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O0’€exT po3p0OICHHS — MPOIEC YIPABIIHHS J1e0ITOPCHKOIO 3a00pTOBAHICTIO.

Meta pobOTH — TeopeTWYHe OOTPYHTYBaHHS Ta pPO3pOOKa MPAKTUIHHUX
peKOMEeH Al 100 YIIPaBIIiHHS Ae01TOPCHKOI0 3a00pTrOBaHICTIO.

OcHoBHI pe3yibTatd KBamidikaiiiHoi poOoTH OakajgaBpa MOJATAIOTh Y
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ne0ITOPChKOi 3a00proBaHOCTI; BU3HAYEHO OCOOJMBOCTI Kiacudikarlii CKiIaJI0BUX
ne0ITOPChKOi 3a00proBaHOCTI; PO3TIISHYTO (POpMyBaHHS IMOJITUKU YIPaBIIHHS 1
pedinancyBaHHs  J1€0ITOPCHKOI  3a00pProBaHOCTI; HAJAaHO  XapaKTEPUCTUKY
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CEpelloBUIIa HAa JIAJIBHICT MIANPUEMCTBA; IPOAHATI30BAHO EKOHOMIYHI
nokazHuku AisibHOCTI [IpAT «BO «KOHTI»; mnpoananizoBano QiHaHCOBI
nokazHuku AisibHOCTI [IpAT «BO «KOHTI»; yaockoHaneHo ympaBiliHHSA
nebitopebkoro 3abopropanicTio [IpAT «BO « KOHTI» msixom i MOHITOpUHTY Ta
pedinaHCyBaHHS.

Metoau DOCHIDKEHHS — HAYKOBOT'O II3HAHHS, METOJIOJIOTIUHI MOJIOKEHHS
Ta KOHIIEMIi Cy4acHOI €KOHOMIYHOI Teopii, METOAW EKOHOMIYHOIO aHali3y,
rpadiyHUA METO IPEACTABICHHS JaHUX 1 MaTepialy, JiaJleKTUIHUN, a0CTpaKTHO-
JIOT1YHMIA 1 CHCTEMHOTO aHai3y; PO3PaxyHKOBO-KOHCTPYKTUBHUH, IIOPIBHSHHS.

Pesynpratn kBamidikamiiiHoi poOoTu 0OakajaBpa PEKOMEHIOBAHO IS
BUKOPUCTAaHHA Ha BHUPOOHWUYHUX TIANPUEMCTBAX, SKI CIELIaT3yIOThCsS Ha
BUPOOHUIITBI KOHIUTEPCHKUX BUPOOIB.

Cdepa 3actocyBaHHS — OpH OOIPYHTYBaHHI €(PEKTHUBHOCTI pIlIEHb IpHU
yIpaBJliHHI 1€01TOPCHKOI0 3a00PTOBaHICTIO MMIPHUEMCTRA.

ExoHoMiuHa e(eKTHUBHICTh 3ampONOHOBAHMX 3aXOJIB — BUKOPHCTAHHS
MPUHILIAIIOBOI CXEMHU YTPaBIIHHS A€0ITOPCHKOI0 3a00proBaHICTIO MiANPUEMCTBA,
32 SIKOK0 MEHEKEp 3MIMCHIOE OMTHMI3aIiio 1e0ITOPChKOI 3a00proBaHOCTI 3a
TaKUMU HAmpsIMKaMHU: OINTUMI3allisl 1HBECTyBaHHS OOOPOTHOrO KamiTaay B
Nne0ITOPChKY 3a00pPTOBaHICTh;, BHU3HAYECHHS YMOB TOBAapHOTO (KOMEPIIIIHOTO)
KpeauTy; GopMyBaHHS CTaHIAPTIB KPEIUTYBAHHS.

3HaYMMICTh POOOTH — BUKOPHUCTOBYBATH TaOJMYHMM 1 TpadiuyHuil ciocoOu
OITIHKH J1€01TOPCHhKOT 3a00pTOBaHOCTI.




ABSTRACT
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by the student of the academic group 073-18-3
Dnipro University of Technology
Zakharov Daniil

Title: Management of receivables of the production enterprise (based on the
materials of Private JSC "Production Association "KONTI")

RECEIVABLES, ACCOUNTING, MONITORING, REFINANCING,
PAYMENTS, MANAGEMENT.

Structure: 89 printed pages; 16 figures; 24 tables; 40 references.

Object of development is the process of receivables management.

The aim of the paper — is theoretical justification and development of
practical recommendations for the management of receivables.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: methodological approaches to the definition and analysis of receivables
are clarified; features of classification of components of receivables are defined;
the formation of the policy of management and refinancing of receivables is
considered; the characteristic of activity of the enterprise is given; the influence of
factors of the external competitive environment on the activity of the enterprise is
estimated; the economic indicators of activity of Private JSC "Production
Association "KONTI" are analyzed; the financial performance of Private JSC
"Production Association "KONTI" was analyzed; the management of receivables
of Private JSC "Production Association "KONTI" has been improved through its
monitoring and refinancing.

Research methods - scientific knowledge, methodological provisions and
concepts of modern economic theory, methods of economic analysis, graphical
method of presenting data and material, dialectical, abstract-logical and systems
analysis; computational and constructive, comparison.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in industrial enterprises specializing in the production of
confectionery.

Scope - in justifying the effectiveness of decisions in the management of
receivables of the enterprise.

Financial viability of the proposed measures — the use of the basic scheme of
receivables management of the enterprise, according to which the manager
optimizes receivables in the following areas: optimization of working capital
investment in receivables; determination of terms of commodity (commercial)
credit; formation of lending standards.

The value of the research — to use tabular and graphical methods of
estimating receivables.
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BCTYII

AKTyanpHICTh TEeMH. BHACHIIJIOK NpPONOHYBAaHHS BIJCTPOYKHA B OILIATI
peasli3oBaHUX TOBApiB, IO Y CYYaCHUX YyMOBAaX € 3HAPSAAAAM KOHKYpPEHTHOI
OOpOoTHOM TpHU 3alTydeHHI KIIEHTIB, y MIAIPUEMCTB (HOPMYEThCS Ne0ITOPChKa
3a0oproBaHicTh. [IpoTe moBepHEeHHs aebiTopamMu OOPriB y HEMOBHOMY 00Cs3i,
HECBO€YACHI TUIaTeX1, BUHUKHEHHS CyMHIBHUX 1 (popMyBaHHs Oe3HaAIiHUX OOpriB
3a  Je0ITOPCHKOIO  3a00pPrOBaHICTIO  3HUXKYIOTh  KOHKYPEHTOCIPOMOXHICTh
MIJNPUEMCTB, 30KpeMa 1 CLIbCBKOTOCIOAAPChKUX. BupilieHHs 3a3HauveHoi
npobsieMd BUMarae e(QeKTHBHOrO YIpaBIiHHS Ae0ITOPCHKOI0 3a00prOBaHICTIO
nianpueMmctBa. Ctan nebiTopcbkoi 3a0oproBaHocTi (i1 po3MipH, CTPYKTypa,
CTPOKM HEMOTAlIeHHs TOIIO) 3HAYHO 3alleXUTh BiJ YMOB KpPEIUTYBaHHS
MiIPUEMCTBOM CBOIX TMOKYIIIIB, M0 BKa3y€ Ha HEOOXITHICTh JOCIHIKECHHS
MUTaHb YMOPABIIHHA Je0ITOPCHKOI 3a00pPrOBaHICTIO Ta TMWUTaHb YHOPABIIHHSA
KPEAUTHOIO MOJIITUKOIO MIANPUEMCTBA B €TUHOMY KOMILUIEKCI.

BrnuB Ha po3BUTOK BHPOOHWYMX MiANPUEMCTB, Taly3eBa HEBH3HAYCHICTDH
3yMOBHWJIM 3aHEMaJ CKJIAaJ0BUX BHUPOOHHYOrO0 Ta (PIHAHCOBOTO MOTEHLIATY
O1TBIIOCTI Cy0’€KTIB TOCMOAAPIOBAHHA. 3MEHIIMIUCS 00CSATH 000pOTHUX (POH/IB,
30UTbIIMBCA AeIIUT (DIHAHCOBHUX PECYPCIB, 3pocia J1e0ITOPChKa Ta KPeaIuTOpPChKa
3a00proBaHICTh, 1110, CBOEI0 YEPror0, 3yMOBUJIO TpHUBAILy KpHu3y HermiaTexis. Lli
HEraTMBHI  TEHJACHII  CHOPUSUIM  TMOPYIIEHHIO  (DIHAHCOBOI  CTIHKOCTI,
MJIATOCITPOMOKHOCTI Ta JIKBIAHOCTI mianpueMcTB. [IpoOieMoro BAOCKOHATICHHS
yOpaBIiHHSA  J1e0ITOPCHKOI  3a00proBaHICTIO B CHCTEMI  YIpPaBJIIHHA
MIMPUEMCTBOM € 30UIBIICHHS 3a OCTaHHI POKH 1X 4acTKH B ckiaai Oanmancy. Taki
3MIHM TOSCHIOIOTHCS THUM, LI0 Ha MIANPUEMCTBAX BiJOYBAa€ThCS HEBHUKOHAHHSA
¢dbiHaHCOBHX 3000B’S3aHb KOHTPAreHTIB, y 3B’SI3Ky 3 YUM TOPYIIYETHCA
HOpMaJbHUA IUKIIYHUNA TPOIEC TMEPETBOPSHHsSI aKTUBY B TPOIIOBI KOIITH Ta
HaBMmaku. BHacmigok 1pOro BigOYBA€ThCS MOTIPUICHHS IUIATOCIPOMOMKHOCTI

MMPUEMCTRA.
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YrpaBisTH JISUIBHICTIO OYyAb-SKOTO T'OCHOJAPIOIOUOro Cy0’€KTa JIOCUTH
CKJIalHO 0€3 CBOE€YacHOi Ta JIOCTOBIpHOI €KOHOMIYHOI iHGopmarii. Baroma
YacTMHa Takoi 1HQOpMalii BHKOPUCTOBYETHCS IiJ] dYac aHamizy (piHaHCOBO-
roCMoOJIapChKO1 ISUTBHOCTI MIANMPUEMCTBA. Y Tipolieci (hiHaHCOBO-TOCIIOAAPCHKOI
TISUTBHOCT! MIAIPUEMCTB TMUTAHHS YOPaBIiHHSA JOe0ITOPCHKOI 3a00pPrOBaHOCTI €
JOCUTh CKJIQJHUM Ta AaKTyaJbHHM, OCKUIBKM BHUHUKHEHHA Je0ITOPCHKOI
3a00proBaHOCTI TOB’s3aHO 3 TMpobOsiemMoro HeratexiB. diHaHCcOBHMI CTaH
OiANPUEMCTBA Ta MOro CTaOUIBHICTh 3ajieXaTh Bl €()EeKTHBHOTO YHpPAaBIIHHS
Ne01TOPCHKOI0 3a00PTrOBAHICTIO Ta MPOIIECY aBTOMATH3alll1 Ha i PUEMCTBRI.

[TutanHs 7e6ITOpChKOiI 3a00pProBaHOCTI NEpeOyBalOTh MiJ] MOCTIHHUM
KOHTPOJIEM 31 CTOPOHM KEpIBHUITBA MIANPUEMCTBA Ta BIAMOBITHUX CIYXO,
OCKUIBKM HE€ OIlladyeHa Yy BIAMOBIAHI TEepMiHM Je0ITOpChbka 3a00pProBaHICTh €
CBITUCHHSAM HEPalliOHATBHOCTI BUKOPUCTAHUX BJIACHUX 1 MO3WYEHUX KOIIITIB.

AKTyaJbHICTh THUTaHb, SKI TOB’A3aHI 3 BHUHUKHEHHAM Ta MPaBWJIbHUM
B1IOOpakeHHAM J1e0ITOPChKOI 3a00prOBaHOCTI € OJHUMHU 13 HaMOUIbII CKJIQJHUX
Ta CyNepewIMBHUX acCMEeKTiB y eKoHoMiui. s mignpueMcTB YKpaiHu 3BUYAHUM
SBUIIIEM € HasIBHICTh 3a00pProBaHOCTI MOKYIIIIB 32 TOTOBY MPOAYKIIIO Ta TOBApH,
BpPaxoBYIOUM JIOCBIJ YKpPAiHCBKUX MIANPUEMCTB, SIKI BEIyTh YCIIIIHHHA Oi3HEC,
nebiTopchka 3a00pPTOBaHICTh y AaKTHUBAaX IXHBOTO TMIANPHEMCTBA CTAHOBHUTH
o5u3bKo 25-30%. Tomy ocobiiMBa yBara 31 CTOpOHHM KEPIBHUIITBA MA€ B1JIBOJIUTUCS
NUTAHHIM YMPaBIiHHS Je0ITOPChKOi 3a00prOBaHOCTI, MPOIIECY aBTOMAaTH3allli Ha
MIMPUEMCTBI 3 METOIO €(DEKTUBHOCTI YIPABIIHHS JAHOTO BUAY 3a00pTrOBaHOCTI.

Mera kBamidikaiiitHoi poOOTH — TEOpETHUHE OOTPYHTYBaHHS Ta po3poOKa
NPAKTHYHUX PEKOMEHAALIN 100 YIPaBIiHHS Ae0ITOPCHKOI0 3a00prOBaHICTIO.

[ToctaBnena MeTa moTpedye BUPIIICHHS TAKUX 3aBJIaHb:

- 3’sCyBaTH METOAOJOTIYHI MIAXOAWM JO BHU3HAYCHHS Ta aHATI3Y
ne6ITOPChKOi 3a00PTOBAHOCTI;

- BU3HAQYUTH  OCOOJMBOCTI  Kiacudikaiii CKIagoBUX  Je0ITOPCHKOI
3a00pProBaHOCTI;

- po3risAHYTH (OpMyBaHHS TIOJITUKM YIpPaBIIHHA 1 pediHaHCYBaHHS



ne0ITOPChKOI 3a00pTrOBaHOCTI;

- HAJAaTH XapaKTEPUCTHKY MisSIILHOCTI MiANMPUEMCTBRA,;

- OIIIHUTH BIUIUB (paKTOPIB 30BHIUIHHOTO KOHKYPEHTHOTO CEpEeNOBHUIIA Ha
JSUTBHICTD TANPUEMCTBA;

- MpoaHaii3yBaTH EKOHOMIYHI mMOKa3HUKM AisuibHOCTI [IpAT «BO
«KOHTTI»;

- mpoanani3dyBatu pinancoi mokazHUkH AisuTbHOCTI [IpAT «BO « KOHTI»;

- YAOCKOHAJIWUTH yHpaBIiHHS nebiTopchkoro 3aboprosanicTio [IpAT «BO
«KOHTI» musixom i MOHITOPUHTY Ta pediHaHCYBaHHS.

O06’exToM po3po0seHHs B KBadi(iKaliiHIA poOOTI € mpolec ympaBJiHHS
neOITOPCHKOI0 3a00PTOBAHICTIO.

[IpenMeToM OCHTIHKEHHSI € TEOPETUYHI, METOJIMYHI Ta MPAKTUYHI X001
70 yrpaBiiHHSA JebiTopcbkoro 3aboproBanicTio [IpAT «BupobHude 00’emHaHHS
«KOHTD».

Metonu nocmimxerss. s po3B’s;3aHHS BU3HAYCHUX 3aBIaHb, JOCATHEHHS
METH BHUKOPHUCTOBYBAJUCS METOAM HAYKOBOTO TI3HAHHS, METOJOJIOT1UHI
MOJIOKEHHS Ta KOHIIEMINi Cy4yacHOI €KOHOMIYHOI Teopii, METOJIU E€KOHOMIYHOTO
aHam3y, rpadiyHUN METOJA MPEACTABICHHS MaHUX 1 MaTepialy, MiaJeKTHIHUH,
aOCTPaKTHO-JIOTIYHUNA 1 CHUCTEMHOTO aHalli3y; pO3paxyHKOBO-KOHCTPYKTHBHUH,
MOP1BHSIHHS.

[IpakTHuHa 3HAYYILIICTh OJEPKAHUX PE3YJbTATIB MOJSATa€ y BUKOPUCTAHHI
MPUHIIUIIOBOI CXEMHU YIPaBJiHHS ACOITOPCHKOI 3a00pTOBAHICTIO MiANPUEMCTBA,
3a SKOI MEHEKEp 3IMCHIOE ONTUMIZAIII0 Je0ITOPChKOI 3a00pProBaHOCTI 3a
TaKUMU HampsIMKaMHU: OINTUMI3allisl 1HBECTyBaHHS OOOPOTHOrO KamiTaay B
ne0ITOPChbKY 3a00proBaHICTh; BHU3HAYEHHS YMOB TOBApHOro (KOMEPIIIMHOTO)
KpPEIuTYy; dbopmyBaHHS CTaH/IapTIB KpeIUTyBaHHS. PexomenmoBano
BUKOPHCTOBYBAaTH TaONMYHUN 1 rpadiuHuil CcrnocoOM OIHKUA AeOITOPCHKOi

3aboprosanocti s [IpAT «BO «KOHTI»..



