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p. Ilpu BaprocTi BnacHoro kamitany 15%, po3mipy Bracaux komtiB 198410 Ttuc.
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10 CBIAYHTH MPO BUCOKY €(PEKTUBHICTH MPOEKTY. Jpyruii MOKa3HUK — BHYTPIIITHS
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Object of development is standardization process during the organization of
product quality management of Private JSC "Novooleksandrivsky brick factory".

The aim of the paper is theoretical substantiation and development of practical
recommendations for standardization in the process of organizing product quality
management of the enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the content of standardization in the process of organizing product quality
management is analyzed; trends in the application of mandatory and voluntary
standards have been studied; the peculiarities of using the concepts of modern
product quality management systems are considered; the influence of
standardization and certification on the enterprise on competitiveness is determined;
the quality of products and competitiveness of the enterprise are analyzed; trends in
the development of the construction industry in Ukraine have been studied; studied
general information about Private JSC "Novooleksandrivsky brick factory"; the
internal and external competitive environment of the enterprise is estimated; the
necessity of introduction of certification and standardization at Private JSC
"Novooleksandrivsky brick factory" is substantiated.

Research methods — methods of economic analysis, graphic, illustrations,
methods of vertical and horizontal analysis, logical methods.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in enterprises selling brick products.

Application — in the substantiation of management decisions in the field of
standardization in the process of organizing product quality management.

Financial viability of the proposed measures. This project will be implemented
during 2021 and will reach the planned capacity in January 2022. With a cost of
equity of 15%, the amount of own funds 198410 thousand UAH and available net
cash flows, the size of NPV is 127832 thousand UAH, which indicates the high
efficiency of the project. The second indicator - the internal rate of readiness (IRR)
IS 44,2% and exceeds the cost of equity by 31,65%. The third indicator - the
discounted payback period is 5,9 years.

The significance of the work is that the proposed measures for the
development and implementation of the standardization and certification project.
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BCTYII

AKTyaJIbHiCTh TeMH. B yMoBax pMHKOBOI €KOHOMIKU HIAIPUEMCTBA Oy/1b-
aKoi cepu ALSUIBHOCTI NepeOyBalOTh M MOCTIMHUM BIUIMBOM KOHKYPEHTHOI'O
CepelloBHUIIIA, K€ BUMArae BiJl HUX OUIbIIE 30CepePKyBaTUCh HA MPOOJIeMax SKOCTI.

SIKICTP € BayKIIMBUM IHCTPYMEHTOM Yy O0pOoThO1 3a puHKH 30yTy. Came SIKICTh
3a0e3neuye KOHKYPEHTOCIIPOMOXKHICTh TOBapy. BoHa CKIIaaeThCs 3 TEXHIYHOTO
piBHSA NPOAYKIi 1 KOPUCHOCTI TOBapy Ui CIOXHMBada 4vepe3 (yHKIIOHAJbHI,
coIliaJibHI, €CTETUYHI, €PrOHOMIYHI, €KOJOT1uH1 BiaacTuBOCTI. [IpoGiema sikocTi €
HAWBKJIMBIIIIUM YMHHUKOM MABUIIEHHS PIBHS KHUTTS, €KOHOMIYHOT, COITIaIbHOI 1
€KOJIOTTYHOT O€3MEKH 1 TOJIOBHUM 1HCTPYMEHTOM KOHKYPEHIII.

B yMoBax rio6arizarii €eKOHOMIKH, PO3BUTKY Ta BJIOCKOHAJICHHS CyYaCHHX
TEXHOJIOT1M, TOCHWJICHHS KOHKYPEHIli Ha pHHKY Je[ajl dYacTilie KEepiBHUKHU
BITUM3HSHUX TIANPUEMCTB 3MYIICHI IIYKaTH HOBI NUISAXW IJABUIIEHHA iX
KOHKYPEHTOCIIPOMOKHOCTI. ['0JIOBHOIO YMOBOIO ii MIJBUIIEHHS MPH BUXOJl Ha
1HO3eMHUH PUHOK € 3a0e3MeUYeHHs BIAMOBIIHOT SKOCTI Ta BIPOBAIKEHHS CUCTEMHU
YIPaBIiHHA SKICTIO HA 0a31 MDKHAPOIHUX CTaH/IAPTIB.

CydacHe CycniIbCTBO HE MOKE ICHYBaTH 0€3 TEXHIYHOI0 3aKOHOJABCTBA Ta
HOPMAaTUBHHUX JOKYMEHTIB, $KI PpErJIaMeHTYIOTh TMpaBuiia, MPOIECH, METOIU
BUTOTOBJICHHSI Ta KOHTPOJIIO TPOAYKIli, a TaKOXX TapaHTyIOTh O€3MEKy KHTis,
3I0pOB’s 1 MaiiHa JII0JIel Ta OTOYYI0UOTO iX cepenopuima. CTangapTUsallis sKpas i
€ TI€I0 TISUTHHICTIO, sIKa BUKOHYE 111 QYHKIIIT. AJKE CTaHJAPTH BiIIrpaloTh BaXKIUBY
pOJIb B MOBCAKACHHOMY KHUTTi. OCHOBHA 1X MepeBara — BUKOPUCTAHHS 3arajibHUX
JUTS 3aIlIKaBJICHUX CTOPIH METOIIB, MEXaHI3MiB, TIPOIICAYp Ta iH.

CydacHa cTaHIapTH3aIlis Ma€ BEIMYEC3HWH HAYKOBO TEXHIYHUH MOTEHITIA,
AKUN 0arato JECATKIB POKIB 3aKJIaJaBCi B CTaHIAPTAaX: Tally3eBHUX, JNEPKaBHHX,
perioHaNbHUX Ta MbKHApoHUX. Posib cTaHgapTH3allil B CydaCHUX YMOBaxX BECh 4ac
3pocTae y 3B'A3KYy 3 MOSIBOIO HOBUX c(ep 3actocyBaHHs craHiaprTiB. [lomanbiimit

PO3BUTOK CTaHAapTH3alii B YKpaiHi HEMOXJIMBUH 0e€3 ydacTi MIXHApOJIHUX
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opraHizamii 31 cTaHJapTu3allli, a TaKoXK 0€3 KOMIUIEKCHOTO HAyKOBO-TEXHIYHOTO
niAX0Ay 10 (OpMyBaHHS J€p>KaBHOI MOMITUKU B chepl cTaHAapTU3ALLI.

Ha »anp, nepeBakHa KUIBKICTh YKPAiHCHKUX MIANPUEMCTB BUKOPUCTOBYE
(GYHKIIOHAIBHUH MiIX1A B YIpaBIiHHI, 10 HETATUBHO BIUIMBAE HA iX THYYKICTb Y
JUHAMIYHOMY PHUHKOBOMY CEpPEIOBUIIl, OCKUIBKH HIANPUEMCTBA OPIEHTYIOTHCS
31€0UIBIIOr0 HA JIOCATHEHHS KOPOTKOUYACHUX LM, Ha IIKOIY JOBIOCTPOKOBHM,
1110, B CBOIO Yepry, MPU3BOINTH /IO TATbMYBaHHS PO3BUTKY IHHOBAI[IHHUX TPOIIECIB,
oOMexeHHsT JocTymy A0 iH(opwmallii, a oTke, TMOTIPIICHHS KOOPAUHAIIl]
BUPOOHUIITBA, MAPKETUHTY Ta IHIIUX cep iX GyHKIIOHATBHOT I1SITBHOCTI.

3 orsimy Ha 11e, TpobiieMa po3poOKH Ta BIPOBAKEHHS CHCTEM 3arajibHOTO
MEHEHKMEHTY SIKOCT1 HaOyBa€e 0COOJIMBOrO 3HAYEHHSI.

Mertoro kBatidikaiiiHoi poOOTH € TEOpEeTUUHE OOTPYHTYBaHHS Ta po3poOKa
NpakKTUYHUX PEKOMEHJAII II0J0 CTaHJapTU3alii B TpOIEeci opraHizamii
YIPaBIiHHS SKICTIO MPOAYKIIIT MiANpUeEMCTBA. i1 TOCATHEHHS MOCTaBICHOT METH
B KBasTi(hiKaliiHi# poOOTI BUPIMICH] TaKi 3aBIaHHS:

- TIpOaHaJIi3yBaTH 3MICT CTaHJAPTHU3AIlli B MPOIEC] OpraHi3ailii yrnpaBaiHHS
SIKICTIO TIPOTYKIIii;

- JOCHIIATHA TEHACHII 3acTOCYBaHHS OOOB’S3KOBHX Ta JOOPOBUIBHUX
CTaHJAPTIB;

- PO3MJISHYTH OCOOJIMBOCTI BHKOPHCTAHHSI KOHIICIIIM Cy4acHHUX CHCTEM
VIPABIIHHS SKICTIO MPOMYKIIIi;

- BHU3HAQYMTH BIUIMB HASBHOCTI CcTaHmaprtu3aiii Ta ceptudikamii Ha
MIATPUEMCTBI HA KOHKYPEHTOCITPOMOXHICTB;

- TpPOaHaNi3yBaTH fAKICTh MPOAYKII Ta KOHKYPEHTOCIPOMOXKHICTh
iTPUEMCTBA;

- TOCJIITUTH TEHICHIIIT pO3BUTKY OyAiBEIHHOT MPOMHUCIOBOCTI B YKpaiHi;

- BuBuMTH 3arainbHi Bimomocti mpo IIpAT «HoBoonekcanmpiBcbkuit
LICTeILHUM 3aBOJIY;

- OUIHUTH BHYTPIIIHE 1 30BHIIIHE KOHKYPEHTHE CEPEAOBUIIE MIANPUEMCTBA;
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- OOrpyHTYBaTH  HEOOXIIHOCTI  BIPOBA/UKEHHS  cepTHdikauii  Ta
crangaptu3zaiii Ha [IpAT «HoBoosekcaHIpiBChKUI 1IEreIbHUN 3aBOI.

OG’ext po3poOJeHHS — TIpoleC CTaHAapTH3alil Miayac opraxizamii
YIPaBIIHHS SIKICTIO MPOAYKIIIT TIANPUEMCTBA.

[Ipeamer AOCIIKEHHSI € TEOPETUYHI, METOJUYHI Ta MPAKTUYHI MIIXOAH J10
CTaHAapTu3alii B MpolLecl opraHizamii ynpaBimiHHS skicTio npoxykuii I[IpAT
«HoBoonekcanpiBChbKUM 1IeTeIbHUN 3aBO.

Mertoau nociimkeHb. Y poOOTI BUKOPUCTAHO TaKli METOIW JIOCIIIKEHHS:
METOJI €KOHOMIYHOI0 aHali3y, rpadiuHuid, UTIOCTpallii, METO M BEPTUKAJIBLHOTO Ta
TOPU3OHTAIBHOTO aHa13y, JOTT4H1 METO/IHU.

[IpakTrdHa 3HAYYIIICTH OJCpPXKAHWX PE3YJIbTATiB ToJsATae y (GopMyBaHHI
3aX0/11B 1010 PO3POOKH 1 BIPOBAIKEHHS MPOEKTY CTaHAApTU3AIlii Ta cepTUudiKallii.
3anponoHoBaHO OYIBHUIITBO MIANPUEMCTBA 1 OpraHi3yBaHHS Ipalll HA HHOMY.
Jlanuii mpoekt Oyae peamizoBaH mpotsrom 2021 p. Ta Buiie Ha 3aIuTaHOBaHI
noTyxHocTi y ciuyni 2022 p. mpu BapTocTi BiacHoro kamitany 15%, posmipy
BiaacHuX komTiB 198410 THC. TpH 1 HAIBHUX YHCTHX TPOIIOBUX MOTOKAX, PO3MIp
NPV ckianae 127832 tuc. TpH, 110 CBIIYUTH NMPO BUCOKY €(DEKTUBHICTH IIPOEKTY.
Hpyruii nmoka3Huk — BHYTpimrHS Hopma rotoBHOcTi (IRR) nopisroe 44,2% 1
NEPEeBUINYE BapTICTh BIacHOro Kamitanmy Ha 29,2%. Tpetiii mMNoKa3HUK —

JTMCKOHTOBAHUHN TEPMIH OKYITHOCTI CKiIaaae 5,9 poky.
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