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Structure: 94 printed pages; 30 figures; 25 tables; 42 references.  

Object of development is the process of management of production and sales 

activities of an enterprise. 

The aim of the paper is the theoretical substantiation and development of 

practical recommendations for ensuring effective management of production and 

sales activities of the enterprise PJSC “Kharkiv Biscuit Factory”. 

The main findings of the qualification paper for the Master’s degree are as 

follows: the theoretical and methodical bases of management of production and 

sales activities of the enterprise are studied; the general characteristic of PJSC 

“Kharkiv Biscuit Factory” is given; the economic indicators of the enterprise 

activities are analyzed; the costs, efficiency of personnel use are investigated; the 

analysis of fixed and current assets of the enterprise is carried out; financial 

condition is analyzed; measures for ensuring effective management of production 

and sales activities of PJSC “Kharkiv Biscuit Factory” are developed. 

Research methods – methods of theoretical generalization and critical 

analysis; methods of economic-statistical and financial analysis; methods of trend, 

factor, correlation-regression analysis.  

The findings of the qualification paper for the Master’s degree are 

recommended for use in confectioneries.   

Application is the process of management of production and sales activities 

of an enterprise. 

The economic efficiency of the implementation of measures for ensuring 

effective management of production and sales activities of the enterprise PJSC 

“Kharkiv Biscuit Factory” is associated with an increase in sales by 89369 

thousand UAH or 5%, profit from sales of products for 17630 thousand UAH or 

19.07%, net profit of 14457 thousand UAH or 11.65%. 

The value of the research – the development of measures that are realistic for 

implementation in the conditions of production and sales activities of PJSC 

“Kharkiv Biscuit Factory”. 
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