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PED®EPAT
kBatidikaiiHoi podoTu 6akaiaBpa

crynenrta rpynu 073-18-2

HTYVY «/IninpoBcbKa NOJMITEXHIKa

Bonouykosa Aprema BagmnmMoBuua

Ha Ttemy: OOIPDYHTYBaHHS YIPABIIHCHKMX DillleHb v cdepi IHHOBAIIMHOTO
MeHeDKMEHTY (3a Matepianamu TOB «JIHinpocitihap6»)

KJIIOYOBI CJIOBA: THHOBAIIMHWI MEHEJ/DKMEHT, IIJIIIPUEMCTBO,
VYIIPABJIIHCBKE PIHIIEHHSA, EOEKTHUBHICTD.

Crpykrypa pobotu: 60 CTOPIHOK KOMIT'IOTEPHOTO TEKCTY; 8 PUCYHKIB; 6 TaOIHIIb;
22 jKepena NOCHUIIaHHS.

O6’ekT po3po0JICHHS — TpoLec YMpaBliHHA IHHOBaUiiHUM po3BuTkoM TOB
«JIninpocitidgapoy.

Merta po60TH — TeOpeTHUHE OOTPYHTYBAHHS Ta pO3pOOKa PillIeHb OO0 MiIBUIICHHS
e(heKTUBHOCTI IHHOBAIIHHOTO MEHEXKMEHTY ITiINMPUEMCTBA.

OcHoOBHI pe3yibTaTH KBanidikaliiHoi poOoTH OakaiaBpa MOJATalOTh y TaKOMY:
PO3TIISIHYTO TEOPETUYHI OCHOBH 3a0e3MeueHHs] €(P)eKTUBHOTO 1HHOBAIITHOTO MEHEIKMEHTY
MiAPUEMCTBA; JOCIIIKEHO CYTHICTh I1HHOBAllli Ta iX Kiacudikallio, BUKOPUCTAHHS
nopTdeTbHOro MIAXO0MY A0 YIPaBIiHHS IHHOBAI[IMHUM PO3BUTKOM MIAMPUEMCTBA; HABEICHO
3aranpHy  Xapaktepuctuky TOB  «/laimpocitidhap6»;  AOCHIIKEHO  MOXKIUBICTH
BIIPOBA/DKEHHS TEXHOJOTIYHUX 1HHOBALl B  JISAJABHOCTI MIANPUEMCTBA;, HAJIaHO
pEeKOMEHIaIll MO0 MMiBUIICHHS 1HHOBALIMHOCTI BUPOOHHUIITBA KOJHOPOBUX €Malled Ha
noJiiMep-cMoJIax; PO3paxoOBaHO €KOHOMIUHY €(EeKTHBHICTh 3alPOINIOHOBAHUX 3aXO/AIB MO0
IiaBHINECHHS e(eKTUBHOCTI iHHOBatliiiHOTO ynpaBmiHHs TOB «/{ninmpocitidgapoy.

Metonu HOOCHIIKEHHS — METOJ TEOPETHUYHOTO Yy3arajbHEHHS 1 TOPIBHSHHSA,
CTPYKTYPHO - CUCTEMHMM MiAXiJ, METOAN CTaTUCTUYHOTO aHaji3y, EKOHOMIYHOTO aHali3y,
rpadigHoi iHTEpHpeTaIlii, TOPiBHSHHS, y3araJbHCHHS.

Pesynbratu kBamidikamiifHoi poboTH OGakagaBpa peKOMEHIOBAHO JJIsi BUKOPHUCTAHHSI
Ha BITYU3HAHUX TIPOMUCIOBHX MIAMPUEMCTBAX.

Cdepa 3actocyBaHHS — 3allpOIIOHOBAHO BMPOBAKeHHS Yy BUpoOHHITBO TOB
«JIHinpocitigap6» HOBOI TEXHOJOTIUHOI JIiHII, 10 JO3BOJIUTH 3HU3UTH MaTEPIaTOEMHICTH 1
€HEPro€MHICTh BUPOOHUIITBA, TAaKMUMHU YHUHOM OTPHUMATH JIOJAATKOBHM NPUOYTOK MpHU
peaizailii HoBO1 IPOIYKIIii.

ExoHOMIuHA 4YHM coIllaTbHO-€KOHOMIYHa €(QEeKTHUBHICTh — 3a pe3yJbTaTamMu
pO3paxyHKiB oOcsar BUpOOHHIITBA MO AcskuX Buaax JIOM mae 301IbIIATHCH, OCOOIMBO Ha
MOJIIMEPHUX cMojax Ha 66,7%., o npusBene 10 BiANOBIIHOTO 3pOCTaHHS MPUOYTKY MpU
peaizariii HoBoro npoaykrty Ha 15,3%.

3HauuUMICTh POOOTH — 3alpPONOHOBAHI YINPAaBIIHCHKI pIlIEHHS MOXYTh OyTH
BUKOPUCTAHUMU Ha 1HIIMX MiATPUEMCTBAX.
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ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-18-2
NTU Dnipro Polytechnic
Volochkov Artem

on the topic: Substantiation of management decisions in the field of innovation
management (based on the materials of LLC "Dniprositifarb™)

KEY WORDS: INNOVATIVE MANAGEMENT SALES LOGISTICS, ENTERPRISE,
MANAGEMENT DECISION, EFFICIENCY.

Structure of the work: 60 pages of computer text; 8 drawings; 6 tables; 22
reference source.

The object of development is the process of managing the innovative
development of LLC "Dniprositifarb™.

The purpose of the work - theoretical justification and development of
solutions to improve the efficiency of innovation management of the enterprise.

The main results of the bachelor's qualification work are as follows: the
theoretical foundations of ensuring effective innovation management of the enterprise
are considered; the essence of innovations and their classification, use of the portfolio
approach to management of innovative development of the enterprise are
investigated; the general characteristics of LLC "Dniprositifarb™ are given; the
possibility of introduction of technological innovations in the activity of the
enterprise is investigated; recommendations for increasing the innovativeness of the
production of colored enamels on polymer resins; the economic efficiency of the
proposed measures to increase the efficiency of innovation management of LLC
"Dniprositifarb” is calculated.

Research methods - the method of theoretical generalization and comparison,
structural - system approach, methods of statistical analysis, economic analysis,
graphical interpretation, comparison, generalization.

The results of the bachelor's qualification work are recommended for use at
domestic industrial enterprises.

Scope - the introduction of a new technological line into the production of LLC
"Dniprositifarb” is proposed, which will reduce the material and energy consumption
of production, thus obtaining additional profit from the sale of new products.

Economic or socio-economic efficiency - according to the results of
calculations, the volume of production for some types of LFM should increase,
especially for polymer resins by 66.7%, which will lead to a corresponding increase
in profits from the sale of a new product by 15.3%.

Significance of work - the proposed management solutions can be used in other
companies.
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