MiHICTEPCTBO OCBITH 1 HAYKH Y KpaiHU
HanionanbHuil TEXHIYHUN YHIBEPCUTET
«/IHITTpOBCHKA MO TEXHIKA
HaBuanbHO-HayKOBHI IHCTUTYT €KOHOMIKH

CDaKy.TIBTeT MCHCIPKMCHTY

Kadenpa menemxmeHTy

HOACHIOBAJIBHA 3AITMCKA
KkBaJi(ikaniiiHoi podoTH cTyneHs dakanaBpa

CTy/AeHTa I'penaiiuyka Annpis PomanoBuya
(npi3BuiLe, iM’s1, 0 OATHKOBI)
aKaJeMIi4HOI rpynu 073-18-2
(uncpp)

cneniajabHocTi 073 MeHeKMeEHT

Ha TEMY 3abe3reueHHs e eKTUBHOT peaizaiii cTpaTterii
30BHINIHBOEKOHOMIYHOI  JUSJIBHOCTI  MIANPUEMCTBA (32 MareplajaMu
TOB «MAIII3ABO/1 XOJIAWHI »)
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3ATBEP/’KEHO:
3aBiayBad Kadeapu MEHEIHKMEHTY

[Isens B. 4.

(mimmc)

«02» _tpaBua 2022 poxy

3ABJIAHHSA
Ha KBajdidikauiiiny podory
cTyneHs: 0akajaBpa

cryaenty ['penaituyky A.P. axaaemiunoi rpynu 0/3-18-2

cnemiaabHOCTI 073 MeHemKkMeHT

Ha Temy 3abesrneueHHs eQeKTUBHOI peasizallli cTpaTerii 30BHINIHLOCKOHOMIYHOT
JisSIbHOCTI minpueMcTBa (3a Matepiasiamu TOB «MAIIIBABO/JI XOJIJIMHI )

3aTBepuKeHy Haka3oM pekropa HTY «/lninmpoBckka nosiTexHikay Bin 25 TpaBHs 2022 p. Ne 284 -¢

Po3zain 3micT Tepmin
BHKOHAHHS
TeopeTnuyHO-METOIMYHI OCHOBH PO3POOKH Ta 02.05.2022 p.
Teopernunuii peanizaiii cTparerii 30BHIIIHPOCKOHOMIYHOT 13' 05'2022 p.
JiSUTBHOCTI TANPHEMCTBA
AHaJi3 eKOHOMIYHOr0 CTaHy MiAMPUEMCTBA Ta
AHaiTHIHIH e(eKTHBHOCTI peaizarii 1710yro o 14.05.2022 p.
: o 01.06.2022 p.
30BHIITHBOCKOHOMIYHO{ CTpaTerii
' Po3pobxka Tta 0OrpyHTYBaHHS yIPaBIiHCHKUX 02.06.2021 1. —
PexomeHnnaniiHui | pimeHs 00 peatizamii cTparerii 12' 06.2022 g
30BHIIIHBOCKOHOMIYHOI MisUTBHOCTI IiIPUEMCTBA

3aBaaHHA BHIAHO Yepusk B.1.
(Triamuc KepiBHUKA)

Jara Bugaui « 02 » tpaBas 2022 poky

JlaTa mogaHHs 10 ek3aMeHaniiiHoi komicii « 13» uepsHsa 2022 poky

IIpuiiHATO 10 BUKOHAHHS I'penaiiuyk A.P.
(mizgmuc ctynenTa)




SMICT

B OTyIL e o e
1 TeopeTMYHO-METOAMYHI OCHOBH PO3pOOKM Ta peaizalii crpaTerii
30BHIITHBOEKOHOMIUHOI ISUTBHOCTI TIIPHUEMCTBA . .vvvnevveenneeaanneennnnnns

1.1  OcHoBHI  acmekTH  BuUOOpy  Ta  peamizamii  Mojeni
30BHIITHBOEKOHOMIYHOI ISUTBHOCT] MIATIPHEMCTBA . ..vvneveeennnernannnsss
1.2 Ocob6muBocTi po3poOku Oi3HEC-TUIAHIB  peaii3alii cTpaTerii
30BHIITHBOEKOHOMIYHOI ISUTBHOCT] MIATIPHEMCTBA . ..vvvveneeeeneneennnnnnns
1.3 IlpuHuunu ouiHKK €(EeKTUBHOCTI 30BHIINIHBOCKOHOMIYHOI CTpaTerii
1000100800 (o0 (o -2

2 AHamni3 eKOHOMIYHOTO CTaHy MiANPUEMCTBA Ta €PEKTUBHOCTI peaizalii
HOT0 30BHIIITHBOEKOHOMIUHOT CTPATETIT .\vveteeetiieeeeeaaeeaaeeeanaenns,

2.1 3aranpHa xapakrepuctuka TOB «MAIIIBABOJ XOJIAWHI» Ta
HOTO PUHKOBOTO CEPEIMOBUIIIA .. .eeeeetetteteeteenee ettt eneeeneeneennenns
2.2 OiiHKa TEXHIKO-€KOHOMIYHMX  TMOKa3HUKiB pobotu TOB
«KMATIBABOM XOJIAMHI Y ..o e
2.3 Amnamiz crparerii ekcrnoptaux onepaii TOB «MAII3ABO/]
XOJIAVHI» Ta pe3yabTaTiB 1 peamizalil «....vuvveeeieieeiieneeannenn.

3 Po3pobka Ta oOrpyHTYyBaHHs YIpPaBIIHCHKUX pIIIEHb MIOAO0 peai3arii
CTpaTerii 30BHIITHLOEKOHOMIYHOT ISUTBHOCTI MAMPUEMCTBA ...ovvveennnns...

3.1 ®opmyBaHHS METOAMYHOTO MiJAXOAY IIOJAO YIPaBIiHHS CTPATETI€I0
30BHIIIHFOEKOHOMIYHO]T TISIIBHOCTI TOB «MAII3ABO/I
D0 ] 071 5 1 0
3.2 Orminka WMOBIPHOCTI Ta HACHIAKIB 3arpo3 1 pu3ukiB cmiBnpaii TOB
«MAII3ABO/ XOJIIMHI» 13 KOHTpareHTaMu 30BHIITHLOCKOHOMIYHO1
TSITBHOCTT « - evee e e et e e e e e e e e

3.3 Po3paxyHoxk Mojeni yAOCKOHAJCHHS eKCIOPTHOI cTparerii
1801001007 (a0 (o - - F

BHCHOBKU ....uei e e e e
TTepemiK KEPEIT TTOCHITAHHST ....uuvtenireenneeeneeeanneeenneeeanneeeannneeannenns
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