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KIITOYOBI CJIOBA: E®EKTUBHICTDH, 30BHIIIHHOEKOHOMIYHA
NIAJIBHICTD, JIOI'ICTUKA, INIAITPUEMCTBO, YIIPABJITHHAL.

Crpykrypa pobotu: 91 cropiHka KOMII'IOTEPHOTO TEKCTy; 16 pHUCYHKIB,
12 Ttabmunp; 1 nogarok, 30 mKepen mocuIaHHs.

OO0’eKT [HOCHDKEHHS — TIpollec yOpaBiiHHA B cdepi JOTICTUKH
HiANPUEMCTBA.

Mera kBamidikaiiiftHoi poOOTH — TEOpEeTHYHE OOIPYHTYBaHHS Ta po3poOKa
NPAKTUYHUX PEKOMEHJAlIA 3 MiJABUINCHHS e()EeKTUBHOCTI YyMpaBlliHHA B cdepi
JIOTICTUKH MIANPUEMCTBA-CYO’ €KTa 30BHIITHBOCKOHOMIUHO1 A1STBHOCTI.

OcHOBHI pe3yJbTaTH KBaTi(iKalliiHOI poOOTH MaricTpa MoJAraloTh y TAKOMY:

PO3IMIISTHYTO TEOPETUKO-METOIUYHI OCHOBH IMiIBUIICHHS €(EKTUBHOCTI YIPABITIHHS
B cdepi JOTICTUKHA MIANPUEMCTBA TPH 3IIHCHEHHI 30BHIIIHHOCKOHOMIYHOT
JUSITBHOCTI; CYTHICTB JIOTICTUKH Ta OCHOBHI BHJIM JIOTICTUYHHUX TPOLIECIB; METOIU
OILIIHKK €()EeKTUBHOCTI BIPOBAHKEHHS OIIAAJIMBOI JIOTICTUKH, HAJaHO 3arajbHy
xapakrepuctuky I1IT «lemiisy,
IIPOBEICHO aHalli3 OCHOBHUX TEXHIKO-€KOHOMIYHMX Ta ()IHAHCOBUX IMOKA3HHKIB
TUSJIBHOCTI  MIANMPUEMCTBA; MPOAHATI30BAaHO CXEMY JIOTICTUYHUX IIPOIIECIB;
3M1MCHEHO aHaji3 YIpaBIiHHS MMANPUEMCTBOM Y c(epi JIOTICTUKH; 3aIIPOIIOHOBAHO
IPOEKT 3axofiB 3 3abe3neueHHs €(EKTUBHOIO YIPABIIHHSA CKJIQJICBKUMHU
npouecamu I1IT «/lemimisy npu 311iMCHEHH] 30BHIITHLOSKOHOMIYHOI JiSJIbHOCTI Ha
3acajax BIPOBAPKCHHS KOHIEMII OIIaJJIMBOi  JIOTICTUKH, OOTPYHTOBAHO
€KOHOMIYHY €(DEeKTUBHICTH 3aIPOMOHOBAHKUX 3aXO/I1B.

Metonu TOCTIIKEHHS — METOIA TEOPETHYHOTO y3aradlbHEHHS Ta KPUTUYHOTO
aHai3y, METOAM €KOHOMIKO-CTATHCTHYHOTO W €KOHOMIYHOTO aHali3y, rpadiuauii
METOJI, METOJI (PIHAHCOBOTO, PETPECIHHOTO, KOPEISIIIHHOTO aHaizy
Ta 1HIIII.

Pesynbratn kBamiikamiiiHoi poOOTH Marictpa pEeKOMEHJIO0BAaHO st
BUKOPUCTAHHS Ha MMANPUEMCTBAX BUPOOHMUOI Ta HEBUPOOHWUOI cdhep 3 METOIo
I IBUIICHHS €(DEKTUBHOCTI X 30BHIITHLOCKOHOMIYHOI JISUTBHOCTI.

Cdepa 3acTocyBaHHs — ynpaBJiHHA B cpepi JOTICTUKH MiAMPUEMCTBA.

ExoHoMiuHa e(eKTHBHICTH: 3a pPO3paxyHKaMH EKOHOMIYHHH e(eKT Bix
BIIPOBAPKCHHs KOHIICIII1 OINaJIMBOI JOTICTUKH IIIIXOM IHCTPYMEHTIB just-in-



time mianpueMCTBO 3a3HA€ TEBHUX NO3UTHBHUX 3MiH: 3HH3SThCS BUTpPATH Ha
PEMOHT, OOCIYyrOBYBaHHS 1 YTPUMYBaHHS TpaHCHOPTHUX 3aco0iB Ha 46,46%,
BUTpaTH Ha MaJUBHO-MAcTWIbHI MaTepianid Ha 53,76%, BUTpaTH Ha pPEMOHT,
YTpUMaHHS Ta OOCIYrOBYBaHHS CKJIAJCbKMX MPUMIIIEHb TEX 3HU3ITHCA Ha
360 THC.rpH, O MIATBEPAXKYE MIABUIICHHS €EKTUBHOCTI 30BHIIIHBOEKOHOMIYHOT
nistmeHOCTI TIIT « [demiiris.

3HauYMMICTh POOOTH — MPAKTUYHA 3HAUYIIICTh MOJSATa€ B TOMY, 110 OCHOBHI
MOJIOKEHHSI, BUKJIA/ICH1 y KBaTi(piKaIiiHii poOO0TI, MOKYTh OyTH JOBEIEHI 1O PiBHSA
KOHKPETHUX PEKOMEHIAIIN Ta MPAKTUYHUX PO3POOOK 1 MOKYTh OyTH BUKOPUCTaHI
Ha [1I1 «/lemimis» Ta mianpueMcTBax 1HIIUX TaTy3ei.
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Object of development — the process of managing in the field of logistics of
the enterprise.

The aim of the paper — theoretical substantiation and development of practical
recommendations for for improving the efficiency of management in the field of
logistics of the enterprise-subject of foreign economic activity.

The main findings of the qualification paper for the Master’s degree are as
follows: the theoretical and methodical bases of increase of efficiency of
management in the field of logistics of the enterprise at realization of foreign
economic activity are considered; the essence of logistics and the main types of
logistics processes; methods for evaluating the effectiveness of the implementation
of cost-effective logistics; the general characteristic of PE "Delicia” is given; he
analysis of the basic technical and economic and financial indicators of activity of
the enterprise is carried out; the scheme of logistic processes is analyzed; the analysis
of enterprise management in the field of logistics is carried out; proposed draft
measures to ensure effective management of warehousing processes of PE "Delicia"
in the implementation of foreign economic activity on the basis of the
implementation of the concept of lean logistics; the economic efficiency of the
proposed measures is substantiated.

Research methods — methods of theoretical generalization and critical
analysis, methods of economic-statistical and economic analysis, graphical method,
methods of financial, regression, correlation analysis and others.

The findings of the qualification paper for the Master’s degree are
recommended for use in enterprises of industrial and non-industrial spheres in order
to increase the efficiency of their foreign economic activity.

Application — management in the field of logistics of the enterprise.

Financial viability of the proposed measures —the economic effect of
implementing the concept of lean logistics through just-in-time tools the company
IS undergoing some positive changes: reduced costs for repair, maintenance and



upkeep of vehicles by 46.46%, costs for fuels and lubricants by 53.76%, costs for
repair, maintenance and servicing of warehouses will also be reduced by UAH 360
thousand, which confirms the increase in the efficiency of foreign economic activity
of PE "Delicia".

The value of the research — the practical significance lies in the fact that the
main provisions set out in the qualification work can be brought to the level of
specific recommendations and practical developments and can be used at PE
"Delicia" and enterprises in other industries.
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