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[oscHiOBaNILHA 3anucka: 85 c.,

[T dbipma «NH Solutiony 3aiim
3abe3n

4e

I'1 puc., 28 Tab11., 3 nomartkis, 17 mxepen.
eueHHs. Mera ¢ipmu nonsrae zeggz;gf nggzixigﬁﬁrT;B :)a HPOFPSMHOFQ
Pe3 CTBOPEHHA Tnatdopm s #oro peanizanii. O o e
bipmu € CTBOPEHHS AKICHOM T1Do p 1111.. (iI.{OFHPIMH 3aJa4yaMHi IISJIBHOCTI

06 exmom docniomeen p IIYKT,}' AT peanizanii 613H.ecy.. .
Solution HA B poOOTI € BHpoOHH4a nianbHICTh IT ¢dipmMu «NH
aJleepZZizr:mogM (i)co:mo.::euyﬂ € METOIH, IO 32CTOCOBYIOTECH IPH BHOOPpI Kpamuioi
waxcHMiaais mpHGYT YIOUHMX, Ta MpPOTHO3YBaHHS IiH NpH TEBHHX yMOBaX,

Ky NpPH NEBHHX €KOHOMIYHHX MTOKa3HHKaX.

Memoio pobomu € ninsuineHHs MPOAYKTHBHOCTI GipMH MpPH pO3B’A3aHHI
3a/1a4 BUOOPY HalKpalloro 3a KpUTEPiAMH NPIOPHTETHOCTI MPOEKTY; MPOrHO3YBAHH
NpuOYTKY  NpM  pekjaMyBaHHi  KOMNaHii, BHKOPHCTAHHS  3alyueHHX  BiI
MPOrHO3Yy BaHHS KOIMITIB JUIA BHYTPILIHBOT ONTHMI3allil, PO3PaxXyHOK KiIbKOCTI
IHBECTULIA B npuabanus Ttpadiky Ta npocyBaHHs (ipMH Ha PI3HHX COLIAIBHUX
rrarGopmMax Juis 3anydyeHHs MaKCHMaIbHOT KUIBKOCTI JILLIB.

Memoodu Qocnioxcenns: wmetoa ananizy iepapxiii  Meton HMOBIpHICHHX
nanigoris Mapkosa, ymosu Kyha - Takkepa.

B inhopmayiuno-anarimuunomy  po3oini HaBEICHO €KOHOMIYHHH  Ta
cucTeMHMit anaiz 06 exty. Iloctasneni 3aiadi JociikeHHs Ta 00paHO METOMH iX
po3B’A3aHHSA.

YV cneyianonomy po30ini BHKOHAHO pillieHHs 3a1ay BuOoOpy Haikpauoro 3a
KPHTEPIAMH  [IPIOPHTETHOCTI  MPOEKTY  CIIHPAIOYHCh  Ha pi3Hi aJlbTEPHATHBH,
[POrHO3yBaHHs NPHOYTKY BUL peKIaMH KOMIMaHil, MaKCHMIi3allis BiJBi/lyBa4iB BiJ
sanyuenns SEO- crelianicTa /10 KOpNopaTHBHOTO CaiiTy KOMMaHIi

IIpaxmuuna  yinwicms OTPHMAHHX  PE3YJIBTAaTIB  MOJArac B OTPUMaHHI
AHAJIITHYHHX PIlICHb, TA MeXaHi3My pO3paxyHKy MpIOpHTETY POEKTIB CITUPAIOYHMCH
Ha KpuTepii, SKI MaloTh pi3Hy METPHKY; MEpCEKTHBHE [LIaHYBAHHS BEJCHH
peKaMHOi  KaMmnaHii  Ta NporHo3oBaHuii MPHOYTOK  BIL Hel, 3AICKHO  BUL
eKOHOMiuHOro CcTaHy (ipmu; 3a1yyeHHs KOLITIB Bifl MEBHOI MPOrHO30BaHOI

BUIPALIHOT crpaTerii Juld 3a1yucHHA criewianicta, SKHH CIpSMOBaHHI pO3B’A3aTH
IHTAHHS «HEBLOMOTr0 OPEHIY».

Kmiouosi cnosa: IT ®IPMA, KOMITAHIS, CKPAM, CITPIHT, ITPOEKT,
[IPIOPITET, 1EPAPXIA, OITTUMI3ALIISA, TMPOTHO3YBAHHA, JIAHIIIOT,

[TPOLIEC, MAKCUMI3ZALLA, BI3HEC-ITPOLIEC, JIIA.



ABSTRACT

Explanat ne .
IT Izirlrrlla;\(l)'gsn Ot.cf-85 pages, 11 figures, 28 tables, 3 appendices, 17 sources.
s o hel '1 t' ol.utlon manufactures websites and software. The company's goal
implementation. The main abjectven of (e mevans, s s g o for i
. I'he main objectives of the _ y )
for business. jectives of the company are to create a quality product

compa]ngff'lxcl)gescgl l;)tifoge':'search in this work is the production activities of the IT
. gl};e Su'bjf:ct of research is the rr}ethods.used in choosing the best alternative

| the existing ones, and forecasting actions under certain conditions, profit
maximization under certain economic indicators.

The purpose of the work is to increase the productivity of the firm in solving
problems of choosing the best according to the criteria of project priority; forecasting
proﬁts from advertising the company, using the funds raised from forecasting for
internal optimization, calculating the amount of investment in the acquisition of
traffic and promoting the company on various social platforms to attract the
maximum number of leads.

Research methods: method of analysis of hierarchies, method of Markov
processes, Kuhn-Tucker condition.

The information-analytical section provides economic and system analysis of
the object. The tasks of the research are set and the methods of their solution are

chosen.
In a special section the solution of the problems of choosing the best according

to the criteria of project priority based on various alternatives is performed;
forecasting profits from the company's advertising, maximizing visitors from

attracting an SEO specialist to the company's corporate wepsite - .
The practical value of the obtained results is to obtain analytical solutions and

a mechanism for calculating the priority of projf:qts based on criteria that have
different metrics; long-term planning of the advertising campaigi and the Pro_]ected
profit from it, depending on the economic condition of t.he. company; raising funds
from a certain projected winning strategy to attract a specialist who aims to solve the

" own brand".
pmblerlr{l];l)é\;/lgk;DS: IT FIRM, COMPANY, SCRAM, SPRINT, PROJECT,
OPTIMIZATION, FORECASTING, CHAIN,

HIERARCHY,
ggg)(ggg ’MAXIMIZATION, PRACTICE, BUISNESS PROCESS. LEAD
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