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PE®EPAT

[TosicHroBasibHA 3amucka: /8 c., 6 moaatkiB, 10 mxepen, 10 Tabi., 10 puc.
Vmupasninusa I[lpoektamMu B JaHUl yac 3aciIy’XWJI0 BU3HAHHS K CaMOCTIHHA
JTUCIMIUIIHA YIPABIIHHA, 3aCTOCYBaHHS $IKOi MiJBHINY€E HaAIWHICTh JTOCSTHEHHS
MOCTaBJICHUX IIJICM B 3aIlJlaHOBaHI TEPMIHM, 3 HEOOXITHOIO SKICTIO 1 B paMKax
Oromkety. Peanizaliis mpoeKkTiB HEBiI'€eMHA CKJIaj0Ba O13HEC-TIPOLIECIB, TPUCYTHS B
Oynb-aKiid opranizariii. [IpoekT MOXYTh BIIPI3HATHCS 3a TUIIAMH, MaCIITa0OM,
CKJIQJHOCTI. 3a CTAaTUCTUKOIO, y4acTh B MpoekTax 3aitmae Bij 30 1o 70% poboyoro
yacy MEHEKEPIB CepeHbOI 1 BUILOI JaHKU (B 3aJIEKHOCTI BiJ MOCAAU Ta BHUIY
0i3Hecy). Y BHCOKO-KOHKYPEHTHUX Taiy3siX e(QeKTHBHa peaiizailisi MPOEKTIB
PO3BUTKY CTa€ KIIOYOBHM (PaKTOpoM ycmixy Oi3Hecy. YNpaBIIIHHS MPOEKTaMHU,
porpamMamu 1 mopTQeasiMu MPOEKTIB MA€E CBOIO CIIELU(IKY 1 BUMArae HasiBHOCTI y
MEHEJ[KEPIB 1 YYACHUKIB IPOESKTHUX KOMAaH]I CIIEI1aJIbHUX HABUYOK 1 3HAHb.

O0’exkT nocaiIzKeHHsI: LU, 3a7a4l Ta OI3HEC-NMPOLECH 1HBECTULIIMHOIO

IPOEKTY

IlpeaMer [mOCHiI:KEeHHSA: TPOIECH YIPABIIHHSA MPOCKTOM PO3POOKH
MPOrpamMHOro 3a0e3rneyeHHs Ha BCIX (pa3ax HKUTTEBOTO IUKITY MPOEKTY.

Meta po6OTH: IOCITIIKEHHS OCOOJMBOCTEW YIPABIIHHSA TMPOEKTAMH C
PO3pOOKHU MPOTPAMHOTO 3a0€3MEeYEHHS

["onoBHa idest pobomu - onvc Tpoliecy KepyBaHHS MTPOCKTaMHU

B ingopmayitino-ananimuurnomy po3oini po3risiiatOThCS MOHSATTS MPOEKTY,
CyTHICTh ¢peiiMBOpKy yrpasiinHsa npoektaMu SCRUM, noustts SWOT anamisy.

Y  cneyianvHomy  po30ini  ONMUCYIOTBCA Ta  OYIyIOTBCA  MaTpPHIIS
BIIMOBIJAIBHOCTEH, PEECTP PU3UKIB, PO3KIAJ TPOCKTY, BHUKOHYETHCS OTJISA
MIPOCKTY

VIIPABJIHHSI TIPOEKTAMU, TPUUHATTS PILUIEHb, PU3UKU,
JNIATPAMMA T'AHTTA



ABSTRACT

Explanatory note: 78 pp., 6 appendices, 10 sources, 10 tables, 10 figs.

Project management is now recognized as an independent discipline of
management, the use of which increases the reliability of achieving goals in a timely
manner, with the necessary quality and within budget. Project implementation is an
integral part of business processes, present in any organization. Projects can vary in
type, scale, complexity. According to statistics, participation in projects takes from
30 to 70% of the working time of middle and senior managers (depending on the
position and type of business). In highly competitive industries, the effective
implementation of development projects becomes a key factor in business success.
Project, program and project portfolio management has its own specifics and
requires managers and members of project teams to have special skills and
knowledge.

Object of research: goals, objectives and business processes of the
investment project

Subject of research: software development project management processes at
all phases of the project life cycle.

Purpose: to study the features of project management software development

The main idea of the work is a description of the project management
process

In the information-analytical section the concepts of the project, the essence
of the SCRUM project management framework, the concepts of SWOT analysis are
considered.

A special section describes and builds the matrix of responsibilities, risk
register, project schedule, project review.
PROJECT MANAGEMENT, DECISION MAKING, RISKS, GANTT DIAGRAM



