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сироробний комбінат». 

Методи дослідження – системний підхід, порівняння, узагальнення, 

економіко-статистичний аналіз, фінансово-економічний аналіз, графічний, 
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Structure: 86 printed pages; 18 figures; 29 tables; 32 references 

Object of development is the process of enterprise management. 

The aim of the paper is the theoretical substantiation and development of 

solutions to improve the efficiency of enterprise management of Private JSC 

“Zvenygorodskyi Cheese Processing Plant”. 

The main findings of the qualification paper for the Bachelor’s degree are as 

follows: the theoretical foundations of enterprise management are studied; PJSC 

“Zvenygorodskyi Cheese Processing Plant” and its products are characterized; the 

analysis of results of activity of the enterprise is carried out; the expenses of the 

enterprise are investigated, its fixed assets are analyzed; the analysis of the financial 

condition of the enterprise is carried out; the measures to improve the efficiency of 

enterprise management of PJSC “Zvenygorodskyi Cheese Processing Plant” are 

developed and substantiated. 

Research methods – systematic approach, comparison, generalization, 

economic and statistical analysis, financial and economic analysis, graphical, 

tabular methods. 

The findings of the qualification paper for the Bachelor’s degree are 

recommended for use in PJSC “Zvenygorodskyi Cheese Processing Plant” and 

similar enterprises in the industry to improve the efficiency of enterprise 

management. 

Application is the process of enterprise management. 

The economic efficiency of the implementation of the proposed management 

solutions is to reduce the costs of the enterprise by 2832 thousand UAH as a result 

of a change in the manufacturer of the stabilizer and to increase net income by 

56167 thousand UAH as a result of expanding the range of products, which will 

increase the net profit of PJSC “Zvenygorodskyi Cheese Processing Plant” by 9082 

thousand UAH. 

The value of the research – the results obtained in the qualification work can 

be used in the practical activities of the researched enterprise and similar enterprises 

in the industry. 
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