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OG’exT pO3pOOIEHHS — MPOLIEC YIPaBIiHHI AaCOPTUMEHTOM TOPTiBEIHLHOTO
1IPUEMCTBA.

Meta pobOTH — TeOopeTHYHEe OOTPYHTYBaHHS Ta pPO3poOKa MPAKTUIHHUX
pPEKOMEHIaIlii OA0 yIPaBIiHHSI aCOPTUMEHTOM.

OcHOBH1 pe3ynbTaTH KBamidikamiiiHoi poOoTH OakanaBpa MOJATalOTh Y
TAKOMY PO3TJISIHYTO Cy4acH1 MiAXOAM 0 TEOPii )KUTTEBOTO LUKITY P YIIPaBIiHHI
ACOPTHUMEHTHOIO TOJIITUKOIO; TIPOBEJICHO BCEOIYHE apryMEHTOBAHE JOCIIIKCHHS
NPUHIIMITIB €MEPIKEHTHOCTI Ta CTPATEriyHOi THYYKOCTI YIpPaBJIiHHS TOBapHUM
ACOPTUMEHTOM; OOIPYHTOBAHO HEOOXIAHICTH (OpMYyBaHHS aACOPTUMEHTHOI
KOHIICTIIIT MiAMPUEMCTBA; ONTUMI30BaHO ACOPTHUMEHTHY TOJIITHKY 3a JOTIOMOTOIO
aHAMITUYHUX 1HCTPYMEHTIB, HAJAHO 3arajibHy XapakTepuCTUKy aAisuibHOcTI TOB
» IpiHGApPT’; TPOBEACHO TEXHIKO-€KOHOMIUYHMM aHami3z aismibHocTi  TOB
» IpiHbapT”; mpoanami3zoBaHo ¢inancoBe craHoBuie TOB ,, Tpindapt”; BusBiIeHO
dakTopu ycmixXy IS MiABUINCHHS €(GEeKTUBHOCTI TOPTIBEIBHOI ISUIBHOCTI,
3alpONOHOBAHO YMPABIIHHSI aCOPTUMEHTOM 3a JIOMOMOIOI0 aHali3y KIIEHTCHKOT
6a3u.

Metonu AOCHIKEHHSI — METOAM CUCTEMHOTO aHalli3y, METOAU MPUYUHHO-
HACJIITKOBOI'O aHaji3y, METOJM TOPIBHSJIBHOIO aHali3y, METOIU MPSIMOTO
CTPYKTYPHOT'O aHalli3y, MOJCITIOBAHHS.

PesynpraTn  kBamidikamiifHoi poboTm 0OakamaBpa PEKOMEHIIOBAHO IS
BUKOPHUCTAHHS Ha MIAMPUEMCTBAX, IO CHEIIATi3YIOThCA Ha €KCIOPTi Ta IMIOPTI
IPOJIYKTIB XapuyBaHHS.

Cdepa 3actocyBaHHs — Mpu OOTPYHTYBaHHI1 yIPaBIiHCHKUX PIlIeHb y chepi
YIPaBIIiHHS ACOPTUMEHTOM TOPTiBEIBHOTO MiAMPUEMCTBA.

ExoHOoMiuHa €(pEeKTUBHICTh 3aMpPONOHOBAHMX 3aXOJiB. AHai3 KII€HTCHKOI
0a3u MUITXOM BUKOPHUCTAaHHS ToeHyBagbHOTO ABC-XYZ-ananizy, 1o 103BOJIUIO
OTpUMATH JOKJIAJHY MAaTPHUITIO KIIEHTCHKOT 0a3u, sika BijIOMBA€E NiiCHY KOPUCHICTh
pi3HUX Tpyn ToproBeiabHuX naptHepiB aist TOB ,, Tpindapt” 3 ornsay He TUTBKH Ha
dakTop 00CATY 3aKyNMOBYBAHOI MPOMYKIIi1, aJie TAKOXK 1 pETyJIIPHOCTI 3aKYITiBEIb.

3HaunMICTh POOOTH MOJSITAE Y TOMY, IO 3alPONOHOBAHO JI0 KOXKHOI Ipynu
TOPTOBEJIbHUX MapTHEPIB PO3POOUTH MiXO/H, 110 BU3HAYAIOTH CTPATETiI0 poOOTH
3 HAMH, a TakoX ocoOmmBocTi (opmyBanHs acoptumenty TOB , Tpiadapt”,
BPaxOBYIOUHM YaCTOTy 1 KUIBKICTh MPOAYKINi, M0 KYMyEThCS TOPTOBEIHLHUMU
bipmamu.
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Management of the product range of the trading enterprise (based on the
materials of LLC «Trinfart»)
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Structure: 75 printed pages; 13 figures; 20 tables; 22 references.

Object of development is the process of managing the range of a commercial
enterprise.

The aim of the paper — theoretical substantiation and development of practical
recommendations for assortment management.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: modern approaches to the theory of life cycle in the management of
assortment policy are considered; a comprehensive reasoned study of the principles
of emergence and strategic flexibility of product range management; the necessity
of forming the assortment concept of the enterprise is substantiated; assortment
policy is optimized with the help of analytical tools; the general characteristic of
activity of LLC «Trinfart»is given; a technical and economic analysis of the
activities of LLC «Trinfart» was conducted; the financial position of LLC «Trinfart»
was analyzed; identified success factors to increase the efficiency of trade; the range
management by means of the analysis of client base is offered.

Research methods — methods of system analysis, methods of causal analysis,
methods of comparative analysis, methods of direct structural analysis, modeling.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in enterprises specializing in the export and import of food.

Application — in the substantiation of management decisions in the field of
management of the range of a commercial enterprise.

Financial viability of the proposed measures. Analysis of the customer base
through the use of combining ABC-XVYZ analysis, which allowed to obtain a
detailed matrix of the customer base, which reflects the real usefulness of different
groups of trading partners for LLC «Trinfart»given not only the factor of purchased
products but also regularity of purchases.

The value of the research is that it is proposed to develop approaches to each
group of trading partners, which determine the strategy of working with them, as
well as the peculiarities of forming the range of LLC «Trinfart», taking into account
the frequency and quantity of products purchased by trading companies.
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