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Kiassuenka IBana OekciiioBuya

Ha TeMy: [IliBuIIeHHS €(QEKTHUBHOCTI 30BHIINTHLOSKOHOMIYHOI JISJIbHOCTI

HiI[HDI/ICMCTBa OUIIXOM ~ BIOPOBAJUKCHHA CHUCTCMHU VHDaBJIiHHSI SIKICTIO (33.

marepiagamu [Ip AT «llosgraBcbknii oniHOEKCTpaAIIiHUN 3aBoa-Kepuen ['pymy)

KIIFOYOBI CJIOBA: E®EKTUBHICTDH, 30BHIIIHHOEKOHOMIYHA
JNIAJIBHICTD, HIAITPMEMCTBO, YIIPABJIIHHA, AKICTD.

Crpyktypa poboTH: 78 CTOPIHOK KOMII IOTEPHOT'O TEKCTYy; 13 pPHCYHKIB,
17 Tabmunp, 1 noparok, 30 mKepen MmocuIaHH.
OG’eKT MOCHIDKEHHS — TIPOIeC YIPaBIiHHSI 30BHIIIHBOCKOHOMIYHOIO

TUSITBHICTIO TTIMPHUEMCTRA.

Mera kBamidikaiiiHoi poOOTH — TEOpPETUYHE OOTPYHTYBaHHS Ta PO3poOKa
NPaKTUYHUX PEKOMEHAIIN 3 MiJABUIICHHS ¢()EeKTUBHOCTI 30BHIIIHROCKOHOMIYHO1

JUSITBHOCTI IANPUEMCTBA IIUISIXOM BIIPOBAKEHHS CUCTEMHU YIIPABIIHHS SKICTIO.

OcHoBHI pe3ynbTaTu KBamidikaitHoT poOOTH MaricTpa MmojsratoTh y TAKOMY:
PO3MIITHYTO ~ TEOPETHKO-METOJMYHI ~ OCHOBH  IJBHINCHHSA  €(QEKTHBHOCTI

30BHIITHBOEKOHOMIYHOT TISITEHOCTI MIAMPUEMCTBA MIJISIXOM BIPOBAKEHHS

CUCTEMHU YMPABIiHHA SAKICTIO; PO3MVISIHYTO CYTHICTh, (akTopu Ta HAIPSIMU
(dbopMyBaHHS SKOCTI Ha MiAMPUEMCTBI, METOJIUYHI MiIXOIN JO YIPABIIHHS SIKICTIO
Ha TIJOPUEMCTBI;, HamaHo 3aranbHy xapaktepucTuky I[IpAT «IlontaBchkuii
oJliiHOEKCcTpaniiunii 3aBoa-Kepuen ['pym»; nmpoBeneHo aHali3 OCHOBHUX TEXHIKO-

€KOHOMIYHMX Ta  (DIHAHCOBUX  TMOKA3HUKIB  JISJIBHOCTI  MHIJINPUEMCTBA;



MIPOAHAI30BaHO BUKOPUCTAaHHS OCHOBHUX (OHIIB Ta OOOPOTHUX KOULITIB
HiI[HpI/ICMCTBa; SILiﬁCHeHO aHam3 MakKpo- Ta MiKpOCCpeI[OBI/IHla HpAT «llonTaBcrkut
oniifHOeKkcTpauiiHuil 3aBoj-Kepuen ['pym»; 3ampornoHOBaHO MPOEKT 3axOMdiB 3
3a0e3nedyeHHss  €(EeKTHMBHOI  30BHIIIHBOEKOHOMIYHOiI  aisuibHOCTI  [IpAT
«ITonTaBchkuil onmiiitHOeKcTpauiiauii 3aBoa-Kepuen ['pym» nuisixom BnpoBaKeHHS
Ha mianpueMcTBl cuctemu ynpabiiHHA skicTio 1SO 9000:2015; obrpynTOBaHO

€KOHOMIYHY €(DEeKTUBHICTH 3alPONOHOBAHUX 3aXO/1B.

Metonu 10CHIAKEHHSI — METOIM TEOPETUYHOIO y3arajlbHEHHS Ta KpUTUYHOTO
aHai3y, METOAU €KOHOMIKO-CTATUCTUYHOI'O W €KOHOMIYHOTO aHali3y, rpadiyHui

METOJI Ta 1HIIII.

Pesynprat kBamidikaimiiiHoi poO6OTH Marictpa peKOMEHJIOBAHO IS
BUKOPHUCTAHHS Ha MIANPUEMCTBAX BUPOOHUYOI Ta HEBUPOOHHYOI cdhep 3 METOIo
1BUIICHHS €(DEKTUBHOCTI 1X 30BHINIHHOCKOHOMIYHOT JAisSTTLHOCTI.

Cdepa 3actocyBaHHs — YIpPaBIiHHS 30BHIIIHBOCKOHOMIYHOIO ISJIBHICTIO

i ITPUEMCTBA.

ExoHoMiuHa e(eKTUBHICTB. 3a pO3paxyHKaMH EKOHOMIYHUM e(eKT Bij
3aCTOCYBAHHS CHUCTEMH YIPaBIiHHS SKICTIO Ha MIANPUEMCTBI (3TiJHO BUMOT
crangapty ISO 9001:2015) nopisaioe 562 Tuc. TpH., 110 MiATBEPIKYE MiABUIICHHS
€(hEeKTUBHOCTI 30BHIIIHHOCKOHOMIYHOT TIsUTBHOCTI [IpAT
«ITonraBcekuit onmiHOEKCTpaliiauil 3aBoja-KepHen I'pym» 3 excrnopTy HaciHHs

COHSIIHUKY.

3HaUYMMICTh POOOTH — MPAKTUYHA 3HAYYIIICTh MOJSTAE€ B TOMY, 10 OCHOBHI
MOJIOKCHHS, BUKJIA/ICH1 y KBaTi(iKaIiiHii poOOTi, MOKYTh OyTH JOBEICHI IO PIBHS
KOHKPETHUX PEKOMEHAIlIN Ta MPAKTUYHUX PO3POOOK 1 MOKYTh OyTH BUKOPUCTaH1
Ha [IpAT «llonTaBchbkuii oniliHOeKkcTpaliiHuii 3aBoA-Kepuen ['pym» Ta

MITPUEMCTBAX 1HIINUX TaTy3eH.
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Object of development — the process of managing the foreign economic
activity of the enterprise.

The aim of the paper — theoretical substantiation and development of practical
recommendations for improving the efficiency of foreign economic activity of the
enterprise by implementing a quality management system

The main findings of the qualification paper for the Master’s degree are as
follows: the theoretical and methodical bases of increase of efficiency of foreign
economic activity of the enterprise by introduction are considered

quality management systems; the essence, factors and directions of quality
formation at the enterprise, methodical approaches to quality management at the
enterprise are considered; the general characteristics of Private JSC «Poltava Oil
Extraction Plant-Kernel Groupy» are given; the analysis of the basic technical and

economic and financial indicators of activity of the enterprise is carried out; the use



of fixed assets and working capital of the enterprise is analyzed; the analysis of the
macro- and micro-environment of Private JSC «Poltava Oil Extraction Plant-Kernel
Group» was carried out; a project of measures to ensure effective foreign economic
activity of Private JSC «Poltava Oil Extraction Plant-Kernel Group» by
implementing the quality management system 1SO 9000: 2015 at the enterprise is
proposed; the economic efficiency of the proposed measures is substantiated.

Research methods — methods of theoretical generalization and critical
analysis, methods of economic-statistical and economic analysis, graphic method
and others.

The findings of the qualification paper for the Master’s degree are
recommended for use an enterprises of industrial and non-industrial spheres in order
to increase the efficiency of their foreign economic activity.

Application — management of foreign economic activity of the enterprise.

Financial viability of the proposed measures — According to calculations, the
economic effect of the quality management system at the enterprise (according to
ISO 9001: 2015) is 562 thousand UAH, which confirms the increased efficiency of
foreign economic activity of Private JSC «Poltava Oil Extraction Plant-Kernel
Group» for sunflower seed export.

The value of the research — The practical significance lies in the fact that the
main provisions set out in the qualification work can be brought to the level of
specific recommendations and practical developments and can be used at Private

JSC «Poltava Oil Extraction Plant-Kernel Groupy» and enterprises in other industries.
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