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PE®EPAT

KkBaJTi(pikaLiiftHOi poOOTH OakanaBpa
crynentku rpynu 073-16-3_cnenianbaocti_073 MeHeHKMEHT
HTY «JlninpoBchbka MOMITEXHIKA
Tkau Katepunu IOpiiBHU

Ha TeMy: _ DopMyBaHHS CHCTEMHU YMPABIIHHA IEPCOHAIOM IMIANPUEMCTBA (32
Marepianamu TOB «€Biorisi»)
KJIKOUOBI CJIOBA: E®EKTHUBHICTH TIIEPCOHAJIY, HABYAHH/I,
I[TEPCOHAJI, CUCTEMA YIIPABJIIHHS ITEPCOHAJIOM.

Crpyktypa poOoTu: 79 CTOpPIHOK KOMIT'IOTEPHOr0 TEeKCTy; 9 pucyHkiB; 19
Tabnuik; 41 Kepeno nocuiianHs.

OO6'exToM poO3pobIieHHs KBamidikaiiitHoi poOoTH € mnpoiec (HOpMyBaHHS
CUCTEMHU YTIPABJIiHHS IIEPCOHAIIOM i IITPHEMCTBA.

Mera kBamidikaiiiftHoi poOOTH — TEOpETHYHE OOIPYHTYBaHHS Ta po3poOKa
NPAKTUYHUX PEKOMEHJIaIii 110710 (GOopMyBaHHS CUCTEMH YIIPABIIHHS ITEPCOHATIOM
HiANpUEMCTBA.

OcHoBHI pe3ynbTaTH KBali(ikamiifHOi poOoTH OakaliaBpa MONIATAIOTh Y
TAaKOMY. TpOaHaJi3yBaHO TEOPETUYHI 3acajJy YIPABIIHHSI TEPCOHAIOM, HOTO
CYTHOCTI, 3aBJlaHHs, OCHOBHI MPUHIIMAIH, JOCI/DKCHO €Talmu YIpaBIiHHS
NIEPCOHAJIOM; 3’SCOBAHO METOJM YIPAaBJIHHS TEPCOHAIOM; PO3TISHYTO CHCTEMY
yIpaBIIiHHS NIEPCOHAJIOM; HAJaHO 3arajbHy XapaKTepucTuky mianpuemcrsa TOB
«EBIIOTIs»; TpOaHali3yBaHO crenudiky KaJapoBOro 3a0e3leueHHs Ta MOTHUBAIi
nepconainy TOB «Epinoris»; mMpoBeIeHO TEXHIKO-€KOHOMIUYHUN aHalli3 OCHOBHUX
MOKa3HUKIB JiSJILHOCTI MiNPUEMCTRBA; 3p0o0sieHo aHali3 ¢inancoBoro ctany TOB
«EBJOriA», HANaHO PEKOMEHJalli MO0 YAOCKOHAJEHHS CHCTEMH YIPaBIIIHHS
nepcoraioM TOB «€Boris» Ta oIiHeHO iX e(EeKTUBHICTS.

Metonu ociiiKeHHs — JIJIs1 PO3B’sI3aHHS BU3BHAUCHUX 3aB/IaHb, TOCATHEHHS
METH BUKOPUCTOBYBABCS KOMIUIEKC B3a€MOJIOTIOBHIOIOUUX METOJIB JOCITIIKCHHS:
CIIOCTEPE)KCHHS, TIOPIBHSIHHS, BUMIpIOBaHHS, MOJICIIIOBAaHHS, aHAIII3 1 CUHTE3.

PesynpraTn  kBamidikariiiHoi pobotm OakajgaBpa PEKOMEHJIOBAHO IS
BUKOPHUCTAHHS Ha TMIANPUEMCTBAX, IO CHEIaTi3yIOThCd Ha BHTOTOBJICHHI
EKCKJIIO3UBHHX FOBEJIIPHUX BUPOOIB 32 aBTOPCHKUMHM €CKi3aMH.

Cdepa 3actocyBaHHS — 3alpoONOHOBaHI  3aXxOJM  MOXYTh OyTH
peKoMeHI0BaH1 ipu (PopMyBaHHI CUCTEMHU YIIPABIIHHS TEPCOHATIOM.

ExoHOMIYHAa YM COIIaTbHO-€KOHOMIYHA €(EKTUBHICTh — 3aMpONOHOBAaHA
mporpamMa HaBYaHHS TPAIIBHUKIB Ma€ psAI TepeBar: Oulbllla TPUBATICTH;
TnepcoHai3allii HABYAHHSA; MACINTAOHICTh, Oe3MepepBHICTh. li BIPOBAIKEHHS
JI03BOJIUTH 30UIBIIMTH BUPYUYKY Bia peanizaiii Ha 5,2%. Edexrt 3anpononoBanmx
3ax0/iB AOpiBHIOE 332 THUC. TPH., @ €PEKTUBHICTH — 2,62 TPH. / TPH.

3HauMMICTh POOOTH — MOXKJIMBICTh HaBUAaHHS IEPCOHANY Ha Oyab-IKUX
MiITPUEMCTBAX, M0 XapaKTePU3YIOThCS TOBHUM ITUKIIOM BUPOOHUIITBA FOBETIPHIX
BUpOOIB — BiJ] AM3alHYy JO MacOBOTO BUPOOHUIITBA 1 pealizaiii Ta CIreniami3y€eThes
Ha PEMOHTHUX pOo0OOTax.




ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-16-3
Dnipro University of Technology
Tkach Kateryna Yuriivna

on the topic: _Formation of the personnel management system of an
enterprise (based on the materials of LLC “Evlogiya™)

KEYWORDS: PERSONNEL EFFICIENCY, TRAINING, PERSONNEL,
PERSONNEL MANAGEMENT SYSTEM.

Structure of the work: 79 pages of computer text; 9 drawings; 19 tables; 41
reference source.

The object of development of qualification work is the process of forming
the personnel management system of the enterprise.

The purpose of the qualification work is a theoretical substantiation and
development of practical recommendations for the formation of the personnel
management system of the enterprise.

The main results of the bachelor's qualification work are as follows: the
theoretical principles of personnel management, its essence, tasks, basic principles
are analyzed; the stages of personnel management are investigated; methods of
personnel management are clarified; the personnel management system is
considered; the general characteristic of the enterprise of LLC “Evlogiya” is given;
the specifics of staffing and motivation of the staff of LLC “Evlogiya” are
analyzed; the technical and economic analysis of the basic indicators of activity of
the enterprise is carried out; the analysis of a financial condition of Open Company
LLC “Evlogiya” is made; recommendations for improving the personnel
management system of LLC “Evlogiya” were provided and their effectiveness was
assessed.

Research methods - a set of complementary research methods was used to
solve certain tasks and achieve the goal: observation, comparison, measurement,
modeling, analysis and synthesis.

The results of the bachelor's qualification work are recommended for use at
enterprises specializing in the manufacture of exclusive jewelry based on the
author's sketches.

Scope - the proposed measures can be recommended in the formation of
personnel management system.

Economic or socio-economic efficiency - the proposed training program for
employees has a number of advantages: longer duration; personalization of
training; scale; continuity. Its implementation will increase sales revenue by 5.2%.
The effect of the proposed measures is 332 thousand UAH, and the efficiency is
2.62 UAH. / UAH

The importance of the work - the ability to train staff at any enterprise,
characterized by a full cycle of jewelry production - from design to mass
production and sale and specializes in repair work.




3MICT

Beryn

1 TeopeTuuHi 3acaau yrpaBJiHHS IEPCOHATIOM Ha Cy4aCHOMY IMiAMPUEMCTBI
1.1 Tlinxonu 10 popMyBaHHS CUCTEMHU YIPABIIHHS NEPCOHATIOM

1.2 AxTyanbHi npuHUUNU (GOPMYBAHHS CUCTEMU YNPABIIHHS IEPCOHATIOM

1.3 BukopucTaHHs 3aKOpJAOHHOTO JOCBiAY (hOpMYyBaHHS CUCTEMU YNPABIIHHS
EPCOHAIOM

2 AHani3 0co0IMBOCTI (YHKIIOHYBAaHHS Ta BUKOPUCTAHHS MEPCOHATY

TOB «EBnoris»

2.1 3aranbpHa XapakTepUCTHKA M1IIPUEMCTBA

2.2 Anani3z MOTHBAIlll IEPCOHAIY Ta KaapoBoro 3abe3neuenns TOB «EBmnoris»
2.3 TexHIKO-€KOHOMIYHHUI aHajll3 OCHOBHUX IMOKA3HUKIB JISUILHOCTI

TOB «EBnoris»

2.4 Anani3 ¢inancoBoro ctany TOB «EBmoris»

3 Hampsimu yockoHaneHHsl cucTeMH ynpasiiHHS nepcoHanoM TOB «Esnoris»
Ta OIliHKA 1X €()eKTUBHOCTI

3.1 CraH kanpoBOTo MUTAHHS: OpPraHi3allis 1 IIaHyBaHHS POOOTH 3
nepconaiom y TOB «Enorisi»

3.2 Y10CKOHAJIEHHS CUCTEMU YMPABIIHHS IMEPCOHATIOM IUISIXOM OpraHizaiii
HaBYaHHS
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