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Object of development is the process of formation and improvement of
personnel management of Private JSC «Sambir expanded clay plant».

The aim of the paper — theoretical substantiation and development of practical
recommendations in the field of personnel management of a production enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the concept of personnel management as a component of management is
specified; a systematic approach to personnel management is used; research of the
direction of improvement of the personnel management system; the general
characteristic of activity of the enterprise in the external competitive environment is
resulted; the economic analysis of the basic indicators of production and economic
activity of Private JSC «Sambir expanded clay plant» is carried out; personnel
management in Private JSC «Sambir expanded clay plant» was analyzed; the
financial performance of Private JSC «Sambir expanded clay plant» was assessed:;
recommendations for the use of R-motivation of employees of Private JSC «Sambir
expanded clay plant» were provided; measures were developed to stimulate
managers of Private JSC «Sambir expanded clay plant»; evaluated the effectiveness
of the proposed measures to improve personnel management of Private JSC «Sambir
expanded clay plant».

Research methods — methods of system analysis, methods of causal analysis,
methods of comparative analysis, methods of direct structural analysis, modeling.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises specializing in the production of expanded clay..

Application — in the substantiation of management decisions in the field of
personnel management of a manufacturing enterprise.

Financial viability of the proposed measures. There will be a total increase in
sales revenue by 6.6% or 1980 thousand UAH. Implementation costs will amount to
UAH 1,016.8 thousand. At the same time, the effect that Private JSC «Sambir
expanded clay plant» will receive will be equal to UAH 963.2 thousand, and the
efficiency will be UAH 0.95. / UAH.

The value of the research is that it is proposed to improve the personnel
management system.
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