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Crpyktypa poboTu: 84 CTOPIHOK KOMII IOTEPHOTO TEKCTy; 12 PHUCYHKIB;
26 Tabnuik; 33 mKepena MOCUIaHHS.

O06’exT po3pobneHHsT — mporiec (GopMyBaHHA W PO3pOOKa pPeCypcHOI
cTpaTertii.

Meta pobOTH — TeopeTWYHe OOTPYHTYBaHHS Ta pPO3poOKa MPAKTUIHHUX
pexoMeHaIi moao0 GopMyBaHHs i pO3pOOKH PeCypCHOI CTpaTerii.

OcHoBHI pe3yibTatu KBamidikaiiifHoi poOoTH OakajgaBpa MOJATAIOTh Y
TaKOMy: 3’SICOBaHO 3arajbHy XapaKTEPUCTHKYy OCHOBHUX EIIEMEHTIB PECypCHOI
CTpaTerii; BU3HAYEHO CTpaTEriyHl pecypcH 3a0€3MeUeHHs] CTPATeTIYHOTO PO3BUTKY
MIMPUEMCTBA; PO3TIITHYTO OCOOJIMBOCTI YIPaBIiHHS PECYpPCHUM MOTEHIIAIOM Y
KOHTEKCTI  (popMyBaHHS  PECypCHOi  cTparerii  MiANPHEMCTBA,  HAJaHO
XapakTepucTuky naisuibHOCTI mignpuemMctBa TOB «Pyykki Ykpaina»; 3po06sieHo
TEXHIKO-€KOHOMIYHUN  aHami3  gismbHOcTi  TOB  «Pyykki  Ykpainay;
npoaHaiizoBaHo ¢inaHcoBe craHopuina TOB «Pyykki YkpaiHa»; oOIpyHTyBaHO
HanpsMu GOpMYyBaHHS 1 pO3POOKH PECYPCHOI CTpaTerii MiANMPUEMCTBA; PO3IIISTHYTO
ocobnuBoCTI peamizauii Ta ¢iHaHcyBaHHs pecypcHoi ctpaterii TOB «Pyykki
VYkpaina»; omiHeHO e(pEeKTUBHICTH 3amporoHOBaHOI pecypcHoi crpaterii y TOB
«Pyyxki Ykpainay.

Metonu AOCTIDKEHHS — JlaJeKTUYHUN METO/ Mi3HAHHS, KU nepeadadae
BUKOPDHCTAHHSA SIKICHUX, KUIbKICHUX, OIMCOBUX Ta aHAJIITHYHUX MPUIOMIB
JOCTIPKEHHS; TOPIBHSAHHS, TPYMyBaHHSA (DaKTHUHUX Ta IUIAHOBUX IOKAa3HHKIB;
CepelHi Ta BINHOCHI BeIWYWHU; Tpadiunuii, OaTaHCOBHA METOIU; METOJ
aOCONIOTHUX Ta BIAHOCHUX pPI3HMIIb, METOAU CHUCTEMHOIO aHali3y, METOJH
IPUYMHHO-HACTIIKOBOTO aHalli3y, METOAM TMOPIBHUIBHOTO aHali3y, METOAU
IPSIMOTO CTPYKTYPHOTO aHaJi3y.

Pesynpratn kBamidikarmiitHoi poOoTu OakamaBpa pPEKOMEHIOBAHO IS
BUKODHCTaHHA Ha BUPOOHWYMX MIANPUEMCTBAX, SKi CHEIami3ylThCS Ha
BUPOOHUIITBI METAJIEBOTO MPOQLITIO IJIsl TIOKPiBeIb Ta 03100JeHHS (acaiiB.

Cdepa 3actocyBaHHS — OpH OOIPYHTYBaHHI €(PEKTHUBHOCTI PIlIEHb IpHU
dbopmyBaHHI 1 po3poOIIl peCypCHOI CTpaTerii miAIpUEMCTBA.

ExoHomiuHa e(EeKTHUBHICTh 3alPOIIOHOBAHUX 3aXOAIB — BHYTPIIIHSI HOpMa
noxoanocti (IRR) nopieuioe 41,72% 1 nepeBuiilye BapTICTh BIACHOTO KamiTaly Ha
20,72 %.

3HaUMMICTh POOOTH — oOpraizamis IieXa 3 BUTOTOBIICHHS YTEIUTIOIOUUX
MaTepiagiB  Ta  MPOBaKEHHA  NpoekTy  «Bigyamizatrop  mokpiBiiy».




ABSTRACT
of qualification paper for the Bachelor’s degree
by the student of the academic group 073-18-2
Dnipro University of Technology
Scherbyna Yehor

Title: Formation and development of resource strategy of the enterprise
(based on the materials of LLC “Ruukki Ukraine”)

RESOURCES, STRATEGY, STRATEGIC MANAGEMENT, RESOURCE
POTENTIAL, PROJECT

Structure: 84 printed pages; 12 figures; 26 tables; 33 references.

Object of development is the process of formation and development of
resource strategy.

The aim of the paper — is theoretical substantiation and development of
practical recommendations for the formation and development of resource strategy.

The main results of the bachelor's qualification work are as follows: the
general characteristics of the main elements of the resource strategy are clarified;
identified strategic resources to ensure the strategic development of the enterprise;
features of resource potential management in the context of formation of resource
strategy of the enterprise are considered; the characteristic of activity of the
enterprise of LLC “Ruukki Ukraine”is given; a technical and economic analysis of
the activities of LLC “Ruukki Ukraine” was made; the financial position of LLC
“Ruukki Ukraine” was analyzed; the directions of formation and development of
resource strategy of the enterprise are substantiated; features of implementation
and financing of the resource strategy of LLC “Ruukki Ukraine”are considered; the
effectiveness of the proposed resource strategy in LLC “Ruukki Ukraine” was
assessed.

Research methods — a dialectical method of cognition, which involves the
use of qualitative, quantitative, descriptive and analytical methods of research;
comparison, grouping of actual and planned indicators; average and relative
values; graphic, balance methods; method of absolute and relative differences;
methods of system analysis, methods of causal analysis, methods of comparative
analysis, methods of direct structural analysis.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in industrial enterprises that specialize in the production of
metal profiles for roofs and facades.

Application — in substantiating the effectiveness of decisions in the
management of sales activities of the production enterpris in substantiating the
effectiveness of decisions in the formation and development of resource strategy of
the enterprisee.

Economic efficiency of the proposed measures - internal rate of return (IRR)
1s 41.72% and exceeds the cost of equity by 20.72%.

The value of the research — the organization of the shop for the manufacture
of insulation materials and the project "Roof Visualizer".
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BCTYII

AxtyanbHicTh TeMd. CTBOPEHHsSI CHPUATIMBUX CEKOHOMIYHHX YMOB IS
cTasioro (yHKIIOHYBAaHHA Ta 3pOCTaHHS pPIBHS TEXHOJIOTITYHOTO PO3BUTKY
MTPUEMCTBA, HOTO 3a0€3MeUeHICTh HEOOXITHUMHU pecypcaMu i iHPpacTpyKTypHa
OCHAIIIEHICTh € HEBII €MHUMH  €JEeMEHTaMH 3IiHCHEHHS  PO3IMIHUPEHOTO
BIATBOpEHHsI B KpaiHi. [ns pe3ynbTaTUBHOTO (PYHKIIOHYBaHHS MiMPHEMCTBA
HEeOoOX1JlHa HAasBHICTh TNEBHUX BHUIIB pecypciB, ix 30ajaHCOBaHa KUJIbKICHA Ta
SAKICHA B3a€EMOJIISl B peajlbHOMY BUPOOHHUYOMY TPOIIECi HAa MPUHITUIIAX 1HTETparlii
Ta JuBepcudikauii. MIHIUBI YMOBH pO3BUTKY €KOHOMIKHA 3yMOBIIOIOTH
HEOOX1IHICTh 3a0e3MnedeHHsl CTIMKOro (DYHKIIOHYBAaHHS IMIJAMPUEMCTB Ha OCHOBI
po3po0KM Ta peamizamii amekBaTHOI crpaterii. [[ns BW3Ha4YEHHS TEPCTIEKTUB
PO3BUTKY MiJMPUEMCTBA HEOOX1THO OIIHUTH (PAKTHUHUN CTaH HOTO PECypCHOTO
MOTEHIIIay, BUSBUTH MOXKJIMBOCTI HOTO paIliOHaTbHOTO BUKOPUCTAHHS IUIIXOM
iHTerpamii Ta auBepcHdikaimii pecypciB 3 METOK PO3pOoOKM Ta peami3alii
e(eKTUBHOT cTpaTerii po3BUTKY. Y 3B’A3Ky 3 IIMM MHUTaHHSA (HOpMyBaHHS
CTpATEeTIYHUX PECYpPCiB, AKI 3a0€3MeYYI0Th PO3BUTOK €KOHOMIYHOTO MOTEHITIATY
HiANPUEMCTBA, CTAIOTh BCE OUIBII aKTyalTbHUM HAYKOBO-IIPAKTUYHUM 3aBIAHHSM.

Y cy4acHMX yMOBax TOCIOJApIOBaHHA CYyO’€KTH MMiANPUEMHUIIBKOT
JISUTBHOCT] € BaXJIMBUM PYLIIEM €KOHOMIYHOTO PO3BUTKY Ta TpaHc(opmarlii BCiei
COIIATbHO-€KOHOMIYHOT CUCTeMH JepKaBU. MOXIJIHUBICTh PO3IMIUPEHHS TOBAPHOTO
PUHKY KpaiHM BH3HAYA€ThCS 3MATHICTIO MIANPHEMCTB [0 MaKCHUMi3alii
BUPOOHUYMX TOTY>KHOCTEH Ta MOCTIMHOTO BJOCKOHAJIECHHS BJIACHOI MISIIBHOCTI.
EdexTuBHICT IISJIBHOCTI MIANPUEMCTBA 3aJISKUTh BiJl piBHSA Horo (iHaHCOBOI
oe3neku. Y mpoteci 3a0e3nedeHHs (piHaHCOBOT Oe3MmeKku cy0’eKTa MiIpPUEMHHUIITBA
0CO0JIMBY yBary ciiji NPUAUIMTH TUTAHHIO PECYPCHOTO MOTEHITIaTy MiANPUEMCTBA,
OCKITBKM CaMe YTpaBIiHHS pecypcamu, iX ONTUMalIbHE BUKOPUCTAHHS, PO3MOILT
Ta BIATBOPEHHS BU3HA4YaIOTh €()EKTUBHICTh POOOTH Cy0’€KTa MIANMPUEMHUIITBA Ta

CTBOPIOIOTh YMOBH JIJIS MOTO MOAAJIBIIOT A1SUIBHOCTI T PO3BUTKY.
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B kpainax 3 po3BHHYTOK PUHKOBOI €KOHOMIKOIK HarpoMa/pKEHUN 3HAYHUN
JIOCBIJI CTpATETIYHOr0 yHpaBJiHHSA 1 chopMOBaHA CydyacHa Hayka I110JI0 Hhoro. B
TOCIIOAAPCHKIA MpakTULll YKpaiHW MEXaHI3M CTpPaTEriuHoro MEHEIKMEHTY
3HaXOJIUThCSl HA CTail CTAHOBJICHHS 1 MOTpPeOye BCe TIMOIIOro JOCIIKECHHS.
HeoOxigna aganraiisi OCHOB CTpPaTEriuHOTO YIOPABIIHHA, SIKI PO3poOieHi
3aXiTHUMU BUYCHHMH 10 OCOOJTUBOCTEHN AiSTBHOCTI TOCIIOMAPIOIOYNX CYO’€KTIB Ta
JI0 BITYM3HSHUX YMOB PUHKOBOTO CEpEOBUIIIA

Merta kBami(ikaiiiHoi poOOTH — TeOpeTHYHE OOIPYHTYBaHHS Ta PO3POOKa
MPaKTUYHUX PEKOMEHIallli 110,10 GOpMyBaHHS i po3p0oOKH pecypCHOI CTpaTerti.

[TocTaBneHa meTa noTpedye BUPIIIEHHS TAKUX 3aBJIaHb:

- 3’dCyBaTH 3arajibHy XapaKTEPUCTUKY OCHOBHHUX E€JIEMEHTIB PECypCHOI
cTparerii;

- BHU3HAUUTHU CTPATETIYHI pecypcu 3a0e3MeUYeHHs CTPATETIYHOIO PO3BUTKY
HiANPUEMCTBA;

- PO3TJISHYTH OCOOJMBOCTI VYIpPaBIIHHSA PECYpCHUM IMOTEHIIAIOM Y
KOHTEKCTI (hOpMyBaHHS peCypCHOI cTpaTerii miAnprueMCTBa;

- Hajxatu XapaKTEPUCTUKY JUSLTBHOCTI M1IPUEMCTBA
TOB «Pyyxkki Ykpainay;

- 3poOUTH TEXHIKO-eKOHOMIYHMM aHam3 JismbHocTi TOB  «Pyykki
Ykpainay;

- mpoanaiizyBaT piHancose ctaHoBuia TOB «Pyykki Ykpainay;

- OOrpyHTyBaTd HampsiMu (GOpMyBaHHSA 1 PO3pPOOKH pecypcHOi cTparerii
MMPUEMCTBA,;

- PO3TISHYTH OCOOJMBOCTI peamizamii Ta (iHaHCYBaHHS pPECYpCHOT
crpaterii TOB «Pyykki Ykpainay;

- OIIHUTH e(EeKTUBHICTh 3ampONOHOBaHOiI pecypcHoi ctparerii y TOB
«Pyyxkki Ykpainay.

O06’exToM po3poOseHHs B KBamidikalliiHii podoTi € nporec hopMyBaHHs 1
po3pobKa pecypcHoOi cTparerii.

[IpenMeToM JOCTIHKEHHS € TEOPETUYHI, METOJIUYHI Ta MPAKTUYHI IMIX0IU



10 ¢hopmyBaHHS ¥ po3poOka pecypcHoi ctparterii TOB «Pyykki Ykpainay.

Meroau nocmijkenHs. g po3B’si3aHHS BUBHAUEHUX 3aBJIaHb, JOCSITHEHHS
METH BHUKOPHCTOBYBABCSI KOMIUJIEKC B3a€MOJIOMOBHIOIOYMX METOIB JTOCIIIKEHHS:
JTIaJIeKTUYHUN METOJ IM3HAaHHS, SKUM T[ependadyac BUKOPUCTAHHS SKICHUX,
KUTBKICHUX, ONMHCOBHX Ta AHANITUYHUX MPUUOMIB JOCTIHKCHHS; TMOPIBHSHHSA,
rpynyBaHHsS (PAKTUYHUX Ta MJIAHOBUX MOKA3HUKIB; CEPEIH] Ta BITHOCHI BETUYHMHU;
rpadiyHuii, OadaHCOBUM METOJU; METOJ aOCONIOTHMX Ta BIJIHOCHHMX pPI3HUIIb;
METOIHM CHCTEMHOTO aHalli3y, METOAW MPUYNHHO-HACIIIKOBOTO aHaJ3y, METOIU
MOPIBHSJIBHOTO aHalli3y, METOAM MPAMOIO CTPYKTYPHOT'O aHaJI3y.

[IpakT4yHa 3HAYYLIICTh OJIEPKAHUX PE3YJbTATIB TMoJsirae y (popMyBaHHI
peCypcHOi cTpaTerii, sika CIpsSMOBaHA Ha PO3POOKY 1 BIPOBAKEHHS IMPOEKTY
«Bizyamizatop mnokpiBii». Takox 3amnponoHOBAHO MIANPUEMCTBY OpraHi3yBaTu
nex, kvl Oyzne BUPOOISATH MaTepianu JUisl yTeruleHHs OynuHKiB. JlaHa pecypcHa
cTpareris Oyzae peamizoBaHo mpoTsrom 2021 p. Ta Buiie Ha 3amiaHOBaHI
NOTY>KHOCTI y ciuHi 2022 p. mpu BapTocTi BiacHoro kamitany 21%, po3mipy
BJIACHUX KOWITIB 16779 TuC. TPH. 1 HASIBHUX YMUCTUX TPOLIOBHX MOTOKaX, PO3MIip
NPV cknanae 5564 tuc. TpH., O CBIIYUTH PO BUCOKY €(PEKTUBHICTH MPOEKTY.
Hpyruii noka3Huk — BHyTpimHs HopMma rotoBHOCTI (IRR) mopiBaioe 41,72% 1
MEePEeBUIIyE BapTICTh BiacHoro kamitamy Ha 20,72 %. TpeTii mNOKa3HUK —

JMCKOHTOBAHUM TEPMIH OKYMHOCTI CKJIaJlae 6,5 poKy.



