ABSTRACT

Explanatory note: 57p., § pic., 26 tab., 4 applications, 11 sources.

Subject of research: activity of the entertainment establishment "MakhnoPab".

The obj i 2y ; .
e object of research: methods of analysis and forecasting of sales,
conducting business processes, assortment analysis.

The purpose of research: to increase the efficiency of the institution by

identifying the weaknesses of the institution, their elimination, increase profitability
and identify those areas that should be developed.

Economic efficiency is expected to be positive due to the development of a staff
motivation plan, which allows to clearly define the task of increasing sales, and thus
increase the profitability of the institution.

In the information-analytical section is given SWOT-analysis, analysis of
business processes, theoretical data on selected methods are given.

A special section contains an ABC — XYZ analysis, forecasting by the linear
trend method, updated the bonus system.

The practical value of the work is to use the described methods in the
conditions of the institution "MakhnoPab".

Key words: SALES, PROFIT INCREASE, FORECASTING, BUSINESS
PROCESS ANALYSIS, TIME SERIES, TREND.




PEDEPAT

Hoscmonannng K
HA3anneka: 57 ¢, 8 Pue., 26 a6, 4 jopariin, 1| JuKepet,

006 'exm docnioncenns: :
CHIE NBLHICTH possakaiLHoro sy «Maxnol TaGy,

lIpeoanem QOCHIONce ' . {
! HONCEHNN, METON QHIJISBY a0 [poruosy saHms I'I]‘)OJ.lu}Kill, BEJECH A
('mncc—upuuccm Y 3aani, ananis acoprumenrty,

Mema i 3asdanns ) | ' ‘
3 1 doeniovcennsn, Metoro JOCHIDKeHISE ¢ miaBuierns ehexrupHocT

000TH 3aKnany (OM , - i
} UKTTALY HUBSIXOM BHSIBICHIN ¢laGKIK cropin pobotn saknauy, ix ycynenus,

MIABRILEHHR pentabensnoeti ta nomyk tux obnactelt, sKi BapTo posBuBaTH,
Memoodu docaidocenns ma anapamypa: SWO'T-ananis, awvanis Gisnec-npouecin,
ABC-XYZ ananis, POTHO3YBAHHS METOAOM JIIHIITHOTO TpeH/y, eKcrepTHa ollinKa,
nporpamue 3abesnevenns MS Excel, incTpyment mojemosanns ERwin Process

Modeler

Exonomiuna egpexmusnicmy: ouikyeThes NO3UTHBHOIO 3aBISIKH po3pobui rnany
MOTHBALIL TEPCOHANY, SIKHH J03BOJISIE YITKO OKPECJIMTH 3ajavy 3 [1iJBUILIEHHA

MPOJAXKIB, 1 TAKUM YMHOM IMiABUILHTH A0XiAHICTh 3aKsamny.

B indopmauiiino-ananitnudomy posaini naBemeno SWOT-anasis, ananiz 6i3mec-

MpoLeciB, TECOPETUYHI JaHi Mpo o6paHi MeToaH.

Y cneuiansHomy po3aini BukonaHo ABC-XYZ awnanis, nporHosyBaHHs METOAOM

JMHIMHOTO TPEH/1y, OHOBJIEHO CHUCTEMY MPEMilOBaHHSI.

[MpakTH4Ha LiIHHICTH POOOTH MOJATa€ y BUKOPUCTAHHI OMMCAHUX METOMIB B yMOBax

3akiany «Maxuollab».

KmouoBi ciosa: OBCST ITPOJAXIB, T[IABUILEHHSA TIPUBYTKY,
[TPOTHO3YBAHHS, AHAJII3 BICHEC-ITPOLIECIB, HACOBI PA/IA, TPEH/L.
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