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Ha TeMy: 3a0e3neyeHHs epeKTUBHOCTI YIPABIIHHSA CUCTEMOIO 30 BHIITHBOEKOHOMIYHO1
HisIbHOCTI mianpuemMcTBa (3a Mmatepiaiamu TOB «BO «Ockap»)

E®EKTHUBHICTD, 30BHIIIIHHOEKOHOMIUYHA AIAJIBHICTD, YIIPABJIIHHA,
I[MPOEKTHUMU TIAXIA, KOPIIOPATHMBHA CUCTEMA.

Crpykrypa pobotu: 83 CTOpPIHKM KOMIT IOTepHOro Tekcty; 11 pucynkis; 19
TabnuI; 6 qonarkiB; 32 mKepelia MoCUiIaHHs.

O6’ekTOM  pO3pOOJIEHHST ~ BUCTYMNAlOTh  MNPOLECH  pO3pOOKM  cTpaTerii
e(EeKTHBHOTO PO3BHUTKY ITiIMPHUEMCTBA.

Mera pobGoTu — TeopeTH4YHE OOIPYHTYBaHHS W poO3poOKa pillIeHb 00
yHOpaBiiHHS €(QEKTUBHUM PO3BUTKOM CHCTEMH 30BHIIIHBOCKOHOMIYHOI AiSUIBHOCTI
HiANPUEMCTBA HA OCHOBI TPOEKTHOTO MiIXO/Y.

OcHoBHI pe3yabTaTH KBaji(dikaiiHoi pod0TH OakazaBpa MOJSraloTh Y TAKOMY:
BUKOHAHO aHaJi3 TCOPETUYHHUX 3acaj YNpaBIiHHSA €(DEKTUBHUM PO3BUTKOM CHCTEMHU
30BHIITHBOEKOHOMIYHOI JTISUTBHOCTI TIAMPUEMCTBA, JOCITIKEHHSI YMOB Ta HasiBHOTO
pecypcHoro 3abesrneueHHs (OpPMyBaHHS Ta peaiizallii MporeciB ii PO3BUTKY;
BHU3HAYEHO OCHOBHI npoOeMu BUPOOHUYO-TOCTIONAPCHKOT TSITBHOCTI
JOCIIKYBAaHOTO TMIANPUEMCTBA; BUKOHAHO OOIPYHTYBAaHHS PEKOMEHJAIIN 100
yOpaBIiHHA €(PEKTUBHUM PO3BUTKOM CHCTEMH 30BHIITHBOSKOHOMIYHOI ISUIBHOCTI
HiIPUEMCTBA HA OCHOBI TPOCKTHOTO IMiIXOY .

Metoau pAochiDKeHHsT — Y TIpoIeci JOCHIKEHHS 3aCTOCOBaHI METOMH
MOJICJTIOBAaHHS — BHUKOPUCTaHI TIPpU OOIPYHTYBaHHI YIPaBIIHCHKUX pIIlICHb,
MOPIBHSAJIBHOTO €KOHOMIYHOTO aHajli3y — MpPH BHUKOHAHHI KOMILJIEKCHOTO aHali3y
OCHOBHUX ITOKa3HUKIB pOOOTH MiAIPUEMCTBA, CYIIPOBITHUX 3MIH — BUKOPUCTAHO TIPH
OOTpyHTYBaHHI METOOJIOTTYHOTO MiAXOAY Iojao maBuileHHs edektuBHOCTI 3E],
dbopmamizaiii Ta CUCTEMHOTO IMAXOAY — BUKOPHCTAHO JIJIi BIOCKOHAJICHHS MOJECII
3E]] mianmpueMcTBa Ta cTpaTerii 301IbIICHHS BaJIOBUX JOXO/IB.

Pesynpratn  kBamidikamiitHoi poboTH OakamaBpa PEKOMEHJIOBAHO IS
BUKOPUCTAaHHS  BEJMKUX 1 CEPeNHIX MiANPUEMCTBAX TPU BHPINIEHHI 3aBIaHb
MiIBHINCHHS €(DEKTUBHOCTI iX JISUIBHOCTI HA 30BHIIIHIX pPUHKAX.

Cdepa 3acTocyBaHHS — 30BHIIIHHOCKOHOMIYHA TISIBHICTH TiIIPHEMCTBA.

ExoHoMiuHa YW  COIllabHO-€KOHOMIYHA  €(QEeKTHBHICTh.  3arajabHHIi
BuMiproBanuii edext Bin BupoBamkerHs KCVYII cknagatume 1 038 177 rpa. CriibHO
3 3axomamu 3 iH(popmarm3aii IIpoexTtHOoro odici Ha OCHOBI TPOrPAMHOTO
3abesneueHass MS Project 3abe3meunTs 3arajibHy €KOHOMIIO KOIITIB ITiIIPHEMCTBA
MpOTATOM 5 pOKiB y po3mipi 3252643 rpH. mpu TepMiHI OKYMHOCTI 1HBECTHINH Y
porpamMHuii KoMiuieke 3a 0,5 poky.

3HAYNMICTh pOOOTH JIJIS I AMPUEMCTBA MOJATAE B OPMYBaHHI MIITHUX OCHOBHH
JUTISL PO3TATYKEHHS JIISUIbHOCTI MIANPUEMCTBA Ha PUHKY, 110 Ma€ 3a0€3MeUuTH oMy
(1HAaHCOBY CTIMKICTh Ta BUCOKY KOHKYPEHTOCIPOMOKHICTh MOPIBHSHO 3 1HIIUMU
MIIPUEMCTBAMU PUHKY TPYOHOI IPOTYKIIIi.



ABSTRACT

qualification work of the master
student group _073m-20-2
NTU "Dnieper Polytechnic"
Ivanov Stepan Vladimirovich

on the topic: Ensuring the effectiveness of managing the system of foreign economic
activity of an enterprise (based on the materials of LLC Production Enterprise "Oscar")

EFFICIENCY, FOREIGN ECONOMIC ACTIVITY, GOVERNANCE, PROJECT
APPROACH, CORPORATE SYSTEM..

Structure of the work: 84 pages of computer text; 11 drawings; 19 table; 6
appendix; 32 reference sources.

The object of development are the processes of developing a strategy for
effective development of the enterprise.

The purpose of the work is theoretical substantiation and development of
decisions on management of effective development of the system of foreign economic
activity of the enterprise on the basis of the project approach.

The main results of the bachelor's qualification work are as follows: the analysis
of theoretical principles of management of effective development of the system of
foreign economic activity of the enterprise, research of conditions and available
resources for the formation and implementation of its development; the main problems
of production and economic activity of the researched enterprise are determined;
substantiation of recommendations on management of effective development of the
system of foreign economic activity of the enterprise on the basis of the project
approach is executed.

Research methods - In the research process used modeling methods - used in
justification of management decisions, comparative economic analysis - in performing
a comprehensive analysis of key performance indicators, accompanying changes - used
in justifying the methodological approach to improve foreign trade efficiency,
formalization and systems approach - used to improve enterprise FEA models and
strategies to increase gross income.

The results of the bachelor's qualification work are recommended for use by
large and medium-sized enterprises in solving problems of improving the efficiency of
their activities in foreign markets.

Scope - foreign economic activity of the enterprise.

Economic or socio-economic efficiency. The total measured effect from the
implementation of the CCUP will be UAH 1,038,177. Together with the measures for
informatization of the Project Office on the basis of software MS Project will provide
total savings of the company for 5 years in the amount of UAH 3252643 with a payback
period of investment in the software package for 0.5 years.

The importance of work for the company is to form a solid foundation for the
branching of the company in the market, which should provide it with financial stability
and high competitiveness compared to other companies in the pipe market.
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