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SUMMARY
Master’s qualification thesis
Student group 073m-203-1
Dnipro University of Technology
Palij Taras V'iacheslavovych
Improving the organization of sales activities of a production enterprise (based on
the materials of LLC "Pyriatyn Cheese Factory")
Key words: SALES, SALES ACTIVITIES, DAIRY MARKET, ADVERTISING,
FORECASTING.

Structure of the work: 106 pages of computer text; 27 drawings; 31 tables;
67 sources of links.

Object of the research is the process of improving the organization of sales
activities of the enterprise in modern conditions.

Purpose of qualification thesis is theoretical justification and development of
practical recommendations for improving the organization of sales activities of the
enterprise.

Main results of qualification thesis degree are: sales as an integral part of
economic activity are studied; the formation of the management system of sales
activities of the production enterprise is considered; the peculiarities of sales
forecasting of a production enterprise are analyzed; the main directions of
improving the sales policy of the production enterprise are given; the analysis of
the market of dairy products of Ukraine is carried out; technical and economic
indicators of economic activity of LLC "Pyriatyn Cheese Factory" were assessed;
the analysis of sales activity and competitive environment of the enterprise is
carried out; proposals for improving the sales policy of LLC "Pyriatyn Cheese
Factory" are given; the volumes of sales of LLC "Pyriatyn Cheese Factory" using
the methods of economic and mathematical modeling are forecasted; the
expediency of introducing a new product in LLC "Pyriatyn Cheese Factory" was
substantiated and the effectiveness of the proposed measures was assessed.

Research methods — abstraction - in determining the essence of the
categories of "sales management" and "sales policy"; system approach - when
building a mechanism of sales activities; economic and mathematical - linear,
logarithmic and polynomial dependencies.

The results of the master's qualification work are recommended for use in
enterprises engaged in the production of hard and processed cheeses.

Scope: improving the organization of sales activities of the production
enterprise, by optimizing production and intensifying the advertising campaign.

The economic efficiency of the proposed measures: intensification of
sales activities through the use of advertising on television, targeted advertising on
social networks, advertising on boards, contextual advertising on the Internet,
sponsorships, raffles and PR-articles.
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BCTYII

AKTYaJbHICTh T€MHU. Y PUHKOBIN €KOHOMIIIl YCHIIIHA TOBAapHA MOJITHKA 1
THYYKICTh BUPOOHHIITBA, 11O OPIEHTYETHCS HA 33J0BOJICHHS NMOTPEeO MOKYIILIB, €
OJIHIEI0 13 TOJOBHHUX YMOB €(EKTUBHOI BUPOOHMYO-KOMEPIIIHOI isIBHOCTI
MIMPUEMCTBA. 3aBEPIIAILHOIO CTAJIIEI0 BHUPOOHUYO-KOMEPIIMHOT JisSTIBHOCTI
OyIb-SIKOTO MAMPUEMCTBA € 30yT BUTOTOBJIEHOT MPOAYKINi, IO 3abe3nedye
TOPTOBEJIbHY OpPIEHTAIII0 MIANPUEMCTB, a caMe (PYHKIIIO 3BOPOTHOTO 3B’SI3KY.
[IpoTte 30yTOBa MAiSIBHICTH IIANPUEMCTB, IO 3aMMaAlOTBCSA PI3HOTO POIY
CKOHOMIYHOIO JISTBHICTIO, CTajJia 1IMe OUIBII CKJIaJHUM TIPOIECOM dYepe3
MIHJIMBICTh KOHKYPEHTHOTO CepEeIOBHUIIA Ta MOCWICHHS PU3MKIB HEBU3HAYEHOCTI B
VYkpaini Ta CBITI B3araji, OO0 Yy CBOI 4Yepry axTyai3yBajo HEOOXIIHICTb
MIPOBEJICHHS] HAYKOBHX JOCIIDKCHb, CIPSIMOBAHUX Ha TMONIYK HOBHUX, OUIBII
ONTUMAJILHUX MIXOMIB 0 TUIAHYBaHHS.

EdexTuBHICTh 30yTOBOi AISUTBHOCTI MIAIPUEMCTBA 0arato B 4OMY 3aJIC)KHUTh
B1JI MPaBWJIBHOCTI BU3HAYECHHS 11 (YHKIIH, MPOMDKHUX 1 KIHIEBUX LUJIEH, TOOTO
BiJl yMIHHS yIPABIATH HEO. Y HaWOUIbII 3arajJbHOMY PO3YMIHHI YIIPABIiHHS — 1€
CJIEMEHT BUPOOHWYUX, MIAMPUEMHULIBKUX 1 1HITUX BITHOCHH, SIKI CTaBJISITH CBOIM
3aBJaHHSAM KOOPAWHYBATH, Y3TO/DKYBaTH MiSUTBHICTh JIIOJEH 1 TPYyIOBUX
KOJICKTHBIB LIOJ0 OpraHizamii BUpPOOHMIITBA MaTepialbHUX Onar, iX pPO3BHUTKY,
peanizailli, NpoAaxy, CIOXUBaHHA. YTPaBIHCHKI pimeHHs B cdepl 30yTy
ChOTOJIHI € OJHIEI0 3 HAWOUIbII BAXKIMBHUX 1 CKIATHUX OOJacTel yIpaBlIIHCHKOI
JISUTBHOCTI, sIKa MOTpedye OUTbII rIIMO0KOT0 BUBUEHHS. Y HIMPOKOMY CEHCI TEPMiH
«YTIpaBJIiHHS 30YTOBOIO [ISUIBHICTIO» PO3TJISIAETHCS SIK 3arajibHe KEepPIBHHUIITBO
30yTOBOIO AISUTHHICTIO PipMU. Y OUIBII By3bKOMY CEHCI LIEH TEpMIH PO3yMIE€ThCS
AK TIJJaHYBaHHA 1 peajbHEe MIOJEHHE KEpIBHUUTBO 30yTOM MIPOAYKIIi
nianpueMcTBa. KepiBHUIITBO BUPOOHUYUMU TIANIPUEMCTBAMU Ma€ 3/IIMCHIOBATUCS
Ha OCHOBI1 pUHKOBO OPIEHTOBAHOT CUCTEMH YTIPABIIHHS.

Ichyroui kpu30Bi ABUIIA B YCiX cpepax eKOHOMIKH, SIKI BUHUKIU BHACIIIOK



HeratuBHOI 11i COVID-19, 3aroctpioroTh yBary HaBKOJIO JOCHIKEHHS MpoOieM
nepeopieHTalli yrnpaBiiHHS MapKETHHIOM 1 BUSBJICHHS MOXJIMBOCTEH amamnTairii
MIIPUEMCTB A0 3MIHEHWX YMOB [issIbHOCTI. KiacmyHuii migxim BU3HAYEHHS
YIPaBIIHHSI MApKETUHIOM 3 TO3WIIN (QYHKII MapKeTUHIy Ta SK OJHOro 3
(GYHKIIOHAbHUX 3aBAAaHb MiJMPHEMCTBA, IO 3IIHCHIOETHCS B MEXaxX 3arajibHOrO
IUTaHY JASUIBHOCTI MiANPHEMCTBA, HE MPALIOE 32 YMOB KPH30BOi CHUTYyallii, L0
CKJIaJlacsi B CydacHOMY Oi3Hec-cepenoBuili. Ilanmemiss Ta KapaHTHHHI 3aX0J]u
0OyMOBHJIM TIOBHY 3YMUHKHA OKPEMHUX Taily3ed, a 1HIII 3ITKHYJIHCS 3 CYTTE€BUM
3HIDKEHHSIM ~ PUHKOBOro  momnuTy. lliampueMcTBa  HamararoThCs — IIBHJIKO
NepeiallTyBaTUCS HA OHJIAWH MpoAaxi ado NMCTaHLIMHE HaJaHHS MOCIYT, aje He
JUIS BCiX (DIpM 11€ MOXKJIMBO Y €KOHOMIYHO JOIIbHO. ToMy Oarato mianpueMCTB
3apa3 KUBYTh Ha BJIIACHUX (DIHAHCOBHUX 3allacax, a CTaH iX BW)KMBAHHS 3aJI€XKHUTh
BiJl BMLJIOT II€peopieHTaLlli BCIX CKIaJ0BUX MAapKETHHIOBOTO YNPABIIHHS HA 3MIHY
notped IIbOBUX cCHokuBauiB. OCOONMBOI akTyalbHOCTI HaOyBae BH3HAYEHHS
HanpsMIB ajamnTtaiii MapKeTHHTOBOTO YyNpPaBJiHHS JO CHUTyallli, MOB’sA3aHOI 31
3HWKEHHSM IIATOCIIPOMOYKHOTO TIOMUTY, 3MIHOKO CHOXXHUBYMX YIOA00aHb 1
CTEpPEOTHUIIIB TOBEJIHKH, CKOPOYEHHSM pIBHSA coIliaiizamii CyCHuUIbCTBa Ta
TPUBAIICTIO KAPAHTUHHOTO MIEPIOAY.

PuHKOBa €KOHOMIKA TOCTIMHO JHWKTYE€ MIANPHEMCTBAM YMOBH IIOJO
YAOCKOHAJIEHHS MPOLIECIB BUPOOHUIITBA, BUTOTOBJIEHHSI KOHKYPEHTOCHPOMOXKHOI
NPOAYKIIii, BUMarae 3aCTOCOBYBAaTH MIPOTPECUBHI JOCSITHEHHS! HAYKOBO-TEXHIYHOTO
nporpecy Ta BIPOBAKyBaTH HOBAIlli B MPOLIECH YMPABIIHHS, MPOTE HE CIIJ
3anMinaTyd 0e3 yBaru Te, 1mo 0e3 KOPEKTHOI 30yTOBOI MOJITHKH Ta €()EeKTUBHOL
30yTOBO1 [IAJBHOCTI TPOIEC peanmi3allii TOBapiB MOXE TrajbMyBaTucs. Tomy
po3po0IIi Ta peanizalii ePpekTUBHOT 30yTOBOI MOJITUKU MAIOTh MEPETyBATH 3aX0/IH
3 BU3HAYEHHS ONTHUMAJbHUX 3aC001B Ta OOIPYHTOBAHOI'O BHOOPY OpraHi3alliiiHuxX
dbopm 3abe3neueHHs mporecy 30yTy TOBapiB, MO HAAAACTh 3MOTY OOpOTHCS 3a
PO3LIMPEHHS] YaCTKU PUHKY 1 HAOyTTs HOBUX KOHKYPEHTHHUX MEpeBar, 30Kpema.
Byayun goriyHOO  3aBeplIaibHOIO  CTaAl€l0 B JISUIBHOCTI  BUPOOHMYHUX

MIMPUEMCTB Ta TOCEPETHUIILKOIO ISl TOPrOBEILHUX, 30yT Oepe Ha cebe GyHKIIII0



3BOPOTHOTO B33a€MO3B’SI3KY Ta CIPHUSiE CBOEYACHIM PUHKOBIM  oOpileHTaIli
MIJNPUEMCTB, a TOMY TIIOCTiMiHA ONTHUMI3allisl Ta YJIOCKOHAJICHHS CHUCTEMHU
yHpaBiiHHSA 30yTOM Ta 30yTOBOI AISUIBHOCTI € aKTyaJIbHOIO TPOOIEMOIO Hapasi.

Meta kBaJjigikaniiiHoi po6oTH MaricTpa — TeOpeTUYHE OOTPYHTYBaHHS Ta
pO3pOo0Ka MPAKTUIHUX PEKOMEHAIlIHN MIOA0 YIOCKOHAJICHHS OpraHizailli 30yToBoi
TUSTTEHOCTI MIAMPUEMCTBA.

JIns TOCATHEHHsI TOCTaBJeHOI MeTh y poOoTi OyJiM BHUKOHAHI Takl
3aBJaHHSA:

1) mocaiauTu 30yT K CKJIAI0BY YaCTUHY TOCIOAAPCHKOL TISUTbHOCTI;

2) po3rasHyTH (POpMYBaHHS CHCTEMH YIpPaBJiHHS 30yTOBOKO iSUIBHICTIO
BUPOOHUYOTO MiANPUEMCTBA;

3) mpoaHajizyBaTH OCOOJMBOCTI MPOTHO3YyBaHHS 30yTy BHUPOOHUYOTO
HiANPUEMCTBA;

4) HaBeCTHM OCHOBHI HampsIMH BIOCKOHAJEeHHS 30yTOBOI MOJITUKU
BUPOOHUYOTO MIAMPUEMCTBA;

5) mpoBecTH aHali3 PUHKY MOJIOYHOI IPOAYKIIi YKpaiHu;

6) OLIIHUTH TEXHIKO-€KOHOMIYHI MOKAa3HUKU Tocnoaapchkoi aisuibHOCTI TOB
«IIupsaTuHCHKNN CUP3aBOIY;

7) mpoBecTd aHami3 30yTOBOI AISUIBHOCTI Ta KOHKYPEHTHOTO OTOYEHHS
MMPUEMCTBA,;

8) HaBeCTH MPOMO3HULII MO0 YJOCKOHaJeHHs 30yToBoi moiituku y TOB
« I IMpATUHCHKUI CUP3aBOI;

9) cnporHo3yBatu o0csaru peamizamii npoaykiii TOB «IlupstuHChKUN
CUP3aBO» 3 BUKOPUCTAHHSIM METO/IIB €KOHOMIKO-MAaTEMAaTUYHOTO MOICITIOBAHHS;

10) oOrpyHTyBaTH JOUUIBHICTh BIPOBAHKEHHS HOBOTO TMPOAYKTY ¥
TOB «IIupATUHCHKUN CHpP3aBOI» Ta OLIHUTH €()EKTHBHICTh 3aMpONOHOBAHUX
3aXO0/I1B.

O0'ekT po3polJieHHST — TPOlEC YIOCKOHAJICGHHs opraHizaiii 30yToBOi
JISTTEHOCTI MIAMPUEMCTBA B Cy4aCHUX YMOBAX.

IIpeamer po3podJaeHHs1 — TEOPETHUYHI, METOJOJIOTIYHI Ta OpraHi3aliiHo-



€KOHOMIYHI MiAX0U A0 OpraHizaiii 30yToBOi AisSJIbHOCTI MiANPUEMCTBA.

MeTtoam pgochizkeHHsi: aOcTparyBaHHs — TPH BHU3HAYE€HHI CYTHOCTI
KaTeropiil «ympaBiiHHSA 30yTOM» Ta «30yTOBa MOJITHKA»; CUICTEMHOTO MiAXOaY —
npu MoOyAOBI MeXaHi3My 30yTOBOI [ISUIBHOCTI; €KOHOMIKO-MaTeéMaTU4HI —
JiHiiHa, JorapudmivHa Ta MOMIHOMIAIbHA 3aJIEKHOCTI.

Inpopmaniiinoro 06a3zorw 11 anamizy crany TOB «llupsaruncekuii
CHUP3aBOA» € JIOKYMEHTalllsl  MiANPUEMCTBA:  OyXrajJTepchbka  3BITHICTD,
TEXHOJOTIYHA JOKyMEHTAIlisl, MOSICHIOBAJIbHI 3alHCKH, KOJEKTUBHUMN IOTOBIP.
TeopeTuyHOIO ¥ METOMOJIOTIYHOK OCHOBOKO CTadd poOOTH 3apyODKHHX 1
BITUM3HSHUX BUYEHUX Y cdepl yIpaBliHHSI 30yTOM, aCOPTUMEHTOM, TEOPETHUYHI U
OpaKTHYHI PO3pOOKH 3 MHUTAaHb OpraHizaiuii BUBOJY HAa PUHOK HOBOTO TOBapy,
3aKOHOJ[aBUl 1 HOPMATHBHI aKTH, IO PErIaMeHTYIOTh (HDIHAHCOBO-TOCIOJAPCHKY
TUSTBHICTD B YKpaiHi.

IIpakTHyHa 3HAYYHIiCTH TIOJNATAE B aKTHBI3AIi 30yTOBOi MisUTBHOCTI
IUIIXOM BUKOPUCTAaHHS pPEKJIaMU Ha TesneOaueHHl, TapreToBaHOl peKIaMHu Yy
COLIlAJIbHUX Mepexkax, peKiiaMd Ha OOopaax, KOHTEKCTHOI peKkiaMu B IHTepHer
Mepexi, CIIoHCOpPCTBa, posirpamieid Ta PR-crareii. 3anponoHoBaHl 3aX0/y OO
YIOCKOHAJIEHHSI 30yTOBOi AISUTBHOCTI MiANPHEMCTBA MPHUHECYTh €()EeKT y po3Mmipi
403599 THcC. TpH., epeKTUBHICTh Oyne nopiBHIOBaTH 294 rpH. / TpH., TOOTO KOXKHA
IpH., II0 BKJaJeHa y JAaHi 3axonu npuHece 294 rpH. edekry. Lle moctaTHbO
BHUCOKHI TIOKa3HUK, TOMY 3aliPONIOHOBAHI 3aX0/Id MOXYTh OyTH PEKOMEHIOBaH1 70

BIIPOBA/DKEHHS Y Malil0yTHHOMY .



