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KJIFOYOBI CJIOBA: KJIIEHTOOPIEHTOBAHUIA ITIAXI/I,
KIIEHTOOPIEHTOBAHICTb, KOHAUTEPCBHKI BUPOBU, SWOT-AHAJII3.

Crpyktypa poOOTH: /2 CTOpPIHKM KOMII IOT€pHOro Tekcty, 11 pucyHKiB;
18 Tabnuii; 45 mKxepen nocuIaHHs.

OG’exT po3poOJICHHST — MPOIEC YTOCKOHAJICHHS YIPaBIiHHS BUPOOHUYUM
M1IPUEMCTBOM 32 KJIIIEHTOOPIEHTOBAHUM M1X0/IOM..

Meta po0OOTH — TEOpPETHYHE OOIPYHTYBaHHS Ta pPO3pOOKA MPaKTUIHUX
peKOMEeHJaIlii  [0JI0  YOpPaBIIHHS  BUPOOHUYUM  MIANPUEMCTBOM 32
KJIIEHTOOPIEHTOBAHUM M1AXOIOM.

OcHOBHI pe3ynbTaTH KBamidikaiiiiHoi poOoTu OakanaBpa MOJATalOTh Y
TAKOMY. TIPOAHaJIi30BaHO CYTh, 3aBJIaHHS Ta OCHOBHI NMPUHIIUIIA MAapKCTHHTOBOTO
YOPaBJIIHHS; BUSABJIECHO CKJIQJIOB1 KJIIIEHTOOPIEHTOBAHOTO YMPABIIHHS; PO3TJISIHYTO
nepeBarn Ta HEJIOJIKM BIPOBAPKCHHS KIIEHTOOPIEHTOBAHOTO TiAXOAY B
yOpaBIiHHS ~ BUPOOHMYMM  MIANPUEMCTBOM;  MPOAHATI30BAaHO  Cy4YaCHHUM
KOHAUTEPCHKUN  pUHOK  YKpaiHM;  HaJaHO  OpraHi3alifiHO-eKOHOMIUHY
XapaKTePUCTUKY MIJIPUEMCTBA Ta OCHOBHHMX BUIB MOro AISUTBHOCTI; MPOBEACHO
aHani3 (piHAaHCOBOTO CTaHy Ta OCHOBHMX €KOHOMIYHHMX MOKa3HUKIB MiANPUEMCTBA,
PO3MIISIHYTO KOHKYypeHTHe cepenoBuine ¢yHKiionyBanHs TOB «Man6i ®dyac»;
3alpONOHOBAHO BUKOPUCTAaHHS MApPKETUHTOBUX TEXHOJOTIH  imeHTUdiKaIi
npodimto cioxkuBada npoaykiii TOB «Man6i ®yac»; BIpoBaKEHO YIIPaBIiHCHKI
piteHHs a1 3a0e3neueHHs KieHToopieHToBaHoro miaxoay y TOB «Man6i ®yac»
Ta OI[IHIOBAHHS 1X €()EKTUBHOCTI.

MeToau JOCHIIKCHHS — aHANTHYHHEA (IOCIIAHO-CTATHYHUN) METOI,
Koe(iIieHTHI METOH, MOPIBHAIBHUN 1 SIKICHUN aHai3, TabJIW4YHE BiTOOpaKCHHS
TaHUX.

Pesynbrat kBamidikamiitHoi poOoTH OakamaBpa PEKOMEHIOBAHO s
BUKOPHCTAHHS IMANMPHEMCTBAX, IO BHUPOOJSIOTH KakKao, IIOKOJAJ Ta ITyKpOBI
KOHJUTEPCHKI BUPOOHU.

Cdepa 3acTrocyBaHHs — mpu OOTPYHTYBaHHI €()EKTHUBHOCTI pilieHb y cdepi
YIPaBIiHHAS BUPOOHUYUM MAMPUEMCTBOM 32 KIIIEHTOOPIEHTOBAHUM TI1IXOJ0M.

ExoHomiuHa e(pEeKTHBHICTH 3alIPOIIOHOBAHUX 3aXO[(IB. 3arajibHi BUTPATHU Ha
YAOCKOHAJIEHHSI MapKETUHIOBOI JIISUIBHOCT1, 3aCTOCOBYIOYM KJIIEHTOOPIEHTOBAHUM
miaxin cknanyts 75082 Tuc. TpH.; IPH IIOMY €KCIIEPTH MPOTHO3YIOTh 3POCTAHHS
BUPYYKH 10 BeawuuHU 216552 trc. rpH., mo Ha 25077 tuc. rpH. (a60 13%) Ginbiie
2020 p. Bci 11 3axoau mpu3BenyTh 10 OTPUMAHHS €KOHOMIYHOTO €(PEeKTy B CyMi
141470 tuc. TpH. Ta edpekruBHOCTI — 1,88 rpH./ TpH.

3HauMMICTh POOOTU — PO3B’s3aHHA MpoOsiemMu iaeHTUdIKALil TpoduIIo
CIO’XKMBaya KOHAUTEPCHKUX BUPOOIB.
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Title: Management of the production enterprise according to the client-
oriented approach (based on the materials of LLC «Malby Foods»)
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Object of development is the process of improving the management of a
production enterprise according to a customer-oriented approach.

The aim of the paper is a theoretical substantiation and development of
practical recommendations for the management of a production enterprise according
to a customer-oriented approach.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the essence, tasks and basic principles of marketing management are
analyzed; the components of customer-oriented management are revealed; the
advantages and disadvantages of implementing a customer-oriented approach to the
management of a manufacturing enterprise are considered; the modern
confectionery market of Ukraine is analyzed; the organizational and economic
characteristics of the enterprise and the main types of its activity are given; the
analysis of a financial condition and the basic economic indicators of the enterprise
Is carried out; the competitive environment of LLC «Malby Foods» is considered;
proposed the use of marketing technologies to identify the profile of the consumer
of products of LLC «Malby Foods»; implementation of management solutions to
ensure a customer-oriented approach in LLC «Malby Foods» and evaluate their
effectiveness.

Research methods — analytical (experimental-static) method, coefficient
methods, comparative and qualitative analysis, tabular display of data.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use by enterprises producing cocoa, chocolate and sugar
confectionery.

Application — in substantiating the effectiveness of decisions in the field of
production enterprise management according to the customer-oriented approach.

Financial viability of the proposed measures. The total cost of improving
marketing activities, using a customer-oriented approach will be 75082 thousand
UAH; at the same time, experts forecast revenue growth to the amount of 216552
thousand UAH, which is 25077 thousand UAH. (or 13%) more than 2020. All these
measures will lead to an economic effect in the amount of 141,470 thousand UAH.
and efficiency - 1.88 UAH / UAH.

The value of the research is to solve the problem of identifying the profile of
the consumer of confectionery.
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