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O0’exT pO3pOOICHHS — MPOIEC YAOCKOHAJIEHHS OpraHi3aiii KOHTPOJIO
SIKOCT1 Ha TPHUEMCTBI.

Meta pobOTH — TeopeTHYHEe OOTPYHTYBaHHS Ta pPO3pOOKa MPaKTUIHUX
peKOMeH Al 100 YIIPaBIIIHHS yIOCKOHAJICHHS OpraHi3alilii KOHTPOJIIO SKOCT1 Ha
M1ITPUEMCTBI.

OcHoBHI pe3ysbTath KBamidikaiiiHoi poOoTu OakanaBpa IMOJATAOTh Yy
TaKOMy: 3’COBaHO OO0’€KTM Ta CyO’€KTH ONEpPAaTUBHOTO KOHTPOJIO Ha
MPOMUCJIOBUX MIANPUEMCTBAX; BU3HAYEHO OCOOJMBOCTI Opraizailii KOHTPOJIIO
AKOCTI Ha MIJIPUEMCTBI; pO3IISAHYTO 3acTtocyBaHHA digital-texHomorii s
3a0e3MeYeHHs]  KOHTPOJIO  SKOCTI;  HAJaHO  XapaKTepUCTHKY  JISJIbHOCTI
MIIIPUEMCTBA;  MPOAHAII30BAHO  30BHINIHE  KOHKYPEHTHE  CEPEIOBHIIE
[IpAT «YxprigpoeHepro»; oOIpyHTOBAaHO HEOOXITHICTh BIIPOBAKEHHS CHUCTEMHU
akocti y TIpAT «VYxkprigpoenepro»; BmpoBamkeHo cucteMy skocTi y [IpAT
«YKpriipoeHepro» Ta OliHUTH €()EKTUBHICTH 3aPONIOHOBAHUX 3aXO/IIB.

Meronu NMOCHIKEHHS — y3araJdbHEHHS, aHaTi3 Ta CHUHTE3, (DIHAHCOBHIA
aHaJi3, METOJI TOPIBHIHHSA, 1HIEKCHUA METO/I.

Pesynpratn kBamidikamiiiHoi poOoTu OakajaBpa PEKOMEHIOBAHO IS
BUKODHCTaHHA Ha BUPOOHWYMX MiANPUEMCTBAX, SKi € TiIPOTCHEPYIOYHMHU
KOMITaHIsIMHU.

Cdepa 3acTocyBaHHS — IpH OOTPYHTYBaHHI €(PEKTUBHOCTI pillieHb y cdepi
KOHTPOJTIO SIKOCT1 Ha M1MPUEMCTBI.

ExoHomiuHa e(eKTUBHICTh 3alpONOHOBAHUX 3axO/diB — IMPOBAJKEHA
cucTeMa yrpaBlliHHS sKicTIO 3a cramisiMu y [IpAT «YkprigpoeHepro» norpedye
Butpar B 00cs3i 110000 tuc. rpH. [Ipu 11bOMy €KOHOMIUHI CITYKOH MiANPUEMCTBA
IPOTHO3YIOTh 301IbIICHHS BUPYUYKH Bl peamisanii Ha 12% abo 586967 tuc. rpH.
Edexr Bu3HAuYaeTbCcs SK PI3HUIST MDK pe3yJbTaTaMH 1 BUTpaTaMH 1 CKJIAJae
476967 THC. TpH., a €pEKTUBHICTh — SIK BIJHOIICHHS PE3yJibTATiB A0 BUTPAT 1
nopiBHIOE 5,34 TpH. / TPH., TOOTO KOXXHA TPH., IO BKJIAJeHA B YIAOCKOHAJICHHS
CHUCTEMHU SIKOCTI puHece 534 TpH. 10AATKOBOT BUPYUKH Bij peasizairii.

3HAYUMICTh POOOTH — CHCTEMA SIKOCTI Ha MIAMPUEMCTBI Mae OyTH 3aCHOBaHA
Ha crannaprax ISO 9000, ski HagarOTh pekoMeHallli Ny 3a0e3MeUeHHs SKOCTI
MPOAYKINT Ta ii MoKpamieHHs.




ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-18-1
Dnipro University of Technology
Neliub Kateryna

Improving the organization of quality control at the enterprise (based on the
materials of Private JSC "Ukrhydroenergo")

KEYWORDS: CONTROL, QUALITY CONTROL, DIGITAL
TECHNOLOGY, QUALITY SYSTEM

Structure: 85 printed pages; 18 figures; 20 tables; 34 references.

Object of development is the process of improving the organization of
quality control in the enterprise.

The aim of the paper — theoretical justification and development of practical
recommendations for the management of improving the organization of quality
control at the enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the objects and subjects of operational control at industrial enterprises are
clarified; the peculiarities of the organization of quality control at the enterprise are
determined; the use of digital technology to ensure quality control is considered;
the characteristic of activity of the enterprise is given; the external competitive
environment of Private JSC "Ukrhydroenergo" was analyzed; the necessity of
introduction of quality system in Private JSC "Ukrhydroenergo" is substantiated;
implemented a quality system in Private JSC "Ukrhydroenergo" and evaluate the
effectiveness of the proposed measures.

Research methods — generalization, analysis and synthesis, financial
analysis, method of comparison, index method.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in industrial enterprises that are hydrogenerating companies.

Application — in justifying the effectiveness of decisions in the field of
quality control at the enterprise.

Financial viability of the proposed measures — the implemented quality
management system by stages in Private JSC "Ukrhydroenergo" requires costs in
the amount of 110,000 thousand UAH. At the same time, the economic services of
the enterprise forecast an increase in sales revenue by 12% or 586967 thousand
UAH. The effect is defined as the difference between results and costs and is
476967 thousand UAH, and efficiency - as the ratio of results to costs and is equal
to 5.34 UAH. / UAH, ie each UAH invested in improving the quality system will
bring 534 UAH. additional sales revenue.

The value of the research — the quality system at the enterprise should be
based on ISO 9000 standards, which provide recommendations for product quality
assurance and improvement.
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BCTYII

AKTyanpHICTh TeMH. B yMOoBaX HEBH3HA4YCHOCTI Ta TMPUCKOPEHOI
rnobanmizamii MexXaHI3M YIpPaBIiHHS AISUIBHICTIO TMPOMHCIOBUX MiANPHEMCTB
3a3HaB CYTTEBUX 3MiH, 10 noTpedye GopmyBaHHA HOBUX minxofiB. EdexTtuBne
YOpaBIiHHS  JISJBHICTIO 3a0€3MeYy€eThCsl TOCTIMHUM — CIIOCTEPEKEHHSAM 32
3MIACHEHHSIM KOXHOI TOCMOJApChKOi omepariii 3 METOK ONTHMi3alli BUTpaT Ta
€KOHOMHOTI'0 BUKOPHUCTaHHS 3ac001B 1 mpeaMeTiB nparli. Taky motpedy ynpapiiHHS
MOXKE 3a0e3leYUTH CcaMe OINEpaTHBHUA  KOHTPOJb, IO  3AIHCHIOETHCA
0e3mocepeTHbO B MPOIIEC TOCTIONAPIOBAHHS Ta 3a0e3Meuye sIKICTh 1 CBOEYACHICTh
iHopMalIil I8 TPUAHATTS YHPaBIIHCHKUX pilllieHb. BiH 103BOJIsIE CBOEYACHO
pearyBaTd Ha TMOSIBY BIAXWJIECHB 1 3/IMCHIOBATH BIAMOBIIHI KOPUTYBAIBbHI 3aX0/H 3
iX yCyHEHHs, BIJIrpa€ KIOUYOBY POJIb Yy pPe3yJIbTaTUBHOMY (YHKIIIOHYBaHHI
nianpueMcTB. s edekTuBHOro (yHKIIOHYBaHHS CHUCTEMU OMNEPATUBHOIO
KOHTPOJIIO HEOOXI1THO YITKO PO3YMITH CYTHICTH HOro OO’€KTIB 1 CyO’€KTIB, LIO
CIIPUATUME HAJICKHOMY PO3IMOJIIIY OOOB’A3KIB OO0 3IIMCHEHHS KOHTPOJIIO,
MiBUIICHHIO SKOCTI Ta JOCTOBIPHOCTI 1H(oOpMaIii, e)eKTUBHOCTI YIpaBIiHHA
HIAMPUEMCTBOM K OCHOBH ISl IPUAHATTS YIIPABIIHCHKUX PIILICHb.

JiDKUTaN-TEXHONOT1l, 10 HE MalTh AHAIOTIB Y MHHYJIOMY, aKTHBHO
BIIPOBADKYIOTHCS B MISUTBHICTh OyAb-SIKUX MIAMPUEMCTB, 3MIHIOIOUHM HE TUIBKU
iHopMalliiiHe cepeloBUINlEe, B SKOMY BOHM ICHYIOTh ajieé ¥ BIUIMBAlOYM Ha
€()EeKTUBHICTb AISIBHOCTI CaMUX MiAIpUeMCTB. OHIE€I0 3 MPUYUH HU3BKOTO PIBHS
e(pEeKTUBHOCTI BUPOOHMIITBA HA MIANPUEMCTBAX € KOHCEPBATHU3M YNPABIIHCHKOTO
nepcoHany, HeeeKTUBHICTh TPAAUIIIMHOI €KOHOMIYHOT MOJIENI TOCIOIapIOBaHHS,
gKa MOpaJbHO BXKE € 3acCTapuiol0 Ta HE BIANOBITAE MUPPOBUM BHUKIUKAM
cporozieHHs. CaMe TOMY Ba)XJIMBa POJIb B PO3BUTKY €KOHOMIKH YKpaiHW TTOBHHHA
HaJIe)KaTH 1HHOBAIIMHOMY MIAXOAY [0 YHPaBIiHHS BHUPOOHHYO-TOCIOIAPCHKOIO
TISTBHICTIO TANPUEMCTB. AJKE TIJIBKH 32 JIOMOMOTOI0 1HHOBAIIHOI CKJIAOBOT,

sKa BKJIOYaTHME B ceOe 3alIpOBAIKCHHA HOBITHBHOT'O 06J'Ia,ZIHaHHH, I_II/I(prBOFO
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MapKEeTHHTY, JT1JKUTAI-MEHEDKMEHTY, PeajlbHO BUPIIIUTH BUPOOHUY1, PECYPCHI 1

TEXHOJIOTTYHUX MPOOJIEMH, SIKI BUHUKAIOTh Y TISUIBHOCTI MIANPUEMCTB, M1BUIIUTH
iX KOHKYpPEHTOCIIPOMOXHICTh Ta 3a0€3MEeYUTH BHUCOKY SKICTh IMPOIECIB Ta
MPOYKIIi.

Merta kBamiikaiiiHoi pob0TH — TeOpeTHYHEe OOTPYHTYBaHHS Ta pO3poOKa
OPAKTUYHUX PEKOMEHJAIM I0J0 YNpaBIiHHSA YyJOCKOHAJIECHHS OpraHizarii
KOHTPOJTIO SIKOCT1 Ha M1MPUEMCTBI.

[ToctraBnena MeTa moTpedye BUPIIICHHS TAKUX 3aBIaHb:

- 3’scyBaTM  00’€KTM Ta Cy0’€KTM OINEpPAaTUBHOIO KOHTPOJIO Ha
MPOMUCIIOBUX MIANPUEMCTBAX;

- BHU3HAYUTHU OCOOIMBOCTI OpraHizailii KOHTPOJIIO SIKOCT1 Ha M1AIPUEMCTBI;

- po3risHyTH 3actocyBaHHs  digital-rexHomorii s 3a0e3medeHHs
KOHTPOJIIO SIKOCTI;

- HaJaTy XapaKTEPUCTUKY JISITBHOCTI MIAIPUEMCTBA;

- TpoaHami3yBaTH 30BHIIIIHE KOHKYPEHTHE CepeI0BUILE
[IpAT «YxprigpoeHnepro»

- OOrpyHTYBaHHSI HEOOXI1THOCTI BIIPOBAKEHHS cucTeMHu sikocTi y IIpAT
«YKPTiIpOCHEPTON;

- BrpoBaautu cuctemy sikocti y [IpAT «YkprigpoeHepro» Ta OLIHUTH
€()EeKTUBHICTb 3aIIPOIIOHOBAHUX 3aXO0/IIB.

O6’extoM  po3poOneHHs B KBamidikamiiHiii  poOOTI €  mpoiec
YAOCKOHAJIEHHS OpraHi3ailii KOHTPOJIIO SKOCTI Ha MIIPUEMCTBI.

[IpenMeToM OCHTIHKEHHS € TEOPETUYHI, METOJUYHI Ta MPAKTUYHI MiAXOIH
70 yIOCKOHAJIEHHS Oprasizaiii KOHTpOJIO sKOocTi Ha mignpueMctBl [IpAT
«YKpTriIpOCHEPIroy.

Mertomamu OCHIPKEHHS OyJIM METOJ JIOTIYHOTO y3arajdbHEHHS, aHami3 Ta
cuHTe3, (IHAHCOBUM aHalli3, METO/1 MOPIBHSAHHS, 1HACKCHUN METO,.

[IpakThyHa 3HAYYLIICTh OACP)KAHUX PE3YJbTATIB MOJISITA€ Yy MPOBAIKEHHI
CHUCTEeMHM YIpaBmiHHA sKicTIo 3a cragiamMa y  IIpAT «VYkprigpoenepro»

notpedyroTh BuTpaT B 00cs31 110000 Tuc. rpH. Ilpu 11boMy e€KOHOMIUHI CIYKOU
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HiIPUEMCTBA MPOTHO3YIOTh 301TbIIEHHS BUPYYKH Bif peamizauii Ha 12% abo

586967 tuc. rpH. EdbexT BU3HaUa€ThCs K PI3HUIIST MK pe3yJIbTaTaMu 1 BUTpaTaMu
1 cknagae 476967 tuc. rpH., a €EKTUBHICTh — SK BIJHOIIEHHS PE3yJbTaTiB 0
BUTpaT 1 JopiBHIOE 5,34 rpH. / TpH., TOOTO KOXHA TpH., IO BKJIaJcHA B
YIOCKOHAJIEHHSI CUCTeMH SKOCTI mpuHece 534 rpH. JOJATKOBOI BHPYYKH BiJ
peamizaiiii, MO € TIACTABOI0 PEKOMEHAYBAaTH KEPIBHUIITBY IAMPUEMCTBA

BIPOBAJIUTH JIaH1 3aXO0H JI0 peajizarii.



