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OG’exT po3poOJIiEeHHS] — TMpOlEeC YIOCKOHAJEHHS METOJMKU OIlIHIOBAaHHS
KOHKYPEHTOCIIPOMO>KHOCTI TTPOMHUCIIOBO-TOPTiBEIBHOI KOMITaHi1.

Meta poboTH — TeopeTHyHe OOTPYHTYBaHHS Ta pPO3pOOKAa MPAKTUIHHX
peKoMeH Al 1010 yJIOCKOHAJICHHS METOIMKHU OIliHIOBaHHS
KOHKYPEHTOCIIPOMOKHOCTI TIPOMHUCIOBO-TOPTiBEIIBHOI KOMITaHi1.

OcHoOBHI pe3ynbTaTH KBasiikaiiifHOi poOoTH OakanaBpa MOJATAIOTh Yy
TAaKOMY. PO3IJISHYTO TEOPETHYHI 3acajy YIPABIIHHSI KOHKYPEHTOCIIPOMOKHICTIO
IPOMHCJIOBO-TOPTiBEJIBHOI KOMIIaHii; BHUBYCHO eTanu OIIIHFOBAHHS
KOHKYPEHTOCIIPOMOXKHOCTI ~ MIJAMPUEMCTBA;  MPOAHAN30BaHO  CTpaTerii, Mo
BIJIMOBIIAIOTh PI3HOMY PIBHIO KOHKYPEHTOCTIPOMOXHOCTI; OI[IHEHO OCOOJIMBOCTI
3a0e3Me4YeHHs] KOHKYPEHTOCIIPOMOXKHOCTI MPOMUCIOBO-TOPTIBEIIbHUX KOMITaHi;
HajgaHO  3araibHy  xapakrtepuctuky  gisuibHocTi  TOB IITK «Byraenpom»;
IPOAHATI30BAHO TEXHIKO-€KOHOMIYHMX TOKa3HWKIB misuibHOCTI TOB  IITK
«Byrnenpom»; orineHo ¢iHaHcoBi mokazHUKHU AismbHOCTI TOB IITK «Byrnenpom»;
O0XapaKTepH30BaHO OCOOIMBOCTI 3aCTOCYBaHHS IHHOBAIIMHOT METOIUKH OIlIHIOBaHHS
KOHKYPEHTOCIIPOMOXXHOCTI  IIANPUEMCTBA; chopMoBaHO 1 BHUOpaHO cCTpaTerii
3a0e3MeUeHHs] KOHKYPEHTHHX TIEpeBar.

Metoau JOCIIIKEHHS — €KOHOMIKO-CTaTUCTUYHI METOIM aHAITI3Y 1 IPUHITUTIN
CUCTEMHOr0  MAXOAY JO  JOCHIDKEHHS  TPOIECIB  IOJ0  YMPaBIIIHHS
KOHKYPEHTOCIIPOMOXKHICTIO, yPS/IOBI JOKYMEHTH 3 TMHTaHb (PYHKIIOHYBaHHS
cy0’ €KTIB TOCIIOAPIOBAHHS, YAOCKOHAJIEHHS TOCIIOIAPCHKOT0 MEXaHI3MY JiSTTbHOCTI
MiITPUEMCTB, YIIPABIiHHS CTPATETIYHUM PO3BUTKOM.

Pesynbratn kBamidikamiitHoi poOoTHM OakajmaBpa pPEKOMEHJIOBAHO A
BUKOPHUCTAHHS Ha MIAMPUEMCTBAX, 0 PYHKI[IOHYIOTh HA PUHKY MallTMHOOYIyBaHHS
IHKUHIPUHTY Ta MPOMUCIOBOTO OyTIBHUIITBA.

Cdepa 3acTocyBaHHs — IpH OOTPYHTYBaHHI YIPaBIIHCHKHUX pillieHb y cdepi
YAOCKOHAJICHHS METOJHMKHU OIIHIOBAHHS KOHKYPEHTOCIPOMOXHOCTI MPOMHUCIOBO-
TOPTiBEJILHOT KOMITaHii.

ExoHomiuHa e¢eKTHBHICTh 3ampoONOHOBAHWUX 3aXOdiB. BukopucTaHHS
3aMpOTIOHOBAHOT METOJUKH JJAJI0 3MOTY OLIHUTU PiB€Hb KOHKYPEHTOCITPOMOXKHOCTI
MiAIpueMCTB JIHIMPONETPOBCHKOI 00J1acTi, IO CHEIIaTi3yIOThCI Ha BHUPOOHHUIITBI
oOJyaTHaHHS JJIS M APUEMCTB TETI0I03HOI raly3i, Ta 3A1HCHUTH 1X paH)KyBaHHS.

3HauuMICTh POOOTH MOJSATa€ y TOMY, IO 3aMpPONOHOBAHO aJIbTEPHATHUBHI
IIUISIXW JOCSITHEHHS ONITUMAJILHOTO (DYHKITIOHYBAHHS Ta PO3BUTKY IMiMPHUEMCTBA.
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Object of development is the process of improving the methodology for
assessing the competitiveness of an industrial and commercial company.

The aim of the paper is theoretical substantiation and development of practical
recommendations for improving the methodology of assessing the competitiveness of
an industrial and trading company.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical principles of competitiveness management of an industrial
and trading company are considered; the stages of assessing the competitiveness of
the enterprise are studied; strategies corresponding to different levels of
competitiveness are analyzed; the peculiarities of ensuring the competitiveness of
industrial and trading companies are assessed; the general characteristic of activity of
LLC «ITC Vugleprom» is given; the technical and economic indicators of activity of
LLC «ITC Vugleprom» are analyzed; the financial performance of LLC «ITC
Vugleprom» was assessed; features of application of an innovative technique of an
estimation of competitiveness of the enterprise are characterized; formed and selected
strategies to ensure competitive advantage.

Research methods — economic and statistical methods of analysis and principles
of a systematic approach to the study of competitiveness management processes,
government documents on the functioning of economic entities, improving the
economic mechanism of enterprises, management of strategic development.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in enterprises operating in the market of mechanical
engineering, engineering and industrial construction.

Application — in the substantiation of management decisions in the field of
improving the methodology for assessing the competitiveness of industrial and
commercial companies.

Financial viability of the proposed measures. The use of the proposed method
made it possible to assess the level of competitiveness of enterprises in
Dnipropetrovsk region, specializing in the production of equipment for the pulp
industry, and to rank them.

The value of the research lies in the fact that alternative ways of achieving
optimal functioning and development of the enterprise are proposed.
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