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PE®EPAT

KBaJTi(piKaLiiftHOI pOOOTH MaricTpa
ctynenTku rpynu 073m-20-2
HTY «JlninpoBchbka MOMITEXHIKA»
Mimenko Mapii [1aBniBau

Ha TeMy: DOopMyBaHHS ACOPTUMEHTHOI MOJITUKY MIINPUEMCTBA IIPU BEICHH1
30BHINTHLOEKOHOMIYHOI AisIbHOCTI (3a MaTepiaiamu [IpAT «KomOiHaT
«I IpUITHIOPOBCHKUIA )

3OBHIINIHBOEKOHOMIYHA AIAJIBHICTH, ACOPTUMEHT, CTPATEI'TA,
VYIIPABJIIHHA, EGEKTUBHICTD 3E/l, ACOPTUMEHTHA ITOJIITHUKA

Crpyktypa pobotu: 92 CTOpPIHKM KOMIT IOTEPHOIO TEKCTy; 16 puCYHKIB; 26
TaOJINIIB; 35 JKEPEIT MOCUIIaHHS.

O06’exT po3pobJIeHHs — €(PEeKTUBHICTh ACOPTUMEHTHOI MOJITUKU MPU yIPaBIIIHHI
30BHIITHLOEKOHOMIUHOK  JisUTBHICTIO  [IpMBaTHOro  akIliOHEpPHOTO TOBApPUCTBA
«Kombinat «[IpuaHinpoBChKuii».

Merta poOOTH — JOCIIKEHHS TCOPETUIHHMX 3acaj (OpPMYBaHHS aCOPTUMEHTHOI
MIOJIITUKY TIPH YIIPaBIIiHHI 30BHIIIHHOCKOHOMIYHOO iSUTHHICTIO IMANMPUEMCTBA, aHaJI13
€()EeKTUBHOCTI 30BHIIIHHOCKOHOMIYHOT MJiSJIbHOCTI Ta BHU3HAYEHHS MUIAXIB il
[T IBUIIEHHS.

OcCHOBHI pe3yJbTaTH KBali(iKaiiifHOI poOOTH MaricTpa MOJSATaloTh Y TaKOMY:
BUKOHAHO aHalli3 TEOPETHYHHX 3acajl (HOpPMYyBaHHS ACOPTUMEHTHOI MOJITUKU TPHU
yopaiaiaHi  3EJ[  mianpueMcTB, BHU3HAYEHO OCHOBHI IPOOJIeMHM BHPOOHUYO-
TOCTOJIAPChKOI  MISUIBHOCTI  JOCHIDKYBAaHOTO — MIANPHEMCTBA Ta OOIPYHTOBAHO
peKOMeHaaIli 100 MiJABUIICHHS €(EeKTUBHOCTI ACOPTHUMEHTHOI TOJITHKUA TIPH
yIpaBIiHHI 30BHIITHBOCKOHOMIYHOO JTIsTBHICTIO IMiIMPUEMCTBA.

Meronu AOCHIIPKEHHS — JIOTIYHOTO y3arajdbHEHHS (VIS TEOPETUYHOTO
OOTpYHTYBaHHS 3HAYEHHS 3aBJaHb T4 YTOUYHEHHS KIIOYOBHUX MOHATH); CTATUCTUYHOTO
aHam3y (s OmiHKH (PakTopiB, SKI BIUIMBAIOTH Ha (OpMyBaHHS Ta peaiizalliro
ACOPTUMEHTHOI TOJITUKH); CUCTEMHOTO aHami3y (IS ITOCHIKEHHS 3a0e3MedeHOCT]
MiIPUEMCTBA pecypcaMy JJisi peaiizallii aCOpTUMEHTHOI MOMITHUKK) Ta (piHAHCOBO-
€KOHOMIYHOT'O aHai3y.

Pesynpratn  kBamidikamiitHoi poOOTH  Marictpa  PEKOMEHJOBAHO IS
Bukopuctanus [IpAT «KomoOinat «IIpuaHinpoBChKHil» Ta MAMPUEMCTBAM MOJIOYHOI
rarysi.

Cdepa 3acTocyBaHHS — MOJIOYHA TTPOMUCIIOBICTb.

ExoHoMiuHa e(EeKTHUBHICTH 3aMpOMOHOBAHMX 3aXOMIB — MPHUOYTOK OJIU3BKO
3 MJIH. TPH.

3HauMMICTh POOOTH — 3aMPONOHOBAHI 3aX0/Id €KOHOMIUYHO €(DEKTHUBHI 1 MOXKYTb
BUKOPHUCTOBYBATUCH Y XapuoBiil Ta MOJIOUHIH cepi.



SUMMARY

Master’s qualification thesis
Student group 073m-20-2
Dnipro University of Technology
Mishchenko Mariia

Subject: Formation of assortment policy of an enterprise while conducting
foreign economic activity (based on the materials of Private JSC "Combine
Prydniprovsky")

FOREIGN ECONOMIC ACTIVITY, ASSORTMENT, STRATEGY,
MANAGEMENT, EFFICIENCY OF FEA, ASSORTMENT POLICY.

Structure of the work: 90 pages of computer text; 16 drawings; 26 tables; 35
sources of links.

Object of the research — the effectiveness of the assortment policy in the
management of foreign economic activity of the Private Joint-Stock Company
“Combine Prydniprovsky”.

Purpose of qualification thesis — research of the theoretical foundations of
assortment policy in the management of foreign economic activity of the enterprise,
analysis of the effectiveness of foreign economic activity and identify ways to improve
it.

Main results of qualification thesis degree are as follows: of the theoretical
foundations of assortment policy in the management of foreign economic activity of
enterprises is analyzed, the main problems of production and economic activity of the
researched enterprise is identified and recommendations for assortment policy in
managing foreign economic activity is substantiated .

Research methods — logical generalization (for theoretical justification of the
meaning of tasks and refined key concepts); statistical analysis (to determine the
factors, the formulas and implement assortment policy); system analysis (to study the
incidence of production resources for the implementation of assortment policy),
financial and economic analysis.

The results of qualification thesis are recommended to use by Private JSC
“Combine Prydniprovsky” and dairy enterprises.

Scope — formation of assortment policy in the management of foreign economic
activity

The economic efficiency of the proposed measures — Private JSC “Combine
Prydniprovsky” will receive an additional profit of UAH 3 million.

The significance of the work — the proposed measures implement a assortment
policy in the management of foreign economic activity of dairy enterprises.
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BCTVYII

AKTYaJIbHICTh TEMHU. Y CHIIIHE 3/IIMCHEHHS 30BHITHHOEKOHOMIYHOI JisTBHOCTI
B CyYaCHHX YMOBax HeMOxumBe 0e3 edeKTUBHOro rmporecy GopMyBaHHS
ACOPTHMEHTHOI TOJITUKH MiAmpueMcTBa. Ha mepmmii mmaH BUXOAUTH MpodiieMa
MOIIYKYy ONTUMAJTbHUX AaCOPTUMEHTHUX TIO3WIH, M0 CHPUAIOTH 30€peKEeHHIO
Oaxxanoro mpuOyTKy Ha TpuBanuii yac. KokHE MiAMPUEMCTBO MparHe MiABUIIUTH
€(EeKTUBHICTh BJIACHOI 30BHIIIHBOCKOHOMIYHOI AISUIBHOCTI, TOMY (opmMyBaHHS Ta
peaiizallis aCOPTUMEHTHOI MOJIITUKU HEOOXIAH1 JJis BUPILIEHHS, IK MAPKETUHTOBUX,
Tak 1 €KOHOMIYHHMX 3aBJIaHb MIANpPUEMCTBA: 3a0e3nedeHHs] 0e330MTKOBOiI poOOTH,
yHOpaBiiHHS 00CATOM TpHOYTKY, ONTHUMI3allli OMOJAATKYBaHHS Ta MPOTHO3YBAHHS
BJIACHUX 1HBECTHIIIN Yy PO3BUTOK O13HECY.

Peanizamist anroputmy (opMyBaHHS aCOPTUMEHTHOI TMOJIITUKU JI03BOJIHUTH
HiANPUEMCTBY ONEPATUBHO 3/1MCHIOBATH TIEPEXi] BIJ MPOJAXy OJHOTO BHUY TOBapiB
Ha 1HIIWK, a00 3 MpoJaxy OJHIEl TOBapHOi MO3UIlT Ha IHINY B pamMKaX MOCTIMHOIO
acopTuMeHTy ToBapiB. ToMy, muTaHHs ¢GOpMyBaHHS €(PEKTHBHOI ACOPTUMEHTHOI
MOJIITUKY 30BHIITHLOEKOHOMIYHO1 A1STbHOCTI MAMPUEMCTBA BUMArae yJ10CKOHaJIeHHSI,
30KpeMa B AacCIeKTlI MOIIyKYy NEPCHEeKTUBHUX HOBITHIX HAYKOBHUX MIAXOIIB M0
ynpasininas 3EJI.

HaykoBo-TeopeTnuHe, mNpakTHYHE 3HAYCHHS Ta OO0 €KTHBHA HEOOXIIHICTH
MOIATBIIIOTO TOTIHOJIEHHS! TEOPETUYHUX 1 METOJIUYHUX PO3POOOK, IO TMOB’SI3aHi 3
YAOCKOHAJICHHSIM aCOPTUMEHTHOI MOJITUKY TIPH YIIPaBIiHHI 30BHIIIHBOEKOHOMIYHOIO
TSUTBHICTIO MIANPUEMCTBA, 3yMOBWJIM BHUOIP TEMH, BU3HAUWUIM MPEAMET 1 00 €KT
JOCIIKEHHSI, IOTO METY 1 3aB/IaHHS.

Meroro  kBamidikaiiiHoi poOOTH CTyMeHs MaricTpa €  JOCHIJKEHHS
TEOpETUYHUX 3acaa (HOpMyBaHHS ACOPTHUMEHTHOI TIONITHKH TIpU yMPaBIiHHI

30BHIINTHBOEKOHOMIYHOIO  JISUTBHICTIO — MANPUEMCTBA, aHami3  edeKTHUBHOCTI



30BHIITHHOCKOHOMIYHOI JISJIBHOCTI Ta BU3HAYCHHSA NIIAXIB 1i migBuUIIeHHS. Jlms
JOCSITHEHHS IOCTaBJIEHOI METH CJI1J] BUPIIIUTH HACTYIIHI 3a/1a4l:

— JIOCHIAMTA TOHSATTS, CYTHICTb, 3HA4Y€HHS (OpPMyBaHHA Ta peajizamii
ACOPTUMEHTHOI TMOJIITUKMA MpU YIPaBIiHHI 30BHIIIHBOEKOHOMIYHOK AiSUIBHICTIO
M1AIPUEMCTBA,

— ananmi3 nisubHOCTI [IpAT «KomOinat «IIpuaHinpoBchKuiim;

— BU3HAYHTHU IUISXH MiBUIICHAS ()eKTUBHOCTI ACOPTUMEHTHOT MOJITUKH TPH
yIpaBJliHHI 30BHIITHLOCKOHOMIYHOIO TISJIBHICTIO JIs1 JOCIIXKYBAaHOTO MiANMPUEMCTBA
Ta OLIIHUTH i EKOHOMIYHY €()EKTUBHICTb.

— BU3HAYUTH TPIOPUTETHY CTpATETii0 GOpMyBaHHS aCOPTHMEHTHOI MOJITUKU
OpU YIpaBiIiHHI 30BHIIIHBOEKOHOMIYHOIO MISJIBHICTIO MIANPUEMCTBA Ta PO3POOUTH
peKOMEeH Al 010 YAOCKOHAJICHHS 1€l CTpaTerii.

O06’eKTOM JOCHIIPKEHHSI € €(QEKTUBHICTh ACOPTUMEHTHOI TOJITUKU TpHU
yOpaBIiHHI ~ 30BHINTHBOCKOHOMIYHOIO  JiSJIBHICTIO  mianpueMcTBa IIpuBaTHOTO
akiionepHoro ToBapucTtBa «KombiHaT «IIpuaHITPOBCHKUIY.

[IpenmeToM HOCHIIKEHHS € HAYKOBO-METOUYHI MOJIOKEHHS MPO (PopMyBaHHS
Ta peai3allif0 aCOPTUMEHTHOI IMOJITUKH TPHU yHpPaBIiHHI 30BHINTHBOEKOHOMIYHOIO
JISUIBHICTIO.

Mertoau nocmipkeHHS. MeTOH0JIOTIYHY OCHOBY POOOTH CKJIAal0Th METOIU
dopmyBaHHA Ta  peami3amii aCOPTHMEHTHOI TOJITUKH TPH  YIIPaBJIiHHI
30BHINIHBOEKOHOMIYHOIO JISUTBHICTIO TignpueMctBa. JIjisi BUPIMICHHS OKpEeMUX
3aBlIaHb OyJMW BHUKOPHCTaHHI Taki METOAM: JIOTIYHOTO Yy3arajJbHeHHS (s
TEOPETHUYHOr0 OOTPYHTYBaHHS 3HAYEHHS 3aBIaHb T4 YTOUHEHHS KJIIOYOBHX IOHATH);
CTAaTHUCTUYHOTO aHami3y (s OLiHKK (haKTOpiB, AKI BIUIMBAIOTH Ha (OPMYBAaHHS Ta
peamizailifo  aCOPTUMEHTHOI TOJITUKH); CUCTEMHOTO aHamizy (sl JOCITIIKCHHS
3a0e3MeYCHOCTI MANPUEMCTBA pecypcaMu JUTsl peaii3allii aCOPTUMEHTHOI ITOJTITUKH)

Ta ()iHAHCOBO-€KOHOMIYHOTO aHaJi3y.



TeopeTtnuHoro 0a3010 IOCHIIKEHHS CTajdd MOJOKEHHS TEOpli MEHEIKMEHTY
30BHIIIHBOEKOHOMIYHOI ~ JAISUIBHOCTI ~ Ta  CydYacHI  KOHIenumii  (opmyBaHHs
ACOPTUMEHTHOI MOJIITUKH, a TAKOXK HAYKOBI Mpall BITYN3HIHUX 1 3apyODKHUX YUEHHX
y cdepl dopmyBaHHS Ta peanizaiili aCOPTUMEHTHOI MOJITUKU TPH YNpaBliHHI
30BHIIIHBOEKOHOMIYHOK ~ JISUTBHICTIO  mianpueMcTBa. [HdopmaiiitHoro  6a3oro
KBamiikaliiiHoi poOOTH cTymeHsi Marictpa € piuHa (iHancoBa 3BITHICTH [IpAT
«Kombinat «IIpuaHinpoBcekuii» Ta oiiiiHi CTATUCTUYHI 1aH1 J{epKaBHOTO KOMITETY
CTaTUCTUKU Y KpaIHU.

[IpakTryHe 3HAYCHHS PE3yNbTaTiB BUKOHAHHS pOOOTH IMOJIATAE B TOMY, IO HA
0a31 TEOPETUYHHUX MOJO0KEHb Ta LIJTICHOTO CUCTEMHOI0 MIJX0Yy 0 MEXaHI3My aHalli3y
dbopMyBaHHA Ta  peamizalii = ACOPTUMEHTHOI  TOJITHKH TpPU  YIpaBIiHHI
30BHIIIHBOEKOHOMIYHOIO ~ JIISUIBHICTIO ~ MIAMPUEMCTBA  3alPOINIOHOBAHO  MEpesiK
MOKJIMBUX IIJISAXIB JJIA MIJBULIECHHS PIBHS €(PEKTUBHOCTI ACOPTUMEHTHOI MOJITUKU
Ipy  yOpaBIiHHI  30BHIMIHBOCKOHOMIYHOK  JISTIBHICTIO — mignmpuemcTBa. Jlani
peKoMeHaaIli MOXyTh OyTH BHKOpPUCTAaHI [JIi BJAOCKOHAJICHHS MiSUTBHOCTI
JOCJIIIDKYBAHOTO MIANPUEMCTBA Ta MIANPUEMCTB MOJIOYHOT rajy3i B3araii.

Kpamidikamiitna poboTa CTymeHs Marictpa CKJIaZaeTbCs 31 BCTYIy, TPhOX
O3B, BUCHOBKIB, IEPENIKY JKEpPET MOCHIAHHS, JOTATKIB.

OcHOBHHI 3MICT poOOTH BHKJIAJIEHO Ha 92 CTOpIHKAaX JAPYKOBAaHOTO TEKCTY.
Po6ota mictuth 26 Tabnump, 16 pucyHkiB Ta 1 qomarok. Ilepemik mxepen mocuaaHHs

Hamiaye 35 mxepen.



