexin 10 TOKyMEHTOOOITY 3 BUKOPUCTAHHIM XMapHUX TEXHOJIOTIH y
3.4 Texnouoris peanizarii 3aX0/liB MO0 yIOCKOHAJICHHS OpraHi3yBaHHS
po6otu 3 moctadanbHUKaMHA Y TOB « IADOMI»........ooooiiiiiii i 63
BHCHOBK. ....coutiiiiieiiie ettt ettt et st sttt st es 68

TTepemiK IIKEPEIT TTOCHITAHHS . . ..vuvvetenreeennseeneeeeeiiieeeeieeeeeeereeessnrseessnseesssnneeeesens (2



