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PEDEPAT 

IlogcHIOBaibHa 3anHcka: 85 C., 11 pnc., 28 Taón., 3 AO1aTKIB, 17 IKepen. TT dipMa «NH Solution» 3amaETbca BHroTOBIeHHAM caHTiB Ta nporpaMHOrO 3a6e3rieyeHHA. MeTa cþipMu moIarae B JoMOMO3i aBTOMaTH3auli Ta po3BHTKy 613Hecy 
yepe3 CTBOpEHHA IiaTHopM UIA Koro peanisaniï. OcHoBHHMH 3anavaMn AIAIbHOCTI 
dipMH E CTBOpeHHA AKiCHOro npoaykTy u1x peaii3auii O13Hecy. 

Oo CkmOM docnidceHHa B poÑ0Ti e BHpoÑHH4a lianbHICTb IT dipMH «NH 
Solution» 

lpedmemoM docniðceHH e MeTOAn, umo 3acTOCOBy1OTBCA npH BHOOpI Kpaiitoi 
aJ1bTepHaTHBH 3 icHy:oyHx, Ta nporHo3yBaHHA AiM pn neBHHX yMOBax, 

MakcHM13aiiA npHOyTKy npn neBHHx eKOHOMiYHHX MOKa3HHKax. 
Memoo pobomu e niABHuneHHa npoAyKTHBHOCTi dipMH npH po3B A3AHHI 

3anay Buóopy Hañkpauuoro 3a kpnTepiamH npiopHreTHOCri npoerry; nporHo3yBaHna
pHóyTKy mp pekiamyBaHHi kOMIIaHii, BHKOpHCTaHHa 3aJTyueHMX BLI 
porHo3yBaHHA KOuITIB Ais BHyTpiulHboi onTHMi3auii, po3paxyHOK KiTbKOCTI 

iHBeCTHIuiM B mpHn6aHH% Tpadiky Tra npocyBaHHa ¢pipMH Ha pi3HHX COuianbHMX 

ITaTpopMax JUIA 3anyyenHa akcHManbHoi KilbKOcCTi niniB. 

Memodu docaid*enna: MeTOA aHanisy icpapxi MeTOA AMOBipHicHnx 

naHIoris MapkoBa, yMoBH Kyua -TaKKepa. 
B ingpopmayiüno-anaaimuunouy po3dini 

CHCTeMHH ananis o6'cKTy. IlocTaBneni 3anavi nocainxeHHs Ta o6pano MeTOAM ix 

po3B 3aHHa. 

HaBeneHo eKOHOMIHHÄ Ta 

y cneyianbnoMy pozdiai BHkOHaHo pilueHHA 3anay BHOopy Hankpauoro 3a 

KpHTepiaMH npiopHTeTHOCTI npoeKTy cwparoYHCb Ha pi3Hi anbTepHaTHBH; 

nporHo3yBaHHa npHóyTKy BiA peKiaMH KOMInaHi, MakcHMi3auia BiABinyBauis BiA 

3anyueHHA SEO- cneniaicTa Ao KopiopaTHBHOro caity koMI1aHii 

llpaxmuuna yinnicmb OTpHMaHHx pe3yibtaTIB moIArae B OTpHMaHHi 

aHaniTHYHHX piueHb, Ta MexaHi3MY po3paxyHKy npiopHTeTy ipoeKTIB CIIHparounCb 

Ha KpHTepiï, «ki MalOTb pi3Hy MeTpHKy; nepcnekTHBHe TaHyBaHHs BeJeHHA 

peknaMHoi KaMInaHi Ta mporHo30BaHHn IpHoyTOK BI Hei, 3aJieKHo BIA 

eKOHOMiYHOro CTaHy dipMH; 3anyyeHHR KOUITIB BiA meBHOT nporHo30BaHoi 

BHrpaiHoi CTpareriï is 3anyyeHHR cneiaiiCTa, AKH cnpaMOBaHwi po3B'a3aTH 

nHTaHHa «HeBiAOMoro QpeHAy». 

KJIOYOBi cioBa: IT DIPMA, KOMIIAHIA, CKPAM, CIIPIHT, IIPOEKT, 

IIPIOPITET, IEPAPXIA, OTTHMI3ALULA, IPOTHO3YBAHHA, JAHL;IOr, 

IIPOLLEC, MAKCHMI3ALILA, BI3HEC-IIPOLIEC, JIA 



ABSTRACT 

Explanatory note: 85 pages, 1I figures, 28 tables, 3 appendices, 17 sources. 
IT firm NH Solution manufactures websites and software. The comnpany's goal 

is to help automate and develop business by creating platforms for its 
implementation. The main objectives of the company are to create a quality product 
for business. 

The object of research in this work is the production activities of the IT 

company "NH Solution" 
The subject of research is the methods used in choosing the best alternative 

from the existing ones, and forecasting actions under certain conditions, profit 

maximization under certain economic indicators. 
The purpose of the work is to increase the productivity of the firm in solving 

problems of choosing the best according to the criteria of project priority; forecasting 
profits from advertising the company, using the funds raised from forecastingfor 
internal optimization, calculating the amount of investment in the acquisition of 

traffic and promoting the company on various social platforms to attract the 

maximum number of leads. 

Research methods: method of analysis of hierarchies, method of Markov 

processes, Kuhn-Tucker. condition. 

The information-analytical section provides economic and system analysis of 

the object. The tasks of the research are set and the methods of their solution are 

chosen. 
In a special section the solution of the problems of choosing the best according 

to the criteria of project priority based on various alternatives is performed; 

forecasting profits from the comnpany's advertising, maximizing visitors fromn 

attracting an SEO specialist to the company's corporate website 

The practical value of the obtained results is to obtain analytical solutions and 

a mechanism for calculating the priority of projects based on criteria that have 

different metrics; long-term planning of the advertising campaign and the projected 

profit from it, depending on the economic condition of the company; raising funds 

from a certain projected winning strategy to attract a specialist who aims to solve the 

problem of "unknown brand".

KEYWORDS: IT FIRM, COMPANY, SCRAM, SPRINT, PROJECT,

PRIORITY, 
HIERARCHY, 

OPTIMIZATION, FORECASTING, CHAIN, 

PROCESS,
MAXIMIZATION, PRACTICE, BUISNESS PROCESS. LEAD 

CHAIN, 
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