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PE®EPAT
kBasTi(pikaiifHOi poOOTH OakanaBpa
ctynenra rpynu 073-17-2
HTY «JlninpoBchbka MOMITEXHIKA»
HertapboBa Aptypa OJsieroBuya

Ha Temy: OOIpyHTYBaHHS YIPAaBIIHCHKUX PillIeHb YV cdepl 30YTOBOI JIOTICTUKHU
(3a marepianamu [THBH «I1nazmodop»)

KJIIIOYOBI  CJIOBA: 3bYTOBA  JIOTICTHUKA, VIIPABJIIHHA,
HIAITIPUEMCTBO, YIIPABJIIHCBHKE PIIIIEHHSA, EGEKTHUBHICTD.

CtpykTypa poboTu: 74 CTOpPIHKM KOMII IOTEPHOTO TEKCTy; 26 pucyHkiB; 21

TaOJIUI, 45 mxepest MOCUIaHHs.
OG’exT po3poOJIeHHST — TpoIeC yHpaBliHHS 30yTOBOI  JIOTICTHKOIO
HiANpPUEMCTBA.

Mera poOoTH — TeopeThyHe OOIPYHTYBaHHS Ta po3poOka pilleHb 100
HiABUIICHHS €()EeKTUBHOCTI YIIPaBiIiHHS 30yTOBOIO JIOTICTHUKOIO MIMPUEMCTBA.

OcHOBHI pe3ynbTaTH KBaliikamiifHoi poOoTH OakanaBpa MONATAIOTh Y
TAaKOMY: PpO3IJISHYTO TCOPETUYHI OCHOBHM YIPABIIHHS 30yTOBOIO JIOTICTHKOIO
OiANPUEMCTBA;,  HAJaHO 3aralbHy  Xapakrtepuctuky mianpuemctsa [IHBH
«ITnazmodop»;, MpPOBENEHO aHATI3 MIANPUEMHHUIIBKOT iSJIBHOCTI MiANPUEMCTBA,
3M1MCHEHO  OIlIHKY  e(eKTUBHOCTI  opranizamii 30yTy Ha  TIIIPUEMCTBI,
3alpOIIOHOBAHO MPOEKT 3aXOiB IIOJA0 TIABHUINCHHS €(PEKTUBHOCTI YIIpPaBIIiHHS
30ytoBoto  Jsorictukoto  [THBH  «Ilmasmodop»;  3milicHeHO  eKOHOMIYHE
OOTpYHTYBaHHS 3alpOINOHOBAaHUX YMPABIIHCHKUX pIIMIEHb IIOAO MiJBUIIEHHS
e(heKTUBHOCTI 30yTy MPOAYKIIIi M AMPUEMCTBA.

Mertoau  DOCHIDKEHHS —  ©KOHOMIKO-CTATUCTHYHI ~ METOAM  aHami3y,
MOPIBHSHHS, CTAaTUCTUYHUIA, MOJIECJIFOBAaHHS, y3arajbHCHHS, rpadiuyHul,
MarematnyHoi cratuctuku, ABC-XYZ ananizu.

Pesynpratn  kBamidikamiitHoi poOoTu 0OakamaBpa PEKOMEHAOBAHO IS
BUKOPUCTAHHS Ha BITYU3HAHUX IIPOMHCIIOBUX MiAIPUEMCTBAX.

Cdepa 3acTocyBaHHS — YIPaBIiHASA 30yTOBOIO JIOTICTUKOIO MiAIIPUEMCTBA.

ExoHOMIYHAa YW COILIaTbHO-€KOHOMIYHA €(EKTUBHICTh — MOXKHAa 3pOOUTH
BHCHOBOK, IO 3 METOI0 ONTHUMIi3allii TUIAHYBaHHS JIOTICTHYHHUX AacCHeKTIB 30yTy
PO3MIITHYTO MOXJIMBICTh  BIIKPUTTS JIOJATKOBHX CKJIQAiB a00 IEepeMiIeHHs
ICHYIOUMX 13 METOI €KOHOMIi TPaHCIOPTHUX BUAATKIB HA MPUKIAAl CKIAAy Yy M.
JHinpo. 3anponoHOBaHO PO3IIITHYTH BapiaHT 3MiHU KOOPJIWHAT CKIIATy BIIMOBIIHO
710 KOOPJWHAT TOYOK IMPOJIaXy Ta MPOTHO3HUX OOCATIB MPOJaxiB. BUKOpHUCTOBYHOUH
METOJI BU3HAYEHHS ONTHUMAIBHOTO MICI[ PO3TAIlyBaHHS CKJIaJy, OTPUMAaHO HOBI
KOOpJIMHATU CKiamy y wmicTi [[Himpo, je cepeaHe 3HaUeHHS BIACTaHI CKOPOUYYETHCS
Big 36,3 kM 10 27,7 kXM — TOOTO Ha 8,6 KM.

3HaUYMMICTh POOOTH — 3aMPOTIOHOBAHI YMPABIIHCHKI PIMIEHHS MOXYTh OyTH
JIOBEJICHI 10 PIBHSI KOHKPETHUX PEKOMEHJALlIN Ta MPUKIAJHUX PO3POOOK y MPAKTHUIIL
nismeHocTi [ITHBH «Ilnazmodopy.



ABSTRACT
Quialification thesis for bachelor degree
students of the group 073-17-2
NTU Dnipro Polytechnic
Dehtiarov Artur

on the topic: Substantiation of managerial decisions in the field of sales
logistics (based on the materials of Private SPE «Plasmofory)

KEY WORDS: SALES LOGISTICS, MANAGEMENT, ENTERPRISE,
MANAGEMENT DECISION, EFFICIENCY.

Structure of the work: 74 pages of computer text; 26 drawings; 21 table; 45
reference sources.

The object of development is the process of sales management of the
enterprise.

The purpose of the work is the theoretical substantiation and development of
solutions to increase the efficiency of sales logistics management of the enterprise.

The main results of the bachelor's qualification work are as follows: the
theoretical foundations of sales logistics management of the enterprise are
considered; the general characteristic of the enterprise Private SPE «Plasmofor» is
given; the analysis of business activity of the enterprise is carried out; an assessment
of the effectiveness of sales organization at the enterprise; the project of measures on
increase of efficiency of management of sales logistics of Private SPE «Plasmofor» is
offered; the economic substantiation of the offered administrative decisions
concerning increase of efficiency of sale of production of the enterprise is carried out.

Research methods - economic and statistical methods of analysis, comparison,
statistical, modeling, generalization, graphical, mathematical statistics, ABC-XYZ
analysis.

The results of the bachelor's qualification work are recommended for use in
domestic industrial enterprises.

Scope - sales management of enterprise logistics.

Economic or socio-economic efficiency - it can be concluded that in order to
optimize the planning of logistics aspects of sales considered the possibility of
opening additional warehouses or moving existing to save transport costs on the
example of a warehouse in Dnipro. It is proposed to consider the option of changing
the coordinates of the warehouse in accordance with the coordinates of points of sale
and forecast sales. Using the method of determining the optimal location of the
warehouse, new coordinates of the warehouse were obtained in the city of Dnipro,
where the average distance is reduced from 36.3 km to 27.7 km - ie by 8.6 km.

Significance of the work - the proposed management decisions can be brought
to the level of specific recommendations and applied developments in the practice of
SPE «Plasmofory.
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