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PE®EPAT
kBasTi(pikaiifHOi poOOTH OakanaBpa
crynentku rpynu 073-173-1
HTYVY «/lHinpoBchKa NOTITEXHIKA»
Bonomunoi Ipunu Bononumupisau
Ha TeMy: DopMyBaHHS OpraHi3aIliifHOT CTPYKTYPU TiANPHUEMCTBA (32 MaTepiaiaMu
TOB «Xeinioc Ykpaina»)
KJIIOUOBI CJIOBA: OPTAHIBAIIIMHA CTPYKTYPA, THUII PEAKIIII,
AJIATITALILSL, ®OPMYBAHHS OPT AHIZAIIIMHOI CTPYKTYPU

Crpykrypa pobotu: 74 CTOPIHOK KOMII IOTEPHOTO TEKCTY; 8 pHUCYHKIB; 12
Tabnuilk; 19 jKepen nocunaHHs.

O06’exT po3po0IEHHS — MpoIeC BUOOPY 1 aJanTallii opraHizauiifHoi CTpyKTypu
yHOpaBJiHHA BUPOOHUYOTO MMiIIMPUEMCTBA.

Meta po0GoTm — TeopeTHyHe OOTPYHTYBaHHA Ta pPO3pOOKa MPAKTHUYHUX
peKoMeHJalii 1moa0 BUOOpY 1 ajamnTaiii opraHi3amiiiHOi CTPYKTYpH YIpaBiiHHS
BUPOOHUYOTrO MiANPUEMCTBA.

OcHOBHI pe3ynbTaTH KBaliikauiifHOi poOoTH OakajnaBpa MOJSATAIOTh Yy
TAaKOMY: PO3KPHUTO CYTHICTh TMIpollecy BHOOpY OpraHi3amiifHOi CTPyKTypH
yHOpaBIliHHSA, BU3HAYEHO B3a€MO3B’SI30K THITy peakilii 3 TUIIOM OpraHizaniiHol
CTPYKTYpPH; OI[IHEHO BUOIp 1 MpOaHai3yBaTH OpraHi3aliiHy CTPYKTYpy yHpaBIiHHS
Ha 0a3i TMEpeBaAXHOTO THUIYy pEAKIll, PO3MNITHYTO KpHUTEpii 3IiHCHEHHS, THUIH
OpraHi3allifHUX CTPYKTYp Ta OCOOJIMBOCTI iX ajamTarlii; mpoaHajai30BaHO 3arajbHy
xapakTepucTuky TOB «Xemioc VkpaiHa», MOCIIIKEHO 30BHIIIHE Ta BHYTPIIIHE
CEpENOBUIIE MiSJILHOCTI IMANMPUEMCTBA; OIIHEHO (IHAHCOBO-€KOHOMIUHHUM CTaH
TOB «Xemnioc Ykpaina»; 3anpornoHOBaHO HAMPSIMHU YJIOCKOHAJICHHs OpraHizamiiHol
ctpyktypu TOB «Xemioc Ykpaina»; OlliHEHO BILIUB YJOCKOHAJIEHOI OpraHizamiiHoi
CTPYKTYpH Ha MOKa3HUKH epeKTUBHOCTI AisibHOCTI TOB «Xemnmioc Ykpaina».

MeToau JOCiIKEHHS — JIOTiKO-aHa ITHYHI i rpadiuni metoau (rpadwu, cxemu,
JiarpamMu) Ui OJEp:KaHHS CHHTE30BAHOTO MOJAHHS PO JOCHIIKYBaHHHA 00'€KT 1
HAOYHE PO3KPUTTS HOTO CKJIAJIOBUX, TUTOMOI Baru, MpUYMHHO-HACI1IKOBUX 3B'A3KIB.

Pesynpratn  kBamidikamiiiHoi poOoTH OakamaBpa PEKOMEHJIOBAHO IS
BUKOPHUCTAHHSA Ha IMANPHEMCTBAX, IO CHEIalTi3yIOThCs Ha BUPOOHUITBI ¢apd 1
MTOKPHUTTIB.

Cdepa 3acTocyBaHHs — IpH OOTPYHTYBaHHI YIPaBIIHCHKHUX pillieHb Yy cdepi
(dbopMyBaHHS OpraHi3aIliiHOl CTPYKTYPH MiANPUEMCTBA.

ExoHoMiuHa e(eKTHBHICTH 3aIIPOIMIOHOBAHUX 3aX0/1iB. BUokpeMieHHs ciryx0u
MapKeTUHTY, MIIIPHUEMCTBO OTpUMae 30LTBIICHHS BUPYYKH BiJ peanmizaiii Ha
32,22%. Ilpu 1mpoMy mOKpamaTbCs IMOKA3HUKHA JOXOJTHOCTI IMANMPUEMCTBA. TaK
donmoBinnaya 3pocte Ha 32,22%, koedirient odbopotHocTi — Ha 12,05%, a BuTparu
Ha TPpH. NMPOoayKIii ckopotsaThes Ha 0,11 rpH. / TpH..

3HaYUMICTh POOOTH TOJATa€ y TOMY, L0 3alpPONOHOBAHO YIOCKOHAJCHHS
cuctemu ynpabiinasg TOB «Xemoc Ykpaina».




ABSTRACT
of qualification paper for the Bachelor’s degree
by the student of the academic group 073-173-1
Dnipro University of Technology
Voloshyna Iryna

Title: Formation of the organizational structure of the enterprise (based on the
materials of LLC «Helios Ukraine»)

KEYWORDS: ORGANIZATIONAL STRUCTURE, TYPE OF REACTION,
ADAPTATION, FORMATION OF ORGANIZATIONAL STRUCTURE

Structure: 74 printed pages; 8 figures; 12 tables; 19 references.

Object of development is the process of selection and adaptation of the
organizational management structure of the production enterprise.

The aim of the paper is theoretical justification and development of practical
recommendations for the selection and adaptation of the organizational management
structure of the production enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical principles of competitiveness management of an industrial
and trading company are considered; the stages of assessing the competitiveness of
the enterprise are studied; strategies corresponding to different levels of
competitiveness are analyzed; the peculiarities of ensuring the competitiveness of
industrial and trading companies are assessed; the general characteristic of activity of
LLC «Helios Ukraine» is given; the technical and economic indicators of activity of
LLC «Helios Ukraine» are analyzed; the financial performance of LLC «Helios
Ukraine» was assessed; features of application of an innovative technique of an
estimation of competitiveness of the enterprise are characterized; formed and selected
strategies to ensure competitive advantage.

Research methods - logical-analytical and graphical methods (graphs,
schemes, diagrams) to obtain a synthesized representation of the object under study
and visual disclosure of its components, specific gravity, causal relationships.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in enterprises specializing in the production of paints and
coatings.

Application — in the substantiation of management decisions in the field of
formation of the organizational structure of the enterprise.

Financial viability of the proposed measures. Separating the marketing
department, the company will receive an increase in sales revenue by 32.22%. At the
same time, the profitability of the enterprise will improve: the return on assets will
increase by 32.22%, the turnover ratio - by 12.05%, and the cost of UAH. products
will be reduced by UAH 0.11. / UAH .

The value of the research lies in in the fact that it is proposed to improve the
management system of LLC «Helios Ukraine».
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