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SUMMARY
Master’s qualification thesis
Student group 073m-203-2
Dnipro University of Technology
Berber Viktoriia Oleksandrivna
Formation of the export strategy of a production enterprise (based on the materials of
Private JSC "Erlan")

Key words: EXPORT, EXPORT STRATEGY, FOREIGN ECONOMIC ACTIVITY,
EXPORT POTENTIAL, EXTERNAL ENVIRONMENT.

Structure of the work: 89 pages of computer text; 21 drawings; 21 tables; 31
sources of links.

Object of the research is the process of forming the export strategy of the
production enterprise Private JSC "Erlan".

Purpose of qualification thesis is theoretical substantiation and development of
practical recommendations on the export strategy of a manufacturing enterprise.

Main results of qualification thesis degree are: the peculiarities of the
organization of the strategy of export of goods of economic entities are considered; the
tools of strategic management in the conditions of entering the international markets are
investigated; the export potential of the market of soft drinks and mineral water is taken
into account; the general characteristics of the activity of Private JSC "Erlan" and
features of product quality assurance are given; the organizational and production
structure of Private JSC "Erlan" was studied; the financial and economic activity of
Private JSC "Erlan" is analyzed; the peculiarities of the organization of foreign
economic activity in Private JSC "Erlan" are considered; the external environment of
Private JSC "Erlan" is analyzed as the main prerequisite for developing a strategy for
entering the foreign market; the export strategy of Private JSC "Erlan" was formed and
its efficiency was evaluated.

Research methods: primary methods of collecting information, studying literature
sources; secondary methods (quantitative and qualitative analysis of data, their
systematization) were used to process and analyze the data.

The results of the master's qualification work are recommended for use in
enterprises specializing in the sale of soft drinks and mineral water.

Scope: export of fruit juices.

The economic efficiency of the proposed measures: the effect of exports is
293,580 UAH. or EUR 9,786; economic efficiency of the export operation - 1.27. The
total amount of exports will increase by 8.72%, with positive changes taking place in all
four assortment items.
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BCTYII

AKTyaJIbHiCTb TeM. Y CydacHOMY CBITI BaXKJIMBOIO CKJIaJJOBOIO PHUHKOBOI
€KOHOMIKH € Cy0’€KTH MiMPUEMHULIBKOI AISNIBHOCTI. Y 0araThoX KpaiHax CBITY
Cy0’€KTH TIANPUEMHUIIBKOI JISUIBHOCTI 3a0e3medyroTh OCHOBHY dYacTky BBII,
JOMIHYIOYHM SK 3a MHUTOMOIO Barol B 3arajibHii KUTBKOCTI MIAMPUEMCTB, TaK 1 3a
o0OcgaramMyd BUPOOJIEHOTO TOBApy Ta MOCIYT, IO HAAAIOTHCA. 3BaXKAl0YM Ha HACUYEHICTh
BHYTPIIIHBOI'O PUHKY, TIOMUT Ha SIKOMY OOMEXKEHHH, a TaKoX uepe3 MOCTIHHO
3pocTaloye TparHEeHHsS BHUPOOHHKIB JOCSTAaTH MAaKCUMAJbHUX OOCSTIB MPOJAXKIB,
opraHizallisi €KCIopTy BHUPOOJIEHOI MPOJYKINi CTa€ KIHOUYOBUM (DAKTOPOM YCHIXy B
cyuacHomy Oi3Heci [10]. Omgrak cy0’eKTH MiANPUEMHHUIIBKOI MISIIBHOCTI YacTo, 4epe3
BJIACTUB1 WOMY YHUCJICHHI MPOOJIeMH, HE MOXKE CaMOCTIMHO €KCIOPTYBaTH BUPOOJICHY
OPONYKI[iF0. Y CBITOBIM MpPaKTHIl BUKOPUCTOBYIOTHCS Pi3HI CIIOCOOM EKCIOPTY,
HaWOUIBIT TOMMPEHUMH 3 SIKUX € TIPSIMUHN, KOJIM BUPOOHHUK CaM €KCIIOPTYE BUPOOJICHY
MPOJYKIlit0, 0€3 3allydeHHs TMOCEPEIHMKIB, Ta HEMPSMHM, SKUN 3I1HCHIOETHCA 3a
goromororo mocepeaHukiB. [Ipaktuka B3aemonli Cy0’€KTIB  MIiANPUEMHUIIBKOT
JISUTBHOCTI 3 €KCIIOPTHUMHM MOCEPETHUKAMU ITUPOKO 3aCTOCOBYETHCS B PI3HUX KpaiHax.
VYyacTh Manoro ta cepeaHbOro Oi3HECY B €KCHOPTI HE SIBJISE€THCA 3HAYHOIO B YKpaiHi
[24].

Cy0’ekTH TOCIOAAPCHKOI MISIBHOCTI KpiM Opaky (iHAHCOBUX pecypciB Ta
HEOOX1/THOI TIOCTOBIpHOI 1H(pOpMaIlli, TAKOK CTHUKAIOTHCA 3 TPYIHOIIAMU B OpraHizarii
EKCIIOPTY. YUYaCHUKU 30BHIIIHBOTO PHUHKY, B3a€MOJII0Yl, MOCTIHHO BUMAaraimoTh BiJ
NapTHEPIB YJOCKOHAJEHHS SIKOCTI TOBapy, MOro au3aiHy, a TaKOX 3A1HMCHEHHS
NEPIOJUYHUX TMOCTAaBOK MNPOAYKII B CTaOLIbHO BeNUKUX oOcsrax. s ycyHeHHs
3a3HAUYEHUX MpoOJeM Ta akTUBI3allll ydacTi Maloro Ta CEepeAHbOro Oi3Hecy B
EKCIIOPTHUX  ONepallisix KpaiHW, BHUHHMKA€ HEOOXIAHICTh CTBOPEHHS CYyYacCHHMX
MOCEPEAHUILIBKUX CTPYKTYP 3 €KCIIOPTY.

InTerparis YkpaiHu B €BpONEHCHKUN EKOHOMIYHHUN TPOCTIp 1 rioOani3alis
CBITOBOi €KOHOMIKH BHCYBaOTh HOBI BUMOTH JIO MPOIIECIB CTPATET1YHOTO YIIPABIIIHHS B

yCIX  rajgy3sX HapoJHOTO  rocmojapcTBa.  JMHaMIYHICTh, CKJAQAHICTh  Ta



Hernepen0auyBaHiCTh PUHKOBOTO CEpelOBHINA TOTPEOYIOTH CTBOPEHHS CTpaterii
PO3BUTKY Ha BCIX PIBHSX (DYHKIIOHYBAaHHS MiANPUEMCTBA. JJOBrOCTPOKOBI €KOHOMIYHI
IPOTHO3M JIEMOHCTPYIOTh, IO MpoIlecH TIyo0aizaili eKOHOMIKM 1, SK HacCIHiJIOK,
npo0JieMHd YIpPaBIIHHA KOHKYPEHTOCIIPOMOXKHICTIO MiANPUEMCTB Ha MIKHAPOIHOMY
pIBHI 3aJMIIAIOTHCS, SK 1 paHille, akTyadbHUMU. llignmpuemMcTBa mparHyTh BUWTH Ha
MDKHApOH1 PUHKH, BKIIFOUUTHUCS B MIXKHAPO/IHI BUPOOHUYO-JIOTICTUYHI JIAHITFOTH.

MiHapo/IHa TOPTIBIS € BXKJIMBUAM Ta KIIOYOBUM HAIMPSMOM PO3BHUTKY OYIIb-
akoi KpaiHu. PiBeHb COIIaIbHO-€KOHOMIYHOTO PO3BHUTKY JEpXKaBU B YyMOBax
rio0anizali CBITOBOT €KOHOMIKM 3aJIeKHTh BIJI 30BHINIHBOI TOpTiBii. dakTopom
3aJI0BOJICHHSI ~ CIIO)KMBYOTO  TONMUTY HACENEHHsS, PO3BUTKY BUPOOHHUIITBA Ta
€KOHOMIYHOTO 3POCTAaHHSA, KWW 3a0e3leuye BUKOPHCTAHHS KOHKYPEHTHHUX TepeBar €
30BHINTHHOCKOHOMIYHA JiSUTHHICTb.

OparMH 3 HAWBAXXJIMBIIIUX MPUPOJHUX BUIOOYBHUX pecypciB YKpaiHU € BOAHI
CTIOKUBY1 pecypcH, eheKTHBHE BUKOPUCTAHHS SKUX JIO3BOJISIE MiABUIIUTH S€KCIIOPTHHUH
MOTEHLIall KpaiHu, 3a0e3MeuynTH TMEepBUHHI MOTpeOM HaceleHHs, cdopmyBaTu
NO3UTHBHUM 1IMI/DK KpaiHM Ha CBITOBOMY pHHKY. B cydacHMX yMoBaxX, KOJH
HEMOCIIJOBHICTh Ta CYNEPEeWwIMBICTh JeMOrpadiyHUX, COLIAJbHUX, EKOHOMIYHHUX
MPOLECiB, HECTAOLTBHICTh MOJITUYHUX YMOB TaJIbMY€ PO3BUTOK PUHKY O€3aJIKOTOJIBHUX
HAIIOiB 1 HE CIpHUsE BCTAHOBJICHHIO TICHOTO CITIBPOOITHMIITBA B chepax 1HBECTUIIMHOL
TISTBHOCTI Ta 30BHINTHBOI TOPTIBI, OJHIEI0 3 TOJIOBHHX TMEPEIyMOB €(PEKTHBHOTO
(YHKIIIOHYBaHHSI HAIllOHAJIBHOT €KOHOMIKH, CTPATET1YHUM 3aBJIaHHSIM Ta 3alOPyKOIO ii
JMHAMIYHOTO PO3BUTKY € TMOCHJICHHS €KCIOPTHOI CKJIaI0BOi 30BHINTHHOCKOHOMIYHOT
TISTBHOCT1 HA PUHKY HAIIO1B.

Mera kBamidikaiiiHoi poOOTH — € TEOpeTHYHE OOIPYHTYBaHHS Ta PO3poOKa
MPAKTUYHUX PEKOMEH/IAIlIN MO0 CTPATETli eKCTIOPTY BUPOOHUIOTO ITiIMPUEMCTBA.

Jlist mocsrHeHHS 11i€l MeTH, y KBaTiikaiiiHiil poOoTi Oy BUKOHAHI Taki 3a1a4i
JIOCIIJKEHHS :

- PO3MIISIHYTH OCOOJIMBOCTI OpraHizaiiii CTparerii eKCIopTy TOBapiB CyO’ €KTiB
rOCIIOAAPCHKOT MISUTBHOCTI;

- IOCHIIUTH 1HCTPYMEHTHU CTPATEriYHOTO MEHEKMEHTY B YMOBax BHUXOMIY

Ha MDKHApPOJIHI PUHKH;



- BpaxyBaTH €KCHOPTHUM TOTEHIIad pUHKY O€3aJKOTOJIbHUX HamoiB Ta
MiHEpaJIbHOI BOJIH;

- HABECTH 3arajibHy Xapaktepuctuky AisuibHocTi [IpAT «Epnan» ta oco6auBocTi
3a0€3MeUeHHs IKOCTI MPOTYKIIIT;

- IOCJIIUTH OpraHizaiiiiny Ta Bupoouuuy ctpykrypy IlIpAT «Epnany;

- mpoaHatizyBaT (JiHaHCOBO-TOCTIOAAPCHKY AisbHICTE IIpAT «Epnany;

- PO3MISIHYTH OCOOJMBOCTI Oprasi3ailii 30BHIIIHBOCKOHOMIYHOI JISTIBHOCTI Y
[IpAT «Epnany;

- mpoaHaiizyBatu 30BHIIIHE oToueHHs [IpAT «Epnan» sik OCHOBHY mepeayMOBY
PO3pOOKHU cTpaTerii BUXOy Ha 30BHIIIHINA PUHOK;

- copmyBaru ctparerito ekcnopty [IpAT «Epian» Ta oriHuTH 11 €(DeKTUBHICTS.

O0'exkT po3podJieHHss podoTH — mpouec (GopMyBaHHS CTpaTerii eKCIopTy
BupoOHUYoro nianpuemctsa [IpAT «Epnany.

IIpenmeTroM po3podJeHHsI € TEOPETHYHI, METOJOJIOTIYHI Ta OpraHizaliiHO-
€KOHOMIYH1 MiAX0au A0 (OpMyBaHHS CTpaTerii eKCIOPTY BUPOOHMUYOTO MiANPUEMCTBA.

Metoau pocaixxenHsi. B kpamidikariiHiii poOoTi OyJiM BUKOPUCTaHI MEPBUHHI
MeToau 300py iHQoOpMmalli, BHUBYEHHS JpKepen JiTeparypu. BropunHi MeTonu
(KUTbKICHMM 1 SIKICHUHM aHaJi3 JIaHUX, 1XHS CHCTeMaTHU3allisl) 3aCTOCOBYBAIKCS 3 METOIO
00poOKM ¥ aHamizy OoTpuMaHuX AaHuX. KpiM 1IbOro HamMu 3aCTOCOBYBAJIUCS JIOTIKO-
aHamiTHyHl ¥ rpadiuHi meroau (rpadu, cxeMmu, JiarpaMu) IS OAepKaHHS
CUHTE30BAHOIO TMOJAHHS TMPO AOCIIKYBaHUN O0O0'€KT 1 HAaO4YHE PO3KPUTTS HOTO
CKJIQJIOBUX, TUTOMOI Baru, MPpUYMHHO-HACITIIKOBUX 3B'SI3KIB.

[IpakTyHa 3HAYYLIICTh OJEPKAHUX Ppe3yJabTaTiB KBamidikaiiiiHoi podoTu
MaricTpa IMoJjisirae y ToMmy, 1o Ha BUpoOHMIITBO B 00cs3i 200 ToH, IIpAT «Epnan»
Butpadae 838800 rpH., MAMTPUEMCTBO IIAHYE OTPUMYBATH MPUOYTOK y po3mipi 35% 3
KOKHO1 mapTtii, To6To 293580 rpH. BapTticTh TOBapy Ha ymoBax nocraBku FOB cknamae
1392500 tpH., abo 46416,7 eBpo 3a kypcom 30 e€Bpo 3a TpH. Edekr Big excrmoprty
ckianae 293580 rpH. a6o 9786 €Bpo; eKOHOMIUHA €PEKTUBHICTh €KCIIOPTHOI Oomeparii
— 1,27. 3aranpHa cymMa ekcnopTy 30UIbIIUThECS Ha §,72%, mpu LIbOMY MO3UTHUBHI 3MIHU
BIIOYIyThCS 3a BCIMa YOTHPHOMA ACOPTUMEHTHUMH MNO3MILIsMHU. Tak, eKCIOpPT COKIB

TM «Jlito» 3pocte Ha 10,24%, Hamito «KBeitk» — Ha 7,96%, Hamito «Icy Cola» — Ha



8,73%, a namito «ZUP» — Ha 9,80%, 110 MO3UTUBHO XapaKTepuU3ye 3alpONOHOBAHI

3aX0/¥ 1 103BOJISIE pEKOMEHYBaTH iX BripoBamkeHHs KepiBHUITBY [IpAT «Epnany.



