MiHicTepCcTBO OCBITH 1 HAYKH Y KpaiHU
HarmionansHuii TeXHIYHUN YHIBEPCUTET
«/IH1ImpOBChKa MOMITEXHIKa
HaBuanbHO-HAyKOBUI 1THCTUTYT €KOHOMIKH

dakyabTET MEHEPKMEHTY

Kadenpa meHe»KMEHTY

HHOACHIOBAJIBHA 3AIIMCKA
KBaJi(ikaniifHoi po6oTH cTyneHs: 0akanaBpa

cryaenTa barencekoro Onera CepriiioBuya
akaaemiuyHoi rpynu 073-173-1

cnemiajabHoCcTi 073 MeHeHKMEHT

Ha TeMy Y JOCKOHAJCHHS OpraHi3allli mpaiii nepcosany (3a matepiagamu TOB

«ATPOBILKHY)
KepiBunk HpisBuime, Ouinka 32 IKAJI0K0 Mixmue
KBagiQikamiiinoi iHiniaan PEHTHHIOBOK | iHCTHUTYLIHOIO
podoTu IBanoBa M.I.
| Penenzent | | | |

| Hopmokontpoatep | [parosa M.I. | | |

Jninpo
2021



3ATBEP/I’KEHO:
3aBigyBay kadeapu MEHEIKMEHTY

[IIBeus .41.

(Trigrmmc)

«30» _ksitHa 2021 poxy

3ABJAHHA
Ha KBaJidikauiiny podory

CTyleHs 0akajaBpa

crynenty barencekomy Ousery CepriiioBudy akaaeMiuHoi rpynu 073-173-1

cneniaabHocTi 073 MeHeKMEHT

Ha TeMy Y JIOCKOHAJICHHs OpraHi3allii npaii nepcoHainy (3a matepianamu TOB

«ATPOBIXKHY)

3aTBepKeHy Haka3oM pektopa HTY «/[ninpoBceka momitexHika» Bijx 25 TpaBusa 2021 p.

Ne 293-c

Po3ain 3MmicT Tepmin
BUKOHAaHHSA
TeopeTuuHi 3acaau opraizaiiii mparii 01.05.2021 p. -
TeopeTI/I‘—IHHﬁ IIEPCOHATY 13.05.2021 p-
. OuiHroBaHHs (PiHAHCOBO-TOCTIOIAPCHKOT 14.05.2021 p. -
AHaMTHYHAIA mistibHOCTI TOB «ATpOBiXKH» 31.05.2021 p.
Y mockoHalleHHS opraHi3aliii mpariri
A prauisatiil npat 01.06.2021 p. —
Pexomerpamiianii | TCPCOHATY Ta METOALB OLIHKH 11 13.06.2021 p.
e(hEeKTUBHOCTI

3aBaaHHA BUIAHO __IBanoBa M.L.

(mianmc KkepiBHUKA)

Jara Bugaui « 30 » kBiTHs 2021 poky
JaTa noganHsa 10 ek3aMeHaliiHOI kKoMmicii « 16 » uepBHs 2021 poky

IIpuitHATO 10 BUKOHAHHS barencekuii O.C.

(mmiamuc cTyaeHTa)



PE®EPAT
kBasTi(pikaiifHOi poOOTH OakanaBpa
crynenrta rpynu 073-173-1
HTYVY «/lHinpoBchKa NOTITEXHIKA»
barencbkoro Onera CeprifioBuya
Ha TeMy. YJIOCKOHAJICHHs OpraHi3alli npaiti nepconany (3a marepiaiamu TOB
KATPOBIKH)
KJIFOYOBI CJIOBA: OPr'AHI3ALIA TIIPAILII TIEPCOHAJIY, CUCTEMA
VIIPABJIHHS  TIEPCOHAJIOM, METOJAU  OILIHKM, KATEI'OPII
I[TEPCOHAJTY

Crpykrypa pobotu: 81 cTopiHka KOMII' IOTEpHOro TekcTy; 18 pucyHkis; 23
Tabnuill; 35 JpKepern NOCHIaHHS.

O6’exT po3poOIICHHS — MPOIIEC YIOCKOHAJIGHHS OpTaHi3allii mnpaiii nepcoHary
TOB «ArpoBiKXH».

Merta poOoTH — TeopeTHyHe OOIPYHTYBaHHS Ta pPO3pOOKAa MPAKTUIHHX
peKOMEeHAAIlii 11010 OpraHi3allii mpari nepcoHaty MmianpueMCTBa.

OcHOBHI pe3ynbTaTH KBamidikailiiiHOi poOoTu OakanaBpa NOJAralTh Y
TaKOMY. TMpOaHAJTI30BaHO Cy4YacH1 MIAXOJM JI0 OI[IHIOBAaHHS TMpalll TMepCOHATyY
HiMPUEMCTBA; JOCHIPKEHO KOMILIEKC ITOKa3HUKIB OIIHIOBAaHHS €()EeKTUBHOCTI
CHUCTEMHU YIIPABIIIHHS ITEPCOHAIOM Cy0’€KTa rOCTIOIapIOBAHHS; BU3HAYCHO HAIPSIMHU
3a0e3MeueHHs] HaAIMHOCTI 1 €(QEKTUBHOCTI YIPaBIIHHSA MEPCOHAIOM PI3HUX
KaTeropiii; BUBUEHO 3arajibHi BIIOMOCTI PO MIANMPUEMCTBO Ta XapaKTEPUCTUKA HOTO
KOHKYPEHTHOTO OTOYEHHS; IpOoaHaTI30BaHO JIWHaMIKy (IHAHCOBUX ITOKa3HHUKIB
HiIPUEMCTBA; MPOBEJICHO aHaJ13 MMOKA3HUKIB JOXOIHOCTI MAMPUEMCTBA; 31MCHEHO
iHTerpaibHy OIIHKY ¢iHaHcoBoro craHy TOB «ATpoBIXKH»; JOCIIIXEHO
MOTHBAIIHI (HaKTOPH BIUIMBY Ha MPOAYKTHUBHICTH TIpalll; YJIOCKOHAJICHO III0Yy
CHUCTEMY OIUIATH Ipalli nuIssxoM MotuBarllii nepconany TOB «ArpoBikH» Ta OI[iHEHO
e(heKTUBHICTb 3aIIPOIIOHOBAHUX 3aX0/IiB.

Metoau A0CIiKEHHS] — METOAM TPyIyBaHHs, rpadiuyHui, 1TI0CTpallii, METOIn
BEPTUKAIBHOTO Ta TOPU30HTAIHHOTO aHaJI3y, JIOTTYHI METOIH.

Pesynpratn  kBamidikamiiiHoi poOoTH OakamaBpa PEKOMEHJIOBAHO IS
BUKOPHUCTAHHS Ha MAMPUEMCTBAX, IO 3AIMCHIOITH MPOJIaX CUTIbCHKOTOCTIOIaPChKOT
TEXHIKH.

Cdepa 3acTocyBaHHs — IpH OOTPYHTYBaHHI YIPaBIIHCHKHUX pillieHb Yy cdepi
oprasizaiiii mparii mepcoHany.

ExoHoMmiuHa eQEeKTUBHICTh 3ampONOHOBAHMX 3axofiB. [lpu 3arambpHEX
OMICAYHUX BHUTpaTax Ha MotuBaiito 2039 Tuc. rpH., cepeaHs 3apobiTHa IaTa
cknage 14606,86 rpu. IIpu mpoMy maHa cyma Oyae BKITIOYATH MPsSMi MaTepialibHi
JIOTIJIATH Y BUTJSAI MpEMild Ta IIHHUX TMOJAPYHKIB, TaK 1 MPUXOBaHI BUILIATH Y
BUTIISIMI Oe3KomTOBHUX 00imiB. [lpm 11boMy MpOTHO30BaHAa dYHCTa BHUPYYKA Bif
peamizanii mpu HE3MIHHIA YuCeNbHOCTI ckimane 228536,1 Tuc. rpH., 10 BHIIE
6azoBoro piBusa 2020 p. Ha 76465,02 Tuc. rpH. a60 50,28%. EdexT Oyne nopiBHIOBaTH
74385,26 THC. rpH., a ehekTUBHICTH 36,8 IpH./TpH., TOOTO KOKHA I'PH., [0 BKJIaJcHa
y MOTHBAIlIIO TIEPCOHATY TIPUBEE A0 30UIBIIICHHST BUPYYKH BiJ peamizaiii Ha 36,8
TpH.

3HauUMICTh POOOTH MOJIATAE Y TOMY, IO 3aMPONOHOBAHO J1€BI MaTepiaibHI 1
HeMaTepiajibH1 METOAM MOTHUBAIIIT IIpalli IepcoHaTYy.
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Object of development is the process of improving the organization of work of
the staff of LLC «Agrovision».

The aim of the paper is theoretical substantiation and development of practical
recommendations on the organization of work of the enterprise personnel.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: modern approaches to evaluating the work of the company's staff are
analyzed; a set of indicators for evaluating the effectiveness of the personnel
management system of the business entity; identified areas for ensuring the reliability
and efficiency of personnel management of various categories; studied general
information about the company and the characteristics of its competitive environment;
the dynamics of financial indicators of the enterprise is analyzed; the analysis of
indicators of profitability of the enterprise is carried out; an integrated assessment of
the financial condition of LLC «Agrovision» was carried out; motivational factors
influencing labor productivity are investigated; the current system of remuneration
was improved by motivating the staff of LLC «Agrovision» and the effectiveness of
the proposed measures was assessed.

Research methods — grouping methods, graphic, illustrations, methods of
vertical and horizontal analysis, logical methods.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in enterprises selling agricultural machinery.

Application — in the substantiation of management decisions in the field of
personnel organization.

Financial viability of the proposed measures. With the total monthly cost of
motivation 2039 thousand UAH, the average salary will be 14606,86 UAH. This
amount will include direct material surcharges in the form of bonuses and valuable
gifts, as well as hidden payments in the form of free lunches. At the same time, the
projected net sales revenue with a constant number will be 228536.1 thousand UAH,
which is higher than the base level in 2020 by 76465.02 thousand UAH. or 50.28%.
The effect will be equal to UAH 74,385.26 thousand, and the efficiency will be UAH
36.8 / UAH, ie each UAH invested in staff motivation will lead to an increase in sales
revenue by UAH 36.8.

The value of the research lies in the fact that effective tangible and intangible
methods of motivating staff work are proposed.
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