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PE®EPAT

kBasTi(pikauiifHoi poOoTH OakanaBpa
ctynenTku rpynu 073-17-1
HTY «JlninpoBchbKa MOMITEXHIKA
Tkauyk I0nii IOpiiBHK
Ha TeMy: [liBUIIEHHS €EKTUBHOCTI YIPABIIHHS MIANMPUEMCTBOM
(3a matepianamu [IpAT «3BEHUTOPOACHKUI CUPOPOOHUN KOMOIHAT)

ACOPTUMEHT TPOJIYKIIII, BUTPATH, EOEKTUBHICTS,
I[MPUBYTOK, PEHTABEJIBHICTD, YIIPABJIIHHA

Crpykrypa po6oTu: 86 CTOPIHOK KOMIT IOTEPHOrO TEeKCTy; 18 pucyHkiB; 29
TaOIuIh; 32 JHKepesa MOCUIaHHS.

O06’€exT po3po0IEHHS — MPOLEC YIPABIIHHS MIMTPUEMCTBOM.

Mera poOoTH — TeopeTHdHEe OOIPYHTYBaHHsS Ta PO3pPOOKa pIllIeHb 00
NiABUIICHHS €EeKTUBHOCTI yrpaBiiHHs mianpueMctBoM [IpAT «3BeHuropoachkuii
CUPOPOOHUN KOMOIHATY.

OcHoBHI pe3ynbTaTd KBadidikaiiiHoi poboTu OakanaBpa MONSATAIOTh Yy
TAaKOMY:  JIOCHIIPKEHO TEOPETHYHI OCHOBM  YNPaBIiHHA  MiANPUEMCTBOM;
oxapaktepu3oBaHo [IpAT «3BeHUrOpOJCHKUN CHPOPOOHUN KOMOiHAT» 1 HOro
MIPOJIYKIII0; TPOBEACHO aHaJi3 Pe3yibTaTiB AISIIbHOCTI MIAMPUEMCTBA; JOCITIKEHO
BUTpATH MIAIPUEMCTBA, MTPOAHATI30BAaHO MOr0 OCHOBHI 3aco0M; 3/1MCHEHO aHaIII3
(¢iHaHCOBOTO CTaHy MIANPUEMCTBA; pPO3poOJEHO 1 OOIPYHTOBAHO 3axoaW 3
niABUIICHHS e(EeKTUBHOCTI ynpaBiiHHs mianpueMctBoM [IpAT «3BeHUTrOpOaCHKII
CUPOpPOOHUI KOMOIHAT.

Metoau JOCHTIJKEHHST — CHUCTEMHMM MIAX1J, TOPIBHSAHHS, Yy3araJibHEHHS,
€KOHOMIKO-CTaTUCTUYHUN aHalli3, (IHAHCOBO-CKOHOMIUHMM aHami3, rpadidyHui,
TaOJIMYHUI METOIH.

Pesynprat kBamidikamiitHoi poboTM OakanaBpa pPEKOMEHIOBaHI IS
Bukopuctanusi y IIpAT «3BeHUTOpOACHKUN CHUPOpPOOHMK KOMOIHAT» Ta
AQHAIOTTYHHUX MIAIPUEMCTBAX Taxy3l JAJIs MiABUINCHHS €(EKTUBHOCTI YIPABIIIHHS.

Cdepa 3acTocyBaHHS — II€ TIPOIEC YIPABIIHHS MMIIIPUEMCTBOM.

ExoHoMiuHa e(eKTHUBHICTh peasizallii 3amporoHOBAHUX YIPABIIHCHKHUX
pillIecHh TIONSATAa€E y 3MEHIICHHI BUTpaT mianmpuemMcTtBa Ha 2832 THC. TpH. B
pe3ynbTaTi 3MiHM BUpOOHWKa cTabimi3aTopa Ta y 3pOCTaHHI YHUCTOTO JOXOAy Ha
56167 THc. TpH. B pe3yabTaTi pO3MIMPEHHS] ACOPTUMEHTY MPOAYKIIIi, 110 T03BOJIUTH
miABAIUTH ducTUi npuOyToK [IpAT «3BEHUTOPONCHKUN CHPOPOOHUN KOMOIHATY
Ha 9082 THC. TpH.

3HauUMICTh POOOTH — OJepkaHl y KBamidikaliiHii poOOTI pe3ynbTaTu
MOXYTh OyTM BHUKOPUCTaHI B MPAKTUYHIA ASUIBHOCTI  JTOCHIAXXYBaHOTO
MIJIPUEMCTBA Ta aHAJIOTTYHUX MIJIPUEMCTB Taly3i.



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-17-1
Dnipro University of Technology
Tkachuk Yuliia Yuriivna
Title: Improvement of efficiency of enterprise management (based on the materials
of Private JSC “Zvenygorodskyi Cheese Processing Plant’)

PRODUCT RANGE, COSTS, EFFICIENCY, PROFIT, PROFITABILITY,
MANAGEMENT

Structure: 86 printed pages; 18 figures; 29 tables; 32 references

Object of development is the process of enterprise management.

The aim of the paper is the theoretical substantiation and development of
solutions to improve the efficiency of enterprise management of Private JSC
“Zvenygorodskyi Cheese Processing Plant”.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical foundations of enterprise management are studied; PJSC
“Zvenygorodskyi Cheese Processing Plant” and its products are characterized; the
analysis of results of activity of the enterprise is carried out; the expenses of the
enterprise are investigated, its fixed assets are analyzed; the analysis of the financial
condition of the enterprise is carried out; the measures to improve the efficiency of
enterprise management of PJSC “Zvenygorodskyi Cheese Processing Plant” are
developed and substantiated.

Research methods — systematic approach, comparison, generalization,
economic and statistical analysis, financial and economic analysis, graphical,
tabular methods.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in PJSC “Zvenygorodskyi Cheese Processing Plant” and
similar enterprises in the industry to improve the efficiency of enterprise
management.

Application is the process of enterprise management.

The economic efficiency of the implementation of the proposed management
solutions is to reduce the costs of the enterprise by 2832 thousand UAH as a result
of a change in the manufacturer of the stabilizer and to increase net income by
56167 thousand UAH as a result of expanding the range of products, which will
increase the net profit of PJSC “Zvenygorodskyi Cheese Processing Plant” by 9082
thousand UAH.

The value of the research — the results obtained in the qualification work can
be used in the practical activities of the researched enterprise and similar enterprises
in the industry.
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