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PE®EPAT

kBasti(pikauiifHoi poOoTH OakanaBpa
cTyneHTku rpynu 073-163-1
HTYVY «/IHinpoBchka MOMAITEXHIKAY
HyrymanoBoi ["anunu OnekcaHapiBHU
Ha Temy: llinBHIIeHHS e(EKTUBHOCTI YPABIiIHHS EPCOHATIOM NIIIPUEMCTBA
(3a matepianamu TOB «Arpociibipom»)

KAJIPOBA TIOJIITUKA, OIUIATA ITPALLL, ITPOAYKTUBHICTD ITPALIL,
PYX INEPCOHAIJLY, CTPYKTYPA  IIEPCOHAJLY, YIIPABJIIHHA
ITEPCOHAJIOM

Crpyktypa poOoTH: 73 CTOpPIHKM KOMIT IOTEPHOTO TeKcTy; 17 pucyHkis; 13
TabuIh; 33 JHKepesa MOCUIaHHS.

O06’exT PO3pOOIICHHS — nporec yIPABIIIHHS EPCOHATIOM
TOB «Arpocuibpom».
Meta poboTHm — TEOpeTHYHEe OOTPYHTYBaHHS Ta pO3pPOOKa MPAKTHUYHUX

peKOMeHaaIld [oA0 MIABUIIEHHS €(EKTUBHOCTI YNPABIIHHSA IEPCOHAIOM
nignpuemcrtea TOB «Arpociutbripom».

OcHOBHI pe3ynbTaTd KBaTidikaiiiHoi poOoTH OakamaBpa TMOJIATAIOTh Y
TAaKOMY: BHBUYEHO TEOPETUYHI OCHOBHU YIPABIIHHSI TEPCOHAJIOM MiANPUEMCTBA;
TOCIIJDKEHO pe3yiabTatu IisuibHOCTI TOB «Arpocimblpomy; MPOBEICHO aHai3
3a0€3IeUeHHs] Ta pyXy IMEepCOHATy Ha JOCTIIHKYBAaHOMY MIAIMPUEMCTBI; 3M1HCHEHO
aHaJi3 OIUIaTH TIpalli; JOCIiKeHa KaJIpoBa IMOJITHKA MIAMPUEMCTBA; JOCIIIKEHO
030pOEHOCTH TIpalli MepcoHaNy IMiAMPUEMCTBA OCHOBHHUMH 3ac00aMu; IPOBEICHO
anamiz edexrtuBHocTi mpami y TOB «Arpocimelipom»; OOIpyHTOBAaHO 3axXOIH 3
niABUIICHHS eeKTUBHOCTI yrpaBiiHHs nepconagom TOB «Arpocinbnpomy.

Mertoau  AOCHIKEHHS — CHCTEMHHMH MiAXil, METOAW YIPYIyBaHb,
y3arajibHEHHsI, IOPIBHSHHS, €KOHOMIKO-CTATUCTUYHUHN aHaJli3, TPSHIOBHM aHai3.

Pesynprat kBamidikamiitHoi poOoTH OakamaBpa PEKOMEHIOBAHO IS
BUKOPUCTAaHHS HA MIANPUEMCTBAX MJIs MJIBHUIICHHS €(EKTHUBHOCTI YMPaBIiHHS
MIEPCOHAIIOM.

Cdepa 3acTocyBaHHS — 1€ TIPOIIEC YIPABIIHHS MEPCOHAIOM MiAIPUEMCTBA.

ExoHoMiuHa e(eKTUBHICTh peamizaiii 3ampoNOHOBAHUX YIPABIIHCHKUX
pileHb 1010 M1IBUILCHHS e(heKTUBHOCTI yIpaBIITHHSA MepCOHAIOM
TOB «Arpocutenipom» Oyzae y 3pOCTaHHI MPOAYKTHBHOCTI TMpalli TMpaIliBHUKIB
mignpueMmctBa Ha 122,535 tuc. rpH./0c00y, 30UTBIIEHH] MPUOYTKY Bim peamizallii
npoaykitii Ha 1025 tuc. rpH. 1 yucToro npuOyTKy Ha 841 THC. TpH.

3HaUYUMICTh POOOTH TIOJIATAE B TOMY, IO PE3YIbTaTH 3MIHCHEHUX JOCIIKECHb
MOXYTh OYTH BOPOBAKEH1 y MpakTHuH1d JisnibHOCTI TOB «Arpocuibnpom» Ta
IHITUX TIATPUEMCTB, SKI MarOTh MOAIOHI TPoOJeMH II0JA0 3a0e3MeYeHoCTi 1
e(heKTUBHOCTI YIPABIIIHHS IEPCOHATIOM.



ABSTRACT

bachelor's qualification work
student group 073-16z-1
Dnipro University of Technology
Nuhumanova Halyna Oleksandrivna
on the topic: Improvement of management efficiency of enterprise personnel (based
on the materials of LL.C “Agrosilprom”)

PERSONNEL POLICY, PAYMENT, LABOR PRODUCTIVITY,
PERSONNEL MOVEMENT, PERSONNEL STRUCTURE, PERSONNEL
MANAGEMENT

Structure of the work: 73 pages of computer text; 17 figures; 13 tables; 33
reference sources

The object of the development is the process of personnel management of
LLC “Agrosilprom”.

The purpose of the work is the theoretical substantiation and development of
practical recommendations for increasing the efficiency of personnel management
of the enterprise LLC “Agrosilprom”.

The main results of the bachelor's qualification work are as follows: the
theoretical foundations of enterprise personnel management are studied; the results
of LLC “Agrosilprom” activity are investigated; the analysis of providing and
movement of the personnel at the investigated enterprise is carried out; the analysis
of payment is carried out; the personnel policy of the enterprise is researched; the
adequacy of the personnel labor of the enterprise by the fixed assets is investigated,;
the analysis of labor efficiency in LLC “Agrosilprom” is carried out; the measures
to increase the efficiency of personnel management of LLC “Agrosilprom” are
substantiated.

The research methods are a systematic approach, grouping, generalization,
comparison methods, economic and statistical analysis, trend analysis.

The results of the bachelor's qualification work are recommended for use at
enterprises to increase the efficiency of personnel management.

The scope is the process of personnel management of the enterprise.

The economic efficiency of the implementation of the proposed management
decisions to increase the efficiency of personnel management of LLC
“Agrosilprom” will be in increasing the labor productivity of employees by 122.535
thousand UAH / person, increasing the profits from sales by 1025 thousand UAH
and increasing the net profit of 841 thousand UAH.

The significance of the work is that the results of the research can be
implemented in the practice activity of LLC “Agrosilprom™ and other enterprises
that have similar problems in terms of the security and the efficiency of personnel
management.
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