MiHICTEpCTBO OCBITH 1 HAYKH Y KpaiHU
HanionanbHuil TEXHIYHUN YHIBEPCUTET
«/IHITpOBCHKA MOMITEXHIKA
HaBuanbHO-HayKOBHI IHCTUTYT €KOHOMIKH

CDaKy.TIBTeT MCHCIPKMCHTY

Kadenpa menemxmeHTy

HOACHIOBAJIBHA 3AITMCKA
KBaJidikaniiiHoi po0OTH cTyNeHs MaricTpa

cryaenTku Ciyipkoi [punu BoioaumMupiBHU

akagemiuHoi rpynu 073m-203-1

cnemiaabHOCTi 073 MeHemKMeHT

3a OCBiTHLO-Mpo(eciiiHOI0 MporpaMor0 MeHeDKMEHT OpraHi3allii i JOTiCTHKA

Ha Temy 3abesneueHHs ehEKTUBHOI'O  YIPAaBIiHHSI BUPOOHHYO-30YTOBOIO

SUIBHICTIO  ImianpueMcTBa  (3a Mmarepianamu  [IpAT  «XapkiBcbka OICKBITHA

babpuka)

i . . .. Omninka 3a MKaJjJo .
K,ep,lBH",lS . | Ilpi3Buiue, iHimiaan - . = IMignuc
kBaJidikaniitnoi PEHTHHIOBOIO | IHCTUTYWiHiHOIO
podoTu CannikoBa C.O.
Penenszent

Hopmoxontposep | Cannikosa C.D. |

Jninpo
2022



3ATBEP/’KEHO:
3aBiayBay Kadeapu MEHEIKMEHTY

Isens B. 4.

(mimmc)

«01» BepecHs 2021 poky

3ABJIAHHSA
Ha KBajdidikauiiiny podory
CTyIeHs1 MaricTpa

cryaenTui Ciyiekiil [.B. akagemiunoi rpynun 073m-203-1

cnemiaabHOCTI 073 MeHemKMeHT

3a OCBiTHLO-Ipo(eciiiHoI0 MporpaMor0 MeHeDKMEHT OpraHi3allii i JOTiCTHKA

Ha Temy 3abe3necueHHs edEKTUBHOIO YIOPABIIHHSA BUPOOHUY0-30YTOBOIO

MSUIBHICTIO  mmianpueMcTBa (3a marepiagamMu  [IpAT «XapkiBcbka OICKBITHA

babpukar)

3aTBeppKeHy Haka3zoMm pekropa HTY «/lninmpoBckka momitexHika» Big 21.12.21 Ne 1073-c

Po3nin 3mict Tepwin
BHKOHAHHS
TeopeTHqu . TeopeTHuyHO-METOIMYHI OCHOBH YIIPABJIiHHS 27.09.2021 p. —
METOJI0JIOTTYHU N . . .
posAi BUPOOHMYO-30yTOBOIO MisIbHICTIO TignpuemcTBa | 31.10.2021 p.
HOCH.IHHHHILK o Amnaniz misutbHOCTI [IpAT «XapkiBchka 01.11.2021 p. —
aHAJII TUYHUH .
. OickBiTHa (habpHKay 30.11.2021 p.
po3aLI
[TpoexTHO- 3abe3neveHHs e(h)eKTHBHOTO YIIPABIiHHS
N . . 01.12.2021 p. —
peKOMeHIalIiHUK | BUpOOHNYO0-30yTOBOIO nistbHICTIO [IpAT
. . S 16.01.2022 p.
O3 «XapkiBchbKka OiCKBITHA (haOpHKay
3aBIaHHA BUAAHO CannikoBa C.®.

(Tmiamuc KepiBHUKA)

Hata Buaaui «01» BepecHs 2021 poky
JaTa nogaHHsa 10 ek3aMeHaliiHol koMmicii «17» ciuns 2022 poky

IIpuiiHATO 10 BUKOHAHHSA Cayubka [.B.
(TiATHC CTYAEHTKH)




PE®EPAT

KBaJTi(piKaLiiftHOI pOOOTH MaricTpa
cTyleHTku rpynu 073m-203-1
HTY «JlninpoBchbka MOMITEXHIKA»
Cnyubkoi Ipunu BosionumupiBHu

Ha TeMy: 3a0e3nedeHHs e(hEKTUBHOTO YIPABIIHHSI BUPOOHUYO0-30yTOBOIO
MsUIpHICTIO mnignpueMctia (3a MarepiaaaMu [IpAT «XapkiBchka OICKBITHA

(babpukar)

BUPOBHMYO-36YTOBA [AUUJIBHICTL, AOXIA, E®EKTUBHICTD,
PEAJIBALIA, PEHTABEJIBHICTD, YIIPABJIIHHA

Crpykrypa poboTu: 94 cTOpiHKH KOMIT IOTEpHOrO TeKcTy; 30 puUCyHKIB; 25
TabuIh; 42 JHKepesa MOCUIaHHS.

OG’exT poO3pOOJICHHS — TPOILEC YOPaBIiHHA BHUPOOHUYO-30yTOBOIO
JUSITBHICTIO T IMPUEMCTRA.

Meta po0OOTH — TEOpPETHYHE OOIPYHTYBaHHS Ta PO3pOOKa MPaKTUYHUX
peKoMeHJaIii 1moao 3a0e3nedyeHHs €(PEeKTUBHOIO YIpaBIiHHSA BUPOOHUYO-
30yToBOIO AisuibHICTIO MiAnpueMctBa [IpAT «XapkiBcbka OiCKBITHA Gadbpukay.

OcHOBHI pe3ynbTath KBaji(ikamiitHoi poOOTHM MaricTpa IMOJsATalTh Yy
TAaKOMY: BHBYEHO TEOPETUYHO-METOJUYHI OCHOBHM YIPABIIHHA BUPOOHUYO-
30yTOBOIO AISUTHHICTIO MiANPUEMCTBA; HAAAHO 3arajibHy xapaktepuctuky [IpAT
«XapkiBcbka OickBiTHa ¢abpuka»; IMpoaHATI30BaHO EKOHOMIYHI TMOKa3HUKH
JUSITBHOCTI THANPUEMCTBA; JOCHTIDKEHO BHUTPATH, €(PEKTHBHICTH BUKOPHUCTAHHS
NepCOHATY; TPOBEJACHO aHajll3 OCHOBHUX 1 OOOPOTHMX 3aco0iB MiANPUEMCTBA;
IIpoaHali30BaHO (DIHAHCOBUM CTaH; PO3POOJICHO 3aXOJM IIOAO0 3a0e3MeUCHHS
e(heKTUBHOTO yIpaBIiHHI BUPOOHNY0-30yTOBOIO MisuibHICTIO IIpAT «XapkiBchbka
OickBiTHa (habpHKay.

Metonu TOCHIIKEHHS: METOIU TEOPETUIHOTO y3araJIbHEHHS Ta KpUTUYHOTO
aHaJi3y; METOAW EKOHOMIKO-CTAaTUCTMYHOrO Ta (pIHAHCOBOTO aHai3y; METOIU
TPEHI0BOTO, (PaKTOPHOTO, KOPEIAIIHHO-PETPECITHOTO aHAai3Y.

Pesynprat kBamidikamiiiHoi pob6oTH Marictpa pPEKOMEHJOBAaHO s
BUKOPHUCTAHHS HA KOHAUTEPCHKUX MiAMPUEMCTBAX.

Cdepa 3acrocyBaHHS — 1€ MPOIEC YMPABIIHHA BUPOOHUYO-30YTOBOIO
JUSITBHICTIO T IMPHUEMCTRA.

ExoHoMmiuHa edeKTUBHICTH peamizaiiii  3axofiB 13  3a0e3meyeHHs
e(eKTHBHOTO yMpaBIiHHSI BUPOOHNY0-30yTOBOIO mismbHICTIO [IpAT «XapkiBcbka
OickBiTHA (habprKay» MOB’sI3aHa 31 30UIBIICHHSIM peari3oBaHol MpoAyKIlii Ha 89369
TUC. TpH. 200 Ha 5 %, mpuOyTKy Bix peanizarii npoaykiii Ha 17630 Tuc. rpH. abo
Ha 19,07 %, yuctoro mpubyTky Ha 14457 tuc. rpH. abo Ha 11,65 %.

3HaUYMMICTh POOOTH TOJISITAE y PO3POOII 3aX0/IIB, peaIbHUX JI0 peaiizaiii B
yMoOBax BUpoOHNY0-30yTOBOI nisuibHOCTI [IpAT «XapkiBcbka OickBiTHa haOpuKay.



ABSTRACT

of qualification paper for the Master’s degree
by the student of the academic group 073m-20z-1
Dnipro University of Technology
Slutska Iryna VVolodymyrivna

Title: Ensuring effective management of production and sales activities of an
enterprise (based on the materials of Private JSC “Kharkiv Biscuit Factory’)

PRODUCTION AND SALES ACTIVITY, INCOME, EFFICIENCY,
SALES, PROFITABILITY, MANAGEMENT

Structure: 94 printed pages; 30 figures; 25 tables; 42 references.

Object of development is the process of management of production and sales
activities of an enterprise.

The aim of the paper is the theoretical substantiation and development of
practical recommendations for ensuring effective management of production and
sales activities of the enterprise PJSC “Kharkiv Biscuit Factory™.

The main findings of the qualification paper for the Master’s degree are as
follows: the theoretical and methodical bases of management of production and
sales activities of the enterprise are studied; the general characteristic of PJSC
“Kharkiv Biscuit Factory” is given; the economic indicators of the enterprise
activities are analyzed; the costs, efficiency of personnel use are investigated; the
analysis of fixed and current assets of the enterprise is carried out; financial
condition is analyzed; measures for ensuring effective management of production
and sales activities of PJSC “Kharkiv Biscuit Factory” are developed.

Research methods — methods of theoretical generalization and critical
analysis; methods of economic-statistical and financial analysis; methods of trend,
factor, correlation-regression analysis.

The findings of the qualification paper for the Master’s degree are
recommended for use in confectioneries.

Application is the process of management of production and sales activities
of an enterprise.

The economic efficiency of the implementation of measures for ensuring
effective management of production and sales activities of the enterprise PJSC
“Kharkiv Biscuit Factory” is associated with an increase in sales by 89369
thousand UAH or 5%, profit from sales of products for 17630 thousand UAH or
19.07%, net profit of 14457 thousand UAH or 11.65%.

The value of the research — the development of measures that are realistic for
implementation in the conditions of production and sales activities of PJSC
“Kharkiv Biscuit Factory”.
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