MiHICTEPCTBO OCBITH 1 HAYKH Y KpaiHU
HanionanbHuil TEXHIYHUN YHIBEPCUTET
«/IHITTpOBCHKA MO TEXHIKA
HaBuanbHO-HayKOBHI IHCTUTYT €KOHOMIKH

CDaKy.TIBTeT MCHCIPKMCHTY

Kadenpa menemxmeHTy

HOACHIOBAJIBHA 3AITMCKA
KkBaJidikaniiiHoi podoTH cTyneHs 0akajgaBpa

CTyJAEHTAa IlaGeres I1aBna BmaguciaBoBuua
(npi3BuiLe, iM’s1, 0 OATHKOBI)
aKaJeMIi4HOI rpynu 073-18-1
(umcp)

cneniajabHocTi 073 MeHeKMeEHT

Ha Temy OOIDYHTYBaHHS VHOPABIIHCHKHX PIMICHb IMOJI0 VIAOCKOHAJIEHHS
IHHOBAIIMHO-1HBECTUIIIMHOT  cTparerii  manpueMcTBa (32 MareplajaMu
ITp AT «KpuBOpI3bKHUI CYPIKOBUHA 3aBOIY)

KepiBuuk IIpizBuine, OuiHka 3a IKaJI0I0 Himue
kBagipikaniitnoi iHiniaam PEHTHHIOBOI0 | IHCTHUTYUiliHOIO
poGoru UYepnsik B.1
Peuensent | | | |

HopmoxonTpoJiep ‘ Uepnsk B.1. | l ‘

JHinpo
2022




3ATBEP/KEHO:

3aBiayBad Kadeapu MEHEIHKMEHTY

[Isens B. 4.

(mimmc)

«02» _tpaBua 2022 poxy

3ABJIAHHSA
Ha KBajdidikauiiiny podory
cTyneHs: 0akajaBpa

cryaenty LaGerero [1.B. akagemiunoi rpynu 073-18-1

cnemiaabHOCTI 073 MeHemKMeHT

Ha Temy OOIpDYHTYBaHHsS _VIPaBIIHCHKMX  PIMICHb IIOJA0  YAOCKOHAJIECHHS
IHHOBAIIMHO-1HBECTHUIIUHOT cTparerii OIAOPUEMCTBA (3a

MaTeplajJgaMu

ITp AT «KpuBOpI3bKHUNA CYPIKOBUU 3aBO)

3aTBepuKeHy Haka3oM pekropa HTY «JlninmpoBckka nomitexnika» Big 25 TpaBHsa 2022 p. Ne 284-c

. . TepMmin
Po3zain 3micT p
BHKOHAHHS
TeopeTHyHO-METONMYHI OCHOBU PO3POOKHU
Teopernunuii iHH(E)Ba if/iHO-iHBGfTI/I 1MHOT CT aI;erIi?l' 02.05.2022 p. -
HoBatl H p 13.05.2022 p.
i TIPHEMCTBA
AHaji3 eKOHOMIYHOI'0 CTaHy MiAIIPUEMCTBA Ta
. . MITHOTO CTAHY HATPHEMT] 14.05.2022 p. —
AHaniTHuHUN e(eKTUBHOCTI peai3alii Horo iHHOBAIIHO- 01.06.2022
IHBECTHIIHHOT CTpaTerii T p-
Po3pobxka Ta oOrpyHTYBaHHS yIpPaBIiHCHKUX
PexoMeH TamiiiHmii plmeHL g{om?. y,Z[OCKOIiI‘F.JU'IeHH}I l'I'-IHOBaLIII/‘IHO- } 02.06.2021 p. —
inBectuIliiHoi cTparerii [IpAT "Kpuopizbkuit 12.06.2022 p.
CypikoBu# 3aBox"

3aBaaHHA BHIAHO

Yepusak B.1.

(Tmiamuc kepiBHUKA)

Jara Bugaui « 02 » tpaBas 2022 poky

JlaTa mogaHHsI 10 ek3aMeHaniiiHoi komicii « 13» uepsHsa 2022 poxy

IIpuiiHATO 10 BUKOHAHHSA IlaGereii I1.B.

(mizgmuc ctynenTa)




PE®EPAT

kBasTi(pikawiifHOi poOOTH OakanaBpa
crynenta rpynu 073-18-1
HTY «JlninpoBchbka MOMITEXHIKA»
aGeres [laBna BinangucnaBoBuya

Ha Temy: OOIpyHTYBaHHS YNPaBIIHCHKUX PIIICHB 010 YIOCKOHAJICHHSI IHHOBAIIHO-
1HBeCTULIMHOI cTpaTerii mianpueMctBa (3a Matepiaiamu I[IpAT «KpuBopizbkuii
CYpPIKOBUI 3aBOI»)

IHHOBAILA, IHBECTHULIA, CTPATEI'TSA, VIIPABJIHCBKE PIIIEHHA,
OITUMIBALLA, ITAITPUEMCTBO, TAKODPAPEOBA ITPOIYKIIIA.

Crtpyktypa poOoTu: 84 CTOpPIHKM KOMII IOTEPHOrO TEKCTYy; / PHUCYHKIB; 24
Tabnuil; 38 JpKepes NoCHIaHHS.

O6’exTOM PO3pOOJICHHSI BUCTYMNAIOTh MPOIECH 1HBECTHUIIINHOIO 3a0e3MeUYeHHs
IHHOBAI[IHHOTO PO3BUTKY BITYU3HSIHUX MIJNPUEMCTB XIMIYHOT ramy3i.

Mera poOOTH — TeOpeTHYHE OOTPYHTYBaHHS W po3poOKa MNPaKTHUYHUX
peKoMeHaaIii moao (GopMyBaHHS YIPABIHCHKUX PINICHb CIOPSAMOBAaHUX Ha
yIOCKOHAJICHHS IHHOBAIIHHO-1HBECTULIIMHOI CTpaTerii MiAMPHUEMCTBA.

OcHoBHI pe3yabTaTH KBai(dikaiiHoi po6oTH OakazaBpa MoJSraloTh y TAKOMY:

- JIOCHIIKEHO TEOPETUYHI OCHOBHU YMPABIIHHSA 1HHOBAI{IMHO-1HBECTULIIMHUMU
nporecaMu Ta GopMyBaHHS CTpaTerii pO3BUTKY MIANPUEMCTBA; BUBHAUYEHO OCHOBHI
npoOjeMu BUPOOHHYO-TOCTIONAPCHKOT JISIIBHOCTI JTOCTIKYBAHOTO IATPUEMCTBA;
OOTPpYHTOBAHO PEKOMEHJAIl II0J0 YAOCKOHAJEHHS 1HHOBAIlIMHO-1HBECTUIIIHHOT
cTpaTerii miAIPUEMCTBA Ta J0BeAeHA X €()eKTUBHICTD.

Metonu HOCHIIKEHHS — B MPOIIEC] JOCIIIKEHHS BUKOPUCTOBYBAJIUCH METOM:
CUCTEMHHMM MiAX1J 1 KOMIUIEKCHHH aHajii3 MmpolyieM, MPpUMOMH 1 3aCO0M TEXHIKO-
€KOHOMIYHOT'O aHaJi3y, JIOTIYHHMM, CTATUCTUYHUHU Ta XPOHOJIOTIYHO-aHAJIITUYHUM
MeToau, pakTopHUi aHai3 (BCTAHOBIICHHS BIUIMBY BiiOpaHuX (pakTopiB HA QYHKIIIO
B XO/JI1 aHATI3y TMTOKAa3HUKIB TIsJIBHOCTI I AMPHEMCTBA).

Pesynpratn  kBamidikamiiiHoi poOoTu  OakamaBpa PEKOMEHJIOBAHO IS
BUKOPHUCTAHHS  BEJIMKHX 1 CEpeaHiX IMiANPUEMCTBAX IIPU BHPIIICHHI 3aBIaHb

Cdepa 3acTocyBaHHS — IUTAHYBaHHS PO3BUTKY MiANPUEMCTBA.

ExoHoMiuHa  4YM  COIIaJbHO-CKOHOMIYHA  €(eKTUBHICTh.  [Iporuos,
pO3paxoBaHUl 3 ypaXyBaHHSIM IHBECTHUIIIH Y BUPOOHHUIITBO HOBOI TEXHOJIOTIYHOT JIiHii,
3a0e3nedye 3HaYHE 3pPOCTAHHS MMOKA3HUKIB, 30KpeMa 30UTbIIIEHHS! TOBAPHOT IPOAYKITIi
Ha 3%, 301nbleHHs NpUOyTKY BiJ peamizalii Outbm HiX y 1,5 pa3u. YHaAcCHII0K 400
BiIOyJIOCST 301bIICHHS PEHTA0EIbHOCTI BUPOOHUITBA Ha 22% MO BiJHOIIEHHIO 3
MoTiepeIHIM TepioloM. 3a paxyHOK 30UIbIIeHHsS OOCSTIB BUPOOHUIITBA OyII0
JOCSITHYTE 3HWKEHHS BUTPAT HAa OJUHUITI0 TOBAapHOI mpoaykiii Ha 15 %

3HaunMICTh POOOTH JUIsI TIAMPUEMCTBA TIONSATAE B TOMY, IO PO3POOICHI
MPOTIO3UIIIT MOXYTh OyTH BHKOPHCTaHI TON — MEHEKMEHTOM TMpW IUTAHYBaHHI
mporpaM HOro poO3BUTKY Ha OCHOBI IUIaHYBaHHSI Ta peaji3alli 1HHOBaI[iHHO-
1HBECTUIIIHHUX MPOCKTIB MIAMPUEMCTBA.



ABSTRACT

gualification work of the bachelor
student group _073-18-1
NTU "Dnieper Polytechnic"
Tsabegey Pavel Vladislavovich

Title: Substantiation of management decisions to improve the innovation and
investment strategy of the enterprise (based on the materials of Private JSC "Kryvyi
Rih Saturnine Red Factory")

INNOVATION, INVESTMENT, STRATEGY, MANAGEMENT DECISIONOPTI
MIZATION, ENTERPRISE, PAINTS AND VARNISH PRODUCTS.

Structure: 84 pages of computer text; 7drawings; 24 tables; 38 references.

Object of development are the processes of investment support for the innovative
development of domestic enterprises in the chemical industry.

The purpose of the work - theoretical justification and development of practical
recommendations for the formation of management decisions aimed at improving the
innovation and investment strategy of the enterprise.

The main results of the bachelor's qualification work are as follows:

- the theoretical bases of management of innovation and investment processes
and formation of strategy of development of the enterprise are investigated; the main
problems of production and economic activity of the researched enterprise are
determined; recommendations for improving the innovation and investment strategy of
the enterprise are substantiated and their effectiveness is proved.

Research methods - in the research process methods were used: system approach
and complex analysis of problems, methods and means of technical and economic
analysis, logical, statistical and chronological-analytical methods, factor analysis
(establishing the influence of selected factors on function during analysis of enterprise
performance).

The results of the bachelor's qualification work are recommended for use by
large and medium-sized enterprises in solving problems of improving the efficiency of
their development strategy.

Scope - enterprise development planning.

Economic or socio-economic efficiency. The forecast, calculated taking into
account investments in the production of a new technological line, provides a
significant increase in indicators, including an increase in marketable products by 3%,
an increase in sales profit by more than 1.5 times. As a result, there was an increase in
profitability of production by 22% compared to the previous period. Due to the increase
in production, a reduction in unit costs by 15% was achieved

The importance of work for the company is that the developed proposals can be
used by top management in planning programs for its development based on the
planning and implementation of innovation and investment projects of the company.


https://dictionary.cambridge.org/dictionary/english-ukrainian/innovation
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