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PE®EPAT
kBasTi(pikaiifHOi poOOTH OakanaBpa
crynenta rpynu 073-18-2 HTY «/lHinmpoBCchbKa MOMITEXHIKA»

[Tinuyka JImutpa Bononumuposuya

Ha Temy: [[iIBUIIEHHS] KOHKYPEHTOCIIPOMO>KHOCTI MiANPUEMCTBA Ha OCHOBI 3MiH
Moro acoptumeHTHOI noaiTuku (3a marepianamu [IpAT “Konaurepcbka dabpuka
“ABK” M. IHinpo™)

KOHKYPEHTOCITPOMOXHICTD, KOHKYPEHTHA [TO3ULIIA,
KOHKYPEHTOCITPOMOXHICTb ITPOJYKIII, KOHAUTEPCLKA TAJIY3b,
ACOPTUMEHT, ACOPTUMEHTHA ITOJIITHUKA

Crpykrypa po6otu: 70 CTOPIHOK KOMIT IOTEPHOTO TEKCTY; 13 PpHCYHKIB;
20 tabmunp; 1 qomarok; 44 mxepena MOCUIaHHS.

OO6’eKT JOCHIJDKEHHSI — TMPOIeC YIPABIIHHSA KOHKYPEHTOCITPOMOMXKHOCTI
HiANPUEMCTBA.

Mera kBaniikamiifHoi poOOTH — OOTPYHTYBAHHS TEOPETUUHHUX, METOITUYHUX
OCHOB 1 IPUKJIQJHUX ACICKTIB YIPaBIiHHS KOHKYPEHTOCITPOMOIKHICTIO 1 po3po0Ka
3aXO/IB IIOJ0 MOro MiJABUINECHHS Ha MIANPUEMCTBI HA OCHOBI 3MiH HOTO
ACOPTUMEHTHOT TOJIITUKH.

OcHOBHI pe3yibTaTd KBamidikaiiiHoi poOoTH OakajgaBpa MOJATAOTh Yy
TAaKOMY:  JOCIIIKEHO  TEOPETUKO-METOAOJOTIYHI ~ OCHOBM  YIPaBIIHHS
KOHKYPEHTOCIIPOMOKHICTIO ~ MIANPUEMCTBA;  MPOAHATI30BAHO  T'OCIOAAPCHKY
nismeHicTh TIpAT «Kongutepchka ¢adbpuka «ABK» M. JlHIIpo»; BUKOHAHO
rajly3eBUil aHalli3 PUHKY Ta BU3HAYEHO KOHKYPEHTY IMO3UIII0 MiAIPUEMCTBA;
BUKOHAHO OIlIHKY PIBHS KOHKYPEHTOCIPOMOXKHOCTI IIIJIMMPUEMCTBA Ha OCHOBI
IHTETPAJIBHOTO TMOKa3HHWKA;, PO3pOOJIEHO 3ax0JW IIOJ0 MiABUINEHHS PiBHA
KOHKYPEHTOCIIPOMOXKHOCTI TIIMPUEMCTBA HA OCHOBI 3MIH HOr0 KOHKYPEHTHO1
MOJIITHKHY; OLIHEHO €KOHOMIYHY €()eKTHUBHICTh 3alPOITIOHOBAHMX 3aXO0/IIB.

Pesynpratn  kBamidikamiiHoi poboTtu OakandaBpa PEKOMEHIOBAHO IS
BUKOPHUCTAHHS MiAMPUEMCTBAMU-BUPOOHUKAMHU KOHIUTEPCHKOT MPOTYKIIii.

Cdepa 3acTocyBaHHS — TOCIOAAPChKA MISUIBHICTD I AMPUEMCTBA.

ExoHoMiuHa e(eKTUBHICTH 3ampomoHOBaHuUX 3axomiB s [IpAT
«Konnurepcrka (adbpuka «ABK» m. JIHIIpo» BU3HAYAETHCS 3POCTAHHAM CYMHU
noxomy Bim peamizamii mpoaykiii Ha 16100 Tuc. rpH Ta omepamniifHOro MPUOYTKY
nignpreMcTBa Ha 2506 THC. TPH 3a paXyHOK BUBEJICHHS HOBOTO BHUY MPOMYKIIIT —
3edipy AUTSIOTO HA BHYTPINIHIN PUHOK.

3HAYNMICTh POOOTH TMOJISITAE B MOYKIIMBOCTI BIIPOBA/IKEHHS 3aPONTOHOBAHIX
pEeKOMEHAIlii MO0 peaiizaiii 3MiH B aCOPTUMEHTHIN TOJITUIl KOHIUTEPCHKOI
(babpuku 3a paxXyHOK BUITYCKY HOBOTO MPOJYKTY Ta BUBEJACHHS HOTO Ha PUHOK.



ABSTRACT
Bachelor’s qualification thesis’s
Student group 073 —18 — 2
Dnipro University of Technology
Pinchuk Dmytro

Subject: Improving the competitiveness of the enterprise on the basis of
changes in its assortment policy (based on the materials of Private JSC
"Confectionery Factory "AVK" Dnipro™)

COMPETITIVENESS, COMPETITIVE POSITION, COMPETITIVENESS
OF PRODUCTS, CONFECTIONERY INDUSTRY, ASSORTMENT,
ASSORTMENT POLICY

Thesis’s structure: 70 pages of computer text; 13 pictures; 20 tables; 1
application; 44 literature sources.

Object — the process of managing the competitiveness of the enterprise.

Purpose of qualification thesis — to study theoretical, methodical bases and
applied aspects of competitiveness management and development of measures for
its increase at the enterprise on the basis of changes of its assortment policy.

Main results of bachelor’s qualification thesis are: the theoretical and
methodological bases of enterprise competitiveness management are investigated;
the economic activity of Private JSC "Confectionery Factory "AVK" Dnipro™ was
analyzed; the branch analysis of the market is executed and the position of the
enterprise is defined to the competitor; the assessment of the level of competitiveness
of the enterprise on the basis of the integrated indicator is performed; measures to
increase the level of competitiveness of the enterprise on the basis of changes in its
competition policy have been developed; the economic efficiency of the proposed
measures is assessed.

The results of bachelor’s qualification thesis are recommended to use by
confectionery manufacturers.

The area of implementation is economic activity of the enterprise.

The economic efficiency of the proposed measures for Private JSC
"Confectionery Factory "AVK" Dnipro" is determined by increasing the amount of
income from sales of 16100 thousand UAH and operating profit of the enterprise by
2506 thousand UAH due to the introduction of a new product - marshmallow for
children on the domestic market.

The importance of the research lies in the possibility of implementing the
proposed recommendations for the implementation of changes in the assortment
policy of the confectionery factory through the release of a new product and bringing
it to market.
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