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Crpyktypa poO0oTH: 66 CTOPIHOK KOMIT IOTEPHOTO TEKCTY; 28 PUCYHKIB; 21
tabuts; 40 mKepen MmocuaaHHs.

O06’exT po3po0JIEHHS — MPOIleC yMpaBiHHS BUTpaTamu mianpuemctsa TOB
«InTepkabens Kuiby.

Mera poboTu — TeopeThudHe OOIPYHTYBAaHHS Ta PO3pOOKa pillleHb MI0JI0
MOKpAIICHHS YIIPABIiHHA BUTPATAMU MIPUEMCTBA.

OcHOBHI pe3ynbTaTH KBamidikaiiiiHoi poOoTu OakanaBpa MOJATAIOTH Y
TaKOMY: PO3TJISIHYTO TEOPETUYHI OCHOBHM YIPaBJIIHHS BUTpaTaMu MiJANPUEMCTBA,;
HAJJaHO XapaKTEPUCTUKY JISUIBHOCTI Ta OCHOBHMX TEXHIKO-€KOHOMIYHUX
nokazHukiB TOB «IuTepkadens KuiB»; 3A1HCHEHO aHali3 OCHOBHUX 3aco0iB
MIJNPUEMCTBA; TPOBEJACHO aHal3 Cco0IBapTOCTI MPOAYKIli; BHUKOHAHO aHAII3
IPOAYKTUBHOCTI Mpali; MpOaHAII30BaHO (PIHAHCOBUM CTaH MIANPHUEMCTBA,;
po3po0NeHO  3axoaM 31  3HWKEHHS  BUTpaT  BHUPOOHHMYOI  JISUIBHOCTI
TOB «Iutepkabens KuiBy; o0rpyHTOBaHO €()eKT Bij 3aPONOHOBAHUX 3aXO/IIB Ta iX
BILJIUB Ha PE3YJIbTATH JISTGHOCTI MATPUEMCTBA.

Mertoau IOCHIIKEHHS — METOAM CHCTEMHOTO 1 TOPIBHSJIBHOTO aHaji3y,
TaOJIMYHOTO 1 TpapiuHOrO aHaI3y, TEXHIKO-€KOHOMIYHOTO 1 ()1IHAHCOBOTO aHaI3Yy.

Pesynbratn kBamidikamiitHoi poboTu OakajaBpa PEKOMEHIIOBAHO IS
BUKOPUCTaHHA Ha MIJIPUEMCTBAX KaOeIbHOI MPOMHUCIOBOCTI 3 METOIO TTOKPAIICHHS
yIpaBIiHHS BUTpaTaMH MiANPUEMCTBA.

Cdepa 3acTocyBaHHS — 11€ TIPOIIEC YIPABIIIHHS BUTPATAMH ITiAMPUEMCTBA.

ExoHomiuyHa eQeKTHBHICTh peami3alli 3amporoOHOBAaHUX YHPaBIIHCHKHX
pilieHb MO0 MOKpaieHHs ynpasiiHHsa Butpatamu TOB «InTepkabens Kwuisy,
MOB’SI3aHUX 31 3MIHOIO MOCTAYaJIbHUKIB MAaTeplajiB Ta BUKOPUCTaHHSIM HOBOTO
MaTepiaTbHOTO pPecypcy, MoJsrae y 3MEHIICHHI BUTpaT Ha 825 THC. TpH., IO
JO3BOJIUTH MIABUIIMTH YUCTUH TPUOYTOK HA 677 THC. TPH. 1 PEHTAOENbHICTbH
npoaykuii Ha 0,7 %.

3HAUYUMICTh POOOTH TOJIATAE B PO3POOIN HAMPAMIB TOKPAIICHHS YIIPABIIHHS
BUTpaTaMu Ta OOTPYHTYBaHHI 3axoAiB 31 3HMKeHHs BuTpar y TOB «lnTepkabensb
KwuiB».



ABSTRACT

bachelor's qualification work
student group 073-17zsk-2
Dnipro University of Technology
Pervushyna Anhelina Nazarivna
on the topic: Enterprise cost management (based on the materials of
LLC “Interkabel Kiev’)
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MANAGEMENT

Structure of the work: 66 pages of computer text; 28 figures; 21 tables; 40
reference sources

The object of the development is the process of cost management of the
enterprise LLC “Interkabel Kiev”.

The purpose of the work is the theoretical substantiation and development of
solutions to improve cost management of the enterprise.

The main results of the bachelor's qualification work are as follows: the
theoretical foundations of enterprise cost management are considered; the
characteristic of activity and the basic technical and economic indicators of LLC
“Interkabel Kiev” is given; the analysis of fixed assets of the enterprise is carried
out; the analysis of the prime cost of production is carried out; the analysis of labor
productivity is performed; the financial condition of the enterprise is analyzed; the
measures to reduce the costs of production activities of LLC “Interkabel Kiev” are
developed; the effect of the proposed measures and their impact on the results of the
enterprise activity is substantiated.

The research methods are methods of system and comparative analysis,
tabular and graphical analysis, technical, economic and financial analysis.

The results of the bachelor's qualification work are recommended for use in
the enterprises of the cable industry in order to improve the management of
enterprise costs.

The scope is the process of managing the costs of the enterprise.

The economic efficiency of the implementation of the proposed management
decisions to improve the cost management of LLC “Interkabel Kiev”, related to the
change of suppliers of materials and the use of new material resources, is to reduce
costs by 825 thousand UAH, which will increase the net profit by 677 thousand
UAH and product profitability by 0.7%.

The significance of the work lies in the development of directions to improve
cost management and substantiation of measures to reduce costs in LLC “Interkabel
Kiev”.
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