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Structure: 93 printed pages; 27figures; 20 tables; 43 references.

Object of development - the process of forming enterprise assortment policy in
carrying out its foreign economic activity.

The aim of the paper - theoretical substantiation and development of practical
recommendations for the formation of the assortment policy of the enterprise in
conducting foreign economic activity.

The main findings of the qualification paper for the Master’s degree are as follows:
the theoretical and methodological bases of enterprise assortment policy formation
in carrying out foreign economic activity are investigated; the analysis of financial
and economic activity of PJSC “Dnipropetrovsk plant of food concentrates” was
performed; managerial decisions to improve the formation of assortment policy of
PJSC “DPFC” in the conducting of the foreign economic activity are substantiated;
the efficiency of the proposed management decisions is evaluated.

Research methods - theoretical generalization and critical analysis, economic-
statistical, economic, operational, financial, strategic analysis, correlation-
regression and optimization methods.

The findings of the qualification paper for the Master’s degree are recommended for
use in domestic food industry enterprises.

Application — strategic planning of export activity.

Financial viability of the proposed measures — the economic effect of export
increases by 0.81%, profit increases by 0.32%, profitability increases by 0.1%.

The value of the research — taking into account in the process of developing the range
of a significant number of factors of different nature, that allows to achieve a better
balance between internal and external environment of enterprise.
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BCTYII

AkrtyanpHicTh TeMu. Peainizaniss BUpoOJIEHOI MPOAYKIII — BaXKJIMBHUI eTamn
MIMPUEMHUIIBKOT TISUTBHOCTI Cy0’€KTa rocmnojapioBaHHs, e(peKTUBHE 31HCHEHHS
SAKOTO 3a0e3neuye (HiHAHCOBY CTAOLIBHICTh MIAMPUEMCTBA. Y CHIIIHICTh MPOJIAaXKiB
3aJIEKUTH BiJl 3IaTHOCTI JOTOAUTH KIIEHTY. Y 1IbOMY IMPOLECT OAHUM 3 KIIFOUOBUX
(GakTopiB BIUIMBY € CTBOPCHHS AaCOPTUMEHTY, SIKHH MaKCHMaJIbHO TIOBHO
32/I0BOJILHATUME TOTpeOu cCriokuBauda/kiaieHTa. Hemomiku, gomyiieHi B MpoIiect
(opMyBaHHS aCOPTUMEHTY, HETaTUBHO BIUIMBAIOTh HAa TOBApHY IMPOIO3UIIIIO,
CHOXKMBUMUA TOMUT Ta 1HON (akTopu, BiJl SKUX 3aJEKUTh €(PEKTUBHICTD
roCTOIapChKOT A1SITBHOCTI.

[Mutanus, mnoOB’s3aHi 13 (QOpPMyBaHHSM  ACOPTUMEHTHOI  MOJITHKH,
BUPIIIYIOTHCS ~Ha  €Tall  I[JJaHyBaHHA  BUPOOHWYO-30YyTOBOT  MISLTBHOCTI
OiANpUeMCTBa. Y 3araJbHOMY pPO3YMIHHI aCOPTUMEHTHY TMOJITUKY MOKHA
BU3HAUWTH, SK 3araJibHUM OpieHTHp 100 (GOpMYyBaHHS HOMEHKJIATypHU
BUPOOHMIITBA Ta peajizaiii TOBapiB Ha TPHUBAJIUN IEpioj] yacy, IO BPaXOBYE
MOXJIMBOCTI TIAMPUEMCTBA, IMOCTAYaJbHUKIB Ta IMApPTHEPIB, a TAaKOX IMOTPEOU
PHHKY, JOWHAMIKy I[iH, ce30HHicTh Tomo. [2] Kpim Toro, pospoOisroun
ACOPTHUMEHTHY TIOJIITUKY MEHEKEp Ma€ BpaxOBYBaTH IIIUN psija GaKkTopiB, cepes
SIKUX 0COOJIMBO MICIIe MOCIIaI0Th TaKi, SIK CTaH IMOIMUTY, TEXHOJIOTTYHI MOYKIUBOCTI
MiIPUEMCTBA, HASIBHICTH aHAJIOTIB Ha PUHKY 30yTY TOIIIO.

CratuyHi 1aHi cBiIUaTh, mo 3a nepioq 2015 — 2020 pp. cepenHs YHCenbHICTh
HaceJIeHHs YKpalHM CKOpoTHJacsi Maibke Ha 2,6%, BUTpaTH Ha MPOAYKTH
XapuyBaHHS y 3arajbHIN CTPYKTYpP1 CIIOKMBUUX BUTPAT HACETICHHS CATAIOTh Maihke
50% 1 maibke 9% HaceleHHS OTPUMYIOTH CEPEIHIA JOXiA, SKUA € HUKYIAM 32
(GakTUIHUN TPOKUTKOBUN MiHIMyM. [3] DaxiBmi BiAMIYarOTh BUCOKHWI DPIBCHb
COIIAJILHOTO PO3NIApYyBaHHS HACEJEHHS, 1110, 30KpeMa, € Pe3yJbTaTOM HHU3BKOTO
piBHS ajanTaiii HaIlOHAIBLHOI EKOHOMIKM [0 TIpoleciB TioOamizarii  Ta

HEJIOCTAaTHIM PIBHEM KOHKYPEHTOCIPOMOKHOCTI IUIMX Taly3ed y Cy4acHOMY



puHKOBOMY cepenoBuiii. [4] Bee 11e HeraTuBHO BIUTMBA€E Ha BHYTPIIIHIM MOMKT Ta
3MyLIy€ HallOHAJIbHUX TOBApPOBUPOOHUKIB OUIBII MUIBHO NPUIUBIATUCA [0
MO>KJIMBOCTEMN 30yTy TOBapl Ha 30BHILIHIX pUHKAaX.

JlocipKeHHST TOBapHOi CTPYKTYpH  BITUM3HSHOTO EKCIOPTY J03BOJISE
CTBEPIKYyBaTH, W10 HalOUIbm 3aTpe0OyBaHUMU Ha 30BHIUIHBOMY PHUHKY
3aJUINAIOTHCS TOBAPU CUTBCHKOTO TOCIOJApCTBA Ta XapyoBOi MPOMHUCIOBOCTI: iX
gactka y 2020 p. craHoBwia 45% 13 TEHACHINEIO 0 HE3HAYHOTO 301IBIICHHS
nopiBHsiHO 13 2019 p. (maiOuibina nutoma Bara (moHan 24%) mnpumajgana Ha
NPOAYKTH POCIMHHOTO TIOXOJDKCHHS); MPH IIbOMY HalMEHIa JOJis MpHIIagaia
B3YTTS, TOJIOBHI yOopu Ta mnapaconbku (mume 0,3% 1 3a 1i€lo MO3ULIEI0
CIOCTEpIraocs HalAMHAMIYHIIIEe CKOpOoUeHHS - -12,2%). [5] BuBueHHS TeHICHIIIH,
mo chopmMoBaHi Ha 30BHIIIHIX PUHKAX, AO03BOJIAIOTH MIANPUEMCTBAM OLIBII
3BAKEHO YXBaJIOBATH PIMICHHS 010 MOXJIMBOI €KCIAHCil, a TaKOoX OUIBII
OOIPYHTOBAaHO BH3HAYATHUCS 13 aCOPTUMEHTOM IMPOJYKIIii, IKY BapTO MPOIIOHYBATH
JUTSI BIATIOBITHOTO 3aKOPJIOHHOTO PUHKY.

KomneTeHTHicTh B aCOPTUMEHTHIM TOMITHIIl  37aTHa  3a0e3MeuuTH
HiIMPUEMCTBY TIEPEMOTY Y KOHKYPEHTHIH O0poThO1 SIK HAa BHYTPIIIHHOMY, TaK 1 Ha
30BHIIIHBOMY PUHKAX, TOMY OIIAHYBaHHSI CY4aCHUX HAYKOBUX METO/I1B TUIAHYBaHHSI
Ta peaiizaiii aCOPTUMEHTHOI TOJITHKUA TPEACTaBIs€ HAYKOBUM Ta MPAKTUUYHUN
iHTEepecC.

Merta — TeopeTHdHE OOTPYHTYBaAHHS Ta pO3pOOKa MPAKTUIHUX PEKOMEHAAITIN
o0 (OpMYyBaHHS AaCOPTUMEHTHOI TIOJNITUKH TMIiANPUEMCTBA TIPU BEJCHHI
30BHIITHBOEKOHOMIYHOT JTISITEHOCTI.

JJ1st TOCSITHEHHS TTOCTABJICHOT METH B KBasTi(pikalliliHiii poOOTi BUPIIIEHO TakKi
3aBIaHHS:

- TOCHIIATA  TEOPETHUYHO-  METOJOJIOTIuHI  3acaam  (opmyBaHHS
ACOPTUMEHTHOI MONITHKU MAMPUEMCTBA TIPH 3IICHEHHI 30BHIMTHBOEKOHOMIYHOT
IISJIBHOCTI,

-BUKOHATH  aHami3  (iHaHcoBo-rocmomapcbkoi  mismpHOCTI  [IpAT

«JIHIIpONEeTPOBCHKUI 3aBOJ] XapUOBUX KOHIICHTPATIBY;



- OLIHUTU €(QEKTUBHICTh YIPABIIHHSI ACOPTUMEHTHOIO moaiTukor IIpAT
«/IHIMpomeTpOBCHKMIT 3aBOJ] XapUOBUX KOHIICHTPATIBY;

- OOIPYHTYBATH YNPABIIHCHKI PIIEHHS OO YIOCKOHAJIECHHS (hOpMYBaHHS
acoptuMenTHOT nonituku [IpAT « IKXK» npu 3aivicaenni 3E/L;

- OIHUTHU €()EKTUBHICTh 3aMPONOHOBAHUX YIPABIIHCHKUX PILLIECHb.

OG’exT po3pobsieHHsT — Tmporiec (PopMyBaHHS ACOPTUMEHTHOI TMOJIITUKHU
nianpueMcTBa pu 3a1cHerHi 3E/].

[Ipenmet po3poOIeHHS — TEOPETUYHI, METOJUYHI Ta MPAKTUYHI MIAXOAU 10
dbopMyBaHHA  ACOPTUMEHTHOI TOJITUKM  MIANPUEMCTBA TpPU  3AIHCHEHHI
30BHIITHBOEKOHOMIYHOI JISUTBHOCTI.

Metoau nocmipkeHHs. JIJisi TOCSATHEHHS TOCTAaBJEHOI y KBamidikailiiHin
poOOTI MeTH Ta BUpilIeHHS CHOPMYJIHOBAHUX 3aBJlaHb BUKOPHUCTAHO HACTYMHI
METOJIM JOCIIDKCHHS: TCOPETUYHOTO Yy3arajlbHCHHS Ta KPUTHYHOIO aHai3y,
€KOHOMIKO-CTaTUCTUYHOTO, €KOHOMIYHOTO,  OIepaliiHoro, (dhiHaHCOBOTO,
CTPATETIYHOTr0 aHaI3y, KOPEJSIIHHO-pErpeciiiii Ta ONTUMI3AIIiHI METO/IH.

[IpakTryHa 3HAYYIIICTh. 3ampONOHOBAaHI Yy pOOOTI MPOMO3UIIT II0JI0
dbopMyBaHHA ACOPTUMEHTHOI TOJITHKH TIPH BEJAEHHI 30BHINTHBOEKOHOMIYHOI
JUSITBHOCTI MOXKYTh OyTH BHKOPHCTaHI Ha BITYM3HSHUX MIANPUEMCTBAX XapyuoOBOi
IIPOMMCIIOBOCTI TPH 31HCHEHH] TJIaHyBaHHS 1X JTIsUTBHOCTI.

AmpoOariis pe3ynbTatiB poOOTH. 3a pe3yIbTaTaMu HAYKOBOTO JOCIIIKEHHS
nigrorosieHi Te3u (Jomartok A):

Tsykalo. A., Grosheleva O. Some aspects of assortment policy formation in
the implementation of foreign economic activity. Majesty of Marketing. XVII
MINCHAPOOHA HAYKOBO-NPAKMUYHA KOHpepeHyisi cmyOeHmie ma MOoa00ux y4eHux.
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