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PE®EPAT

kBasTi(pikaiifHOi poOOTH OakanaBpa
cTyleHTku rpynu 073-18-2
HTY «JlninpoBchbka MOMITEXHIKA»
beoko Codii BitaniiBau

Ha TeMy: [linBuIIeHHS eEKTUBHOCTI YIIPABIIHHS MIINPUEMCTBOM

(3a marepiaamu TOB «HOBA-JITI»)

ACOPTUMEHT, I'PYTIOBI ITAPAMETPUYHI IHJIEKCH, THTEI'PAJIBHUI
[TOKA3HUK KOHKYPEHTOCIIPOMOXHOCTI, ITPOKAT
EJIEKTOPOIHCTPYMEHTIB, VIIPABJIIHHA ITIJITPUEMCTBOM

Crpyktypa po6oTH: 58 CTOPIHOK KOMIT IOTEpPHOTO TeKCTy; 16 pucyHkiB; 16
Ta0IuIh; 32 JKepesa MOCUIaHHS.

O06’€exT po3p0o0JIeHHS — €PEKTUBHICTh YIPABIIHHS MIATPHUEMCTBOM.

Merta poOOTH — TEOpEeTHYHE OOTPYHTYBAaHHS Ta pO3pOOKa PIllIeHb 3 T BUIICHHS
e(hEeKTUBHOCTI YIIPaBIIIHHS M1IIPUEMCTBOM.

OcHOBHI pe3yiibTaTu KBajdi(ikaiiitHoi poOoTH OakanaBpa MoJATraloTh Y TAKOMY:
PO3MJITHYTO ~ TEOPETUYHI  OCHOBHM  TMIJBHUINEHHS  €(PEKTUBHOCTI  yIpaBJIiHHS
HiIIPUEMCTBOM; TpoaHainizoBaHo AisibHICTE TOB «HOBA-JIT/I»; oGrpyHTOBaHO
pilieHHs moAo0 miaBuieHHs edektuBHOCTI ympapiiaHs TOB «HOBA-JIT» Ta
BU3HAYCHO €KOHOMIYHY €(DEKTHUBHICTh 3aIIPOIIOHOBAHUX PEKOMEHIAITIMN.

Mertoau  nmOCHiUKEHHS — 3arajlbHOHAayKoBi (Ha TEOPETUYHOMY PiBHI
TOCIIDKCHHS — aHalli3 1 CHHTE3, JEAyKIlis, a0CcTparyBaHHS, KOHKpETH3aIlis; Ha
EeMITIPUYHOMY PiBHI JOCIIKEHHS - CHCTeMaTH3alIlisl Ta y3arajJbHEHHS, CTATUCTHYHI,
MOPIBHSHHS, BUMIPIOBaHHS ) TAa KOHKPETHOHAYKOBI (€KCTIEPTHUX OIIHOK, CTPYKTYPHUM
aHai3, TaOIUIHUI).

Pesynpratn  kBamidikamiitHoi poboTm OakanmaBpa PEKOMEHJIOBAHO IS

BUKOPUCTAaHHS  MANPUEMCTBAMH,  SIKI  3JIHCHIOIOTH  TOPTIBIIO  PYyYHUM
EJIEKTPOIHCTPYMEHTOM Ta TOOYTOBOIO TEXHIKOIO.
Cdepa  3acrocyBaHHS  —  IUIAaHyBaHHS  ACOPTUMEHTY,  yIPABIIHHS

KOHKYPEHTOCTIPOMO>KHICTIO MPOAYKIIii.

ExoHoMiuHa e(eKTHBHICTH 3alpONMOHOBAHMX 3aXOMAIB — 30UIBIICHHS YUCTOTO
noxony Ha 1,7 MIIH.TpH, YMCTOro NpUOYTKY Ha 584 THUC. TPH, YUCTOI PEHTAOEIBLHOCTI
BUPYYKH Bij peamizamii 1o 4,83%.

3HaUYUMICTh pPOOOTH — HAYKOBO OOTPYHTOBAHO TUIAXH  ITIABUIICHHS
e(eKTHBHOCTI YIIPABIIHHS TOPTOBEIBHUM ITiIMMPUEMCTBOM Ha OCHOBI pEKOMEHAITIH 3
PO3LIMPEHHS TOBAPHOTO ACOPTHUMEHTY Ta HAJIAro[KeHHs MPOKATYy PYUYHOrO
€JIEeKTPOIHCTPYMEHTY .



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-18-2
Dnipro University of Technology
Bebko Sofia

Title: Improving the efficiency of enterprise management

(based on the materials of LLC “NOVA-LTD”)

ASSORTMENT, GROUP PARAMETRIC INDICES, INTEGRATED
INDICATOR OF COMPETITIVENESS, RENTAL OF ELECTRICAL
INSTRUMENTS, DEPARTMENT OF MANAGEMENT

Thesis’s structure: 58 printed pages; 16 figures; 16 tables; 32 references.

Object of development — efficiency of enterprise management.

The aim of the paper — theoretical substantiation and development of solutions
to improve the efficiency of enterprise management.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical bases of increase of efficiency of management of the
enterprise are considered; the activity of “NOVA-LTD” was analyzed; the decision
on increase of efficiency of management of “NOVA-LTD” is substantiated and
economic efficiency of the offered recommendations is defined.

Research methods — general scientific (at the theoretical level of research -
analysis and synthesis, deduction, abstraction, concretization; at the empirical level
of research - systematization and generalization, statistical, comparison,
measurement) and specific scientific (expert assessments, structural analysis,
tabular).

The findings of the qualification paper for the Bachelor’s degree are
recommended for use by enterprises that trade in hand-held power tools and
household appliances.

Application — assortment planning, product competitiveness management.

Financial viability of the proposed measures — increase in net income by UAH
1.7 million, net profit by UAH 584 thousand, net profitability of sales revenue to
4.83%.

The value of the research — scientifically substantiated ways to increase the
efficiency of management of a commercial enterprise on the basis of
recommendations for expanding the product range and setting up the rental of hand-
held power tools.
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