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SUMMARY
Master’s qualification thesis
Student group 073m-193-3
Dnipro University of Technology
Petrovs'kyj Oleksandr Andrijovych
Assortment policy management of a production enterprise (based on materials of Private

JSC “Combine Pridniprovsky”)
Key words: PRODUCT RANGE, BKG MATRIX, ABC ANALYSIS, HYZ ANALYSIS,
OPTIMAL RANGE.

Structure of the work: 87 pages of computer text; 18 drawings; 28 tables; 24 sources
of links.

Object of the research is the process of forming directions for improving the efficiency
of assortment policy management of PJSC “Combine Pridniprovsky”.

Purpose of qualification thesis — is theoretical, methodological and organizational-
economic approaches to the management of the assortment policy of the production
enterprise.

Main results of qualification thesis degree are: the theoretical aspects of formation and
management of the assortment policy of the enterprise are investigated; the conditions of
activity of the enterprise of PJSC “Combine Pridniprovsky” are investigated; conducted an
internal analysis of the enterprise, which includes the choice of strategic management areas,
calculation of the integrated indicator and assessment of competitiveness by the method of
efficiency; an interim analysis of the company was conducted, which includes a model of
Porter's five competitive forces and a method of expert assessments; the external analysis of
the enterprise of PJSC “Combine Pridniprovsky” was carried out, which includes PEST-
analysis, SWOT-analysis, mission and goals, calculation of the integrated indicator of
competitiveness of the enterprise's goods indicators, BCG matrix; the indicators of economic
activity of the enterprise of PJSC “Combine Pridniprovsky” are analyzed; the assortment
portfolio of PJSC “Combine Pridniprovsky” was analyzed with the help of ABC and XYZ-
analysis; developed management measures for the formation and management of the
assortment policy of the enterprise; recommendations for improving the assortment policy
were provided by PJSC “Combine Pridniprovsky”.

Research methods — general scientific and special research methods, analysis and
synthesis, as well as a systematic and logical approach (to substantiate the theoretical
provisions and practical recommendations for the management of assortment policy);
analytical methods: comparative and economic analysis (when calculating performance
indicators), abstract-logical (when generalizing the theoretical and methodological principles
of assortment policy development); statistical analysis (when assessing the probability of
forecasts).

The results of qualification thesis are ecommended for use in enterprises producing
dairy products.

Scope: the proposed measures will improve the assortment policy of PJSC “Combine
Pridniprovsky”, and the introduction of children's cottage cheese production Zlagoda™ will
expand the range.

The economic efficiency of the proposed measures: ales revenue will increase by UAH
10,259.80 thousand. (5.56%), the cost of goods sold will increase by 7132.88 thousand UAH.
(4.21%) and profit will increase by 3126.93 thousand UAH. (20.36%), which will increase
the profitability of products by 1.11%, and the profitability of production by 1.04%.
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BCTYII

AKTYyaJIbHICTh O0pPaHOI TeMM TMOJSITae B TOMY, IO 3a0€3MEeUEHHs HACEJICHHS
MPOTATOM POKY BHCOKOSKICHUMH MOJIOYHHUMH Ta KHCJIOMOJIOYHUMH TPOJTYKTaAMHU
BAYKJIMBE 3aBJAaHHS MOJIOYHOI MPOMUCIOBOCTI Ta TopriBii Ykpainu. Ha nanomy erami
PO3BUTKY €KOHOMIKH CHOCTEPITa€eThCsl PO3UIUPEHHS] ACOPTUMEHTY J1aHO1 IPYNH TOBapiB
Ta 30UIBIIEHHS 00CSATIB X BUPOOHMIITBA. /[0BrUil yac MOTEHIIITHI IHBECTOPH TOTJIs AN
Ha YKpaiHChKY IHIYCTPII0O MOJIOYHUX TPOAYKTIB 3 JAESKUM CyMHIBoM. Bimomo, 1o B
VYkpaiHi — TOBap XOJIOBUMU, OCKIJIBKU MOTPAIUISIE€ B KATETOPil0 «IepuIoi HEOOX1AHOCTI».
PoGoTa B MosouHIN Tramy3i Moxke OyTH IliKaBa II€ ¥ TOMY, II0O TEXHOJIOTIYHUN UK
BUPOOHUIITBA CKJIaJia€ OJIM3BKO 100U, a pealibHUl 000pOT KarmiTaxy — BiJi OTHOTO JI0 JBOX
THKHIB. 3 1HIIOT CTOPOHM, BUPOOHMUIITBO 1 peaiizailisi MOJOYHUX Ta KUCIOMOJIOYHUX
TOBapiB Mae psia MiHyciB. [lo-miepiie, BCi MOJIOYHI Ta KHUCIOMOJIOYHI — TOBapH, SKi
MIBUIKO TICYIOThCS, IO TSITHE 3a COOOI0 IIABUIIEHHS BHUTpAaT Ha 3a0e3MeueHHsA
CaHITapHUX YMOB: NPUMMAaHHSI CUPOBUHU, TEXHOJOT1i BUPOOHHUIITBA 1 YMAKOBKH ILIIOC
caHoOpoOka oOsanHaHHs. Bce me moTpebye KOMTOBHOrO OOJagHAHHSA 1 HE JCIIEBOl
opranizaiiii BupoOHuiTea. Ilo-apyre, moctaHoBKa TEXHOJOT1i BUPOOHHIITBA MOTPeOye
KBaTiiKOBaHOTO, TOOTO BHCOKOOIUIauyBaHOro TiepcoHanmy. Ilo-Tpete, nmisTBHICTD
MOJIOKO3aBO/I1B ITepe0avyae BEIMKUMA JOKYMEHTO00IT. B-ueTBepTHX, peaizallis ToBapis,
110 IIBUKO TICYIOTHCS TSATHE IOAATKOBI BUTPATH Ha CHEI[ialbHUI TPAHCIIOPT.

OnHak, pUHOK KMCJIIOMOJIOYHUX MPOAYKTIB — OAMH 3 He 6araThoX B Y KpaiHi, KpyITHI
TPaBIli IKOTO CKap>KaThCs Ha HEJAOCTATHIO yPeryJbOBaHICTh HOTO JepkaBoro. B mepiry
4yepry, e CTOCYEThCS NMUTaHb 3a0e3MEeUeHHs SKOCTi, CTaHAapTU3alli 1 ceprudikarii
npoaykilii. HeBrmopsiakoBaHicTh BUMOT JIO SIKOCTI — TOJIOBHA IpoOiiema ramysi. [lepxaBHi
CTaHJapTH, B OUTBIIOCTI CBOTH, cTapi, 1 OIBIIICTh BUPOOHUKIB BUITYCKAIOTh MPOIYKIIiO
3a TY (texniuauMm ymoBam). [Ipu oMy BUXOAUTB, 10 TY poOIATHCS MMiT KOHKPETHOTO
orepaTopa: HapHUKIaa, Ha 3aKBACKH, CTA01Ii3aToOpH 1 KOMIAyHIu — (PpyKTOBI JOOABKU
10 HoryptiB, kedipiB i Mmopo3uBa. [IpupoaHO, 110 1€ MPUBOAWTH JO PO3MUBAHHS HE
TUIBKU BUMOT JO SIKOCTI MPOAYKIIii, aje ¥ KpUTepiiB ii BIAHECEHHS JI0 TOTO YM 1HIIOrO

BUJly. 3pO3yMIJIO, II0 TaKa CUTYyallisi HE 3aJ0BOJIbHSE BUPOOHUKIB KHUCIOMOJIOYHOI



7

MPOAYKIIIi, SIKI AIMCHO 3aTPAaTHIIM YMMAJIO CUJI 1 KOIITIB JJis 3a0€3MeUeHHs IKOCT1 CBOET
npoxaykiii. [Iporec po3mmpeHHs: aCOPTUMEHTY MOJIOYHHX 1 KUCIIOMOJIOUYHUX MPOIYKTIiB
Ta PO3LIMPEHHS TPOrPECUBHOI TOPrOBOT MEPEKI BUMArae po3riisiy MUTAHHS OpraHizaii
TOpriBii Ta GOpPMYyBaHHS ACOPTUMEHTHOI MOJITHUKHA OUIBII JOCKOHAJIBHO, OCKIJIBKH SIK
BXKE€ BIJ3HAYaJIOCS, JaHI MNPOAYKTH IIBUAKO IMCYIOTbCA, 1 €()EKTUBHE INPOCYBAHHS
KHCJIOMOJIOYHHX TPOAYKTIB BUMAra€e BIOCKOHAJICHHS TOPTOBOTO MPOIIECY.

[1ig yac 3A1CHEHHSI TOPTOBEJIBHUX MPOLECIB Y IX LEHTPI ONMUHAETHCA CIOKUBAY,
HAJIXOJKEHHSI TIPOAYKIIT /0 SIKOTO € KIHIIEBOIO JIAHKOIO Y mporieci Topapopyxy. Came
3a0e3MeYeHHs] HAJEKHOI SKOCTI KHUCIOMOJIOYHHUX MPOAYKTIB Ta HAaJIC)KHUW pIBEHb
oprasizaiiii TOPTiBJIi HUMH 1 CKJIaJ]a€ MO3UTUBHUM IMIJK KOXKHOTO MIANPHUEMCTBA Ta €
dakTtopom, 1m0 (OpMyE CTaBICHHS CIIOKHBAYiB SK N0 MPOAYKII OKPEMOTo
HiPUEMCTBA, TaK 1 10 KUCIOMOJIOYHUX MPOAYKTIB B IIJIOMY.

B cywyacHmx ymoBax BeNWKa KiJbKICTh MIANPHUEMCTB IS PO3IMIMPEHHS CBOEI
IPUCYTHOCTI Ha PUHKY 3aCTOCOBYIOThH CTPATET10 TuBepcu(iKaIii BAPOOHUIITBA, 3 ILOTO
BUIUIMBAE, IO 3aBJaHHS VYIOPABIIHHS aCOPTUMEHTOM € JYy>K€ BaXKJIUBUM IS
nignpueMctBa. JJis BUPIIIEHHS TUTAHHS AaCOPTUMEHTY Ha MiANPUEMCTBI 3aCTOCOBYIOTh
PO3pOOKY Ta peasizailito aCOPTUMEHTHOI MOJITUKY, B TOJIOBHA METa HE TUIbKUA BU3HAYATH
No3uIlli MANPUEMCTBA HAa PHUHKY cepell KOHKYPEHTIB, a ¥ 3abe3nedyBatu HoMmy
MOMJIMBOCTI JUJISL OJIep KaHHS MaKCHUMaJIbHO BHCOKHX NpHOYTKiB. BHacaigok mporo,
nUTaHHS (GOpMYBaHHS, 3MIHM Ta IPOTHO3YBaHHS aCOPTUMEHTY Ha ChOTOAHI OYyXKe
aKTyaJbHI Ta MalOTh OTPeOy B CUCTEMHOMY JTOCIPKEHH] cepe/l IHIINX YIPaBIIHChKUX
npobnem. [luTaHHsa ympaBiiHHA aCOPTUMEHTOM MalOTh MOTPEOYy B BEIMKOMY OOCA31
iH(opMalii Moo TISUTBHOCTI MANMPUEMCTBA Ta MOr0 KOHKYPEHTIB, IIOJI0 OOCATIB Ta
CTPYKTYpH BHUPOOHHMIITBA, I[IHA Ta YMOB peaii3allii, perioHiB Ta Mepexi 30yTy, TOIIO.
BiamoBinHo BUHMKae moTpeda y BUBUCHHI TCOPETUYHUX OCHOB YMPABIIHHA, MOJENEH
TUIaHYBAaHHS, METOMIB OIlIHKM AaCOPTHMEHTHOI TOJITUKH, [0 W CTaHE OCHOBOIO
OOTpYHTYBaHHS HaNpsMiB 11 yIOCKOHAJICHHS.

AKTyanpHICTh BUOPAHOI TEMATUKH KBamiQiKaIiiHOT poOOTH OYEBHIHA, OCKITBKA
MIPY IPaBUIILHOMY BUOOP1 ACOPTUMEHTHOT MOITUKY i IMTPUEMCTBA Oy/1€ MAKCUMATTbHUM
YUHOM 3aJIOBOJIBHATHUCS TIOMUT HOTr0 CIOXKMBAYiB 1 3PEIITO0 MIANPUEMCTBO Oyge

pEHTAa0CTBbHUM.
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Mera poGorm — TeopeTHuHEe OOIPYHTYBaHHS Ta po3poOKa MPAKTUUHHUX
pEeKOMEHAAIlld 100 YIpPaBIiHHS AaCOPTUMEHTHOK IMOJITUKOI  BUPOOHHYOTO
M1JIPUEMCTBA.

JIist AOCSTHEHHS IOCTABJIEHOT METH Y KBaJTipiKaliiHii poOOTi Oyiu BUpIIIEH] TaKi
3aBJIaHH:

— JOCHII)KEHO TEOPETUYH1 acleKTH (GOpMYBaHHS U YNpaBIiHHSA aCOPTUMEHTHOIO
MOJIITUKOIO MIATPUEMCTBA;

—  JIOCHIKEHO yMoBHM  aisuibHOCTi  mianpuemctBa [IpAT  «KomGiHat
«IIpuaHITPOBCHKUINN;

— TPOBENEHO BHYTPIIIHIA aHami3 MIANPUEMCTBA, SKUH BKJIIOYa€E BHUOIp
CTpaTeriYHUX 30H TOCIOJIAPIOBAHHS, PO3PaXyHOK IHTEIPAJbHOTO MOKAa3HUKA Ta OIliHKa
KOHKYPEHTOCITPOMOIKHOCTI 32 METOJIOM €(DeKTHBHOCTI;

— TPOBEJICHO NMPOMDKHHUKM aHaI3 MiANPUEMCTBA, SIKAH BKJIOYAE MOJECIb IT STH
KOHKYpEeHTHHX cuil [lopTepa Ta MeTO €KCIIEPTHHUX OI[IHOK;

— TpoBeAeHO  30BHIMHIA  a”am3  manpuemctBa I[IpAT  «Kombinat
«IIpunnHinpoBcekuity, sikuii Brkiatouae PEST-amaniz, SWOT-anami3, wmicis Ta i,
OOYHUCIICHHS THTETPaIbHOTO MOKa3HUKA KOHKYPEHTOCIIPOMOKHOCTI TTOKA3HHUKIB TOBapY
nignpuemcTsa, matpuio bKI;

— aHaNI30BaHO TIOKAa3HUKW EKOHOMIYHOI disubHOCTI mignpuemctBa IIpAT
«Komb6inat «IIpuaHinpoBChKUN»;

— mpoBeaeHo aHami3 acoptumeHTHoro moptdemto  [IpAT  «Kombinat
«IIpumgninpoBcrkuii» 3a qonomororo ABC ta XY Z-ananizy;

— po3poOJieHl ympaBIiHCHKI 3axond 1I0n0 (GOpMyBaHHA W  yIpPaBIIHHS
ACOPTUMEHTHOIO TTOJIITUKOTO TiANPHEMCTBA;

— HaJaHI peKOMEHaaIlii 10 BAOCKOHAJICHHIO acOPpTUMEHTHOI momituku y IIpAT
«Kombinat «[IpuaHinpoBChKUid.

O0’ektT pocaimkeHHss — mporec (HOpMyBaHHS HampsIMIB  IT1JBUINEHHS
e(eKTHBHOCTI  ympaBliHHS acopTuMeHTHOI0  momitukoo  [IpAT  «Kombinat
« I IpuaHITPOBCHKHID.

IIpeameT pgocCHigKeHH — TEOPETUYHI, METOJOJOrIYHI Ta OpraHi3auiiHo-

€KOHOMIYHI MIAXOAU A0 YIOPaBIIHHA ACOPTUMEHTHOI TMOJITUKOK BHPOOHUYOTO



M1IIPUEMCTBA.

Meroan  pociimxeHHsi. TeopeTHyHOO 1 METOJOJIOTIYHOK  OCHOBOIO
KBaT1(PiKalLiitHOI poOOTH piBHS MaricTp BUCTYNAIOTh TaKl METO/H, SIK 3arajJbHOHAYKOBI,
TakK 1 CrieliajibHl METOU TOCIIKEHHS, Cepe/l SIKUX: aHaJ13 1 CHHTE3, a TAKOX CUCTEMHUN
Ta JIOTTYHUM miAXiy (IUisi OOTPYHTYBAHHS TEOPETHMUHUX IMOJIOKEHb 1 MPAaKTHYHUX
pEeKOMEHJalii 1O0AO0 YNpaBIiHHA ACOPTUMEHTHOIO MOJITHUKOI0); aHAJITUYHI METOIM:
MOPIBHSUIBHUI 1 €KOHOMIYHUN aHami3 (MpU pO3paxyHKy IMOKa3HUKIB €(EeKTHUBHOCTI
rocrofapioBaHHs), aOCTPaKTHO-JIOTTYHUM (MpU  y3arajJbHEHHI TEOPETUYHHX 1
METOANYHUX 3acaj] PO3POOKH aCOPTUMEHTHOI MOJITUKH); CTATUCTUYHOTO aHamizy (Mpu
OLIIHIOBAaHHI BIPOT1HOCTI MMPOTHO31B).

I[IpakTnyHa 3HaYyIiCTH NoJIATae y Takomy. [Ipu BripoBaIkeHH1 y BUPOOHUIITBO
JTUTSYMX TBOPOXKKIB, BUpYyUYKa Bij peanizamii 3pocte Ha 10259,80 tuc. rpH. (5,56%),
co01BapTICTh peasizoBaHol MpoayKilii 3pocte Ha 7132,88 tuc. rpH. (4,21%) Ta npudyToK
30ubIuThest Ha 3126,93 THc. rpH. (20,36%), MO COPUYUHUTH 3OLIBIICHHS
penTabenbHOCTI poaykiii Ha 1,11%, a perrabensHOCTI BUpoOHUIITBa Ha 1,04%. OTXe,
3allpOIIOHOBAHI HAMU 3aXOAM JI03BOJIATH BJOCKOHAJIIOBATH ACOPTUMEHTHY IOMITHKY
I[IpAT «Kombinat «IIpuaHinpoBChKUi», a BIPOBAHKEHHS Y BUPOOHHIITBO TUTSIUOTO
TBOpOXkKa 3maroga’™ 103BOJUTE POMIMPHUTH aCOPTUMEHTHY TOJITHKY ITiJANPUEMCTBA i

3a10BOJIBHUTH IIOITHUT CIIO’KMBAYiB.



