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NTU Dnipro Polytechnic 

Kostromin Nikita 

 

on the topic: Substantiation of the effectiveness of decisions in the field of enterprise 

competitiveness management (based on the materials of LLC “Zaporizhzhya Steel Plant”) 

 

KEY WORDS: COMPETITIVENESS, MANAGEMENT, ENTERPRISE, MANAGEMENT 

DECISION, EFFICIENCY. 

 

Structure of the work: 65 pages of computer text; 4 drawings; 15 tables; 20 reference 

sources. 

The object of development is the process of managing the competitiveness of the enterprise. 

The purpose of the work is theoretical substantiation and development of solutions to 

increase the efficiency of enterprise competitiveness management. 

The main results of the bachelor's qualification work are as follows: the theoretical 

foundations of enterprise competitiveness management are considered; information on the state of 

world markets for steel and sheet metal is given; the general characteristic of LLC “Zaporizhzhya 

Steel Plant” is given; the main technical and economic indicators of the enterprise activity are 

analyzed; the competitive position of LLC “Zaporizhzhya Steel Plant” was studied; management 

decisions on increase of competitiveness of the enterprise are offered; substantiated the economic 

feasibility of energy saving measures at the enterprise, and increase the competitiveness of the 

enterprise by optimizing the cost of personnel selection through the use of HR-consulting. 

Research methods - a systematic approach, methods of scientific knowledge, analysis and 

synthesis, statistical analysis, economic analysis, graphical interpretation, comparison, 

generalization. 

Scope - it was proposed to pay special attention to energy saving measures of organizational 

direction and the use of personnel consulting in the field of personnel selection. 

Economic or socio-economic efficiency - to implement the organizational direction of 

energy saving for LLC “Zaporizhzhya Steel Plant” may be the creation of an energy management 

service. Also according to calculations in case of search of the candidate for replacement of one 

position the enterprise receives effect from use of services of the consulting organization in the 

amount of                    25960 UAH. 

Significance of work - the proposed management solutions can be used in other enterprises. 
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