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OO6’ekT po3poONEHHS — MpoleC MIABUIIEHHS KOHKYPEHTOCIPOMOKHOCTI
HiAMPUEMCTBA aBTOCEPBICY.

Merta po0OOTHM — TeopeTHYHE OOIPYHTYBaHHA Ta pPO3pOOKa MPaKTUYHUX
PEKOMEHJIAIi TIOJ0 IMiIBUIECHHS KOHKYPEHTOCIPOMOXKHOCTI MiANMPUEMCTBA Ta
BIIPOBAKCHHS e(DEKTHUBHUX 3aXO[iB MO0 ii MiJBUIIICHHS.

OcHOBH1 pe3ynbTaTH KBamidikamiiiHoi poOoTH OakanaBpa MOJATalOTh Y
TAaKOMY. OXapakTEpPU30BaHO OCHOBHI MIAXOAW JO BHU3HAYEHHS KaTeropii
«KOHKYPEHTOCITPOMOXKHICTh» aBTOCEPBICHOTO MIAMPUEMCTBA; PO3KPUTO 3MICT

Cy4acCHHUX METO/I1B KOHKYPEHTHOI 00poTHOHU 1St 3a0€e3IeueHHsI
KOHKYPEHTOCITPOMOKHOCTI HiPUEMCTRA, BU3HAYECHO piBEHb
KOHKYPEHTOCIIPOMOKHOCTI ABTOCEPBICHUX H1IPUEMCTB; OLIIHEHO

KOHKYPEHTOCIIPOMO>KHICTh ~ Tajy3l aBTOCEPBICHUX MiJNPUEMCTB;, HaBEICHO
3arajibHy XapakTepucTuky aisuibHOCTI TOB «Actpoc Ilmtoc» Ta oliHeHO piBEHb
HOT0 KOHKYPEHTOCIIPOMOYKHOCTI; TPOBEAECHO €KOHOMIUHUM aHaji3 nisuibHOCTI TOB
«Actpoc Ilmtoc»; 3aificneno anami3 ¢inancoBoro crany TOB «Actpoc Ilnroc»;
BU3HAUYEHO YMOBHM 3a0e3MedYeHHs] KOHKYPEHTOCIPOMOXKHOCTI MIAMPHUEMCTBA,
3aMpONOHOBAHO 3aXOAH OO0 MiABUIICHHS KOHKYPEHTOCTIPOMOXKHOCTI Ta OLIHEHO
iX e(eKTUBHICTB.

MeTtoau JOCHIDKEHHS — CHCTEMHOTO aHalidy, Koe(diIlieHTHI METO.IH,
TaOJIMYHOTO 3PiBHSIHHSA, JliarpaM.

PesynpraTn  kBamidikamiifHoi poboTm 0OakamaBpa PEKOMEHIIOBAHO IS
BUKOPUCTAHHS Ha MAMPUEMCTBAX, 110 CIEIIai3yIOThCA Ha HaJaHHI TOCIYT Y cdepi
TEXHIYHOTO 00CITyTOBYBaHHS aBTOMOOLIIB.

Cdepa 3actocyBaHHs — Mpu OOTPYHTYBaHH1 yIPaBIIHCHKUX PIlIeHb y chepi
M1IBUIIEHHS KOHKYPEHTOCTIPOMOKHOCTI MIMPHUEMCTBA aBTOCEPBICY.

ExoHomiuHa eQeKTHBHICTH 3ampolOHOBaHWX 3axoaiB. [IporHoszoBana
Bupyuka Big peamizamii TOB «Actpoc Ilmroc» Bim J0IaTKOBUX TMOCITYT
MiCHSTPOoJaXKHOTO 00CIyroByBaHHs ckiage 6478,95 tuc. rpH., BUTpaTH W
orpuManuii mpuOyTok BinmosigHo 4540,35 Tuc. rpH. Ta 1938,6 Tuc. rpu. [Ipu nupomy
JIOCSITHEHHS 3allJIJAaHOBAaHUX pE3yJIbTaTiB MOJIWBO TPH 3IIHCHEHHI aKTUBHOI
pEeKIIaMHOT KaMITaHii 3 BUKopuctanusM PR-3axomiB.

3Haunmicte podotn. Y TOB «Actpoc Ilmoc» 3 METOH MiIBHUIICHHS
KOHKYPEHTOCTIPOMOKHOCTI ~ TPOTIOHYETHCA  yAOCKOHAJIUTH  MICSTIPOIAXKHE
00CITyrOBYyBaHHS IMUISIXOM BIPOBAKCHHSI I0JJATKOBUX 3aXO0/I1B.
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Object of development is the process of increasing the competitiveness of the
car service enterprise.

The aim of the paper — theoretical justification and development of practical
recommendations for improving the competitiveness of the enterprise and the
implementation of effective measures to improve it.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the main approaches to determining the category «competitiveness» of a
car service company are characterized; the content of modern methods of
competition to ensure the competitiveness of the enterprise is revealed; the level of
competitiveness of car service enterprises is determined; the competitiveness of the
car service enterprises industry was assessed; the general characteristic of activity of
LLC «Astros Plus» is given and the level of its competitiveness is estimated; the
economic analysis of activity of LLC «Astros Plus» is carried out; the analysis of
the financial condition of LLC «Astros Plus» was carried out; the conditions for
ensuring the competitiveness of the enterprise are determined; measures to increase
competitiveness are proposed and their effectiveness is assessed.

Research methods - system analysis, coefficient methods, tabular
comparison, diagrams.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in enterprises specializing in the provision of services in the
field of car maintenance.

Application — in the substantiation of management decisions in the field of
Increasing the competitiveness of the car service company.

Financial viability of the proposed measures. The projected revenue from the
sale of LLC «Astros Plus» from additional after-sales service will be 6478.95
thousand UAH, costs and profit, respectively 4540.35 thousand UAH. and 1938.6
thousand UAH. At the same time, the achievement of the planned results is possible
when carrying out an active advertising campaign with the use of PR-events.

The value of the research. In order to increase competitiveness, LLC «Astros
Plus» proposes to improve after-sales service by introducing additional measures.
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