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 Structure: 102 printed pages; 32 figures; 27 tables; 44 references. 

 Object of development – management of the subject of foreign economic activity. 

 The aim of the paper – theoretical substantiation and development of practical 

recommendations for the improving the management of the subject of foreign economic 

activity. 

 The main findings of the qualification paper for the Master’s degree are as 

follows: the theoretical and methodological bases of increase of efficiency of 

management of the subject of foreign economic activity are considered; the market of 

pulp and paper products is characterized; the economic and export activity of JSC 

"Slovyanski Shpalery KFTP" is analyzed; the choice of a foreign supplier for the 

purchase of wallpaper-based paper is substantiated; the volume of production of JSC 

"Slovyanski Shpalery KFTP" is optimized; the economic efficiency of the proposed 

project of measures is estimated. 

 Research methods – structural - system approach, methods of scientific 

cognition, analysis and synthesis, statistical analysis, economic analysis, economic and 

mathematical, ABC analysis, expert assessments, graphical interpretation, comparison, 

generalization. 

 The findings of the qualification paper for the Master’s degree are recommended 

for use by wallpaper companies. 

  Application – management of economic activity of the enterprise. 

 Financial viability of the proposed measures – increase in net profit for the 

project by UAH 37,207.33 thousand and the company's profitability to 18.64%, 

increase in export efficiency from 1.33 to 1.41. 

 The value of the research – implementation of the proposed measures for 

concluding a contract for the purchase of paper-based wallpaper for the company 

Fabryka Papieru Sp. z o.o. Dąbrowica, Poland and production optimization increase the 

company's profitability. 
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