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PE®EPAT
KBaJTi(pikaLiiftHOi poOOTH OakanaBpa
ctynenTku rpynu 073-183-1
HTY «JlninpoBchbka MOMITEXHIKA»
MockoBuenko Kapunu EpikiBHU

Ha Temy: OOTpyHTYBaHHs €EKTUBHOCTI PIllIeHb V cdepi JOTICTUYHOTO ayTCOPCUHTY
(3a marepianiamu TOB CIT «bpomnosiby)

KJIIOYOBI CJIOBA: JIOIICTUYHHMI AYTCOPCHHI, IIJIIPUEMCTBO,
VYIIPABJIIHCBKE PIIIIEHHSA, EOEKTHUBHICTD.

Crpykrypa poboTH: 66 CTOpIHOK KOMII IOTEpHOTro TekcTy; 11 pucyHnkis; 12

Ta0JINLIb; 20 mxepen mocuIaHHs.
O6’exT po3po0JICHHS] — POLIEC BUKOPUCTAHHS JIOTICTUYHOTO ayTCOPCUHTY Ha
HiAIPUEMCTBI.

Mera poOOTH — TeopeThyHe OOTPYHTYBaHHS Ta po3poOka pilleHb M[0JI0
BUKOPHUCTAHHS JIOTICTUYHOTO ayTCOPCHHTY Ha MiATPUEMCTBI.

OcHoBHI pe3ynbTaTH KBadi(ikaiiiftHoi poOOTH OakaiaBpa TMOIATAIOTh Yy
TAKOMY: PO3TJISHYTO TEOPETUYHI OCHOBM BHKOPHUCTAHHS JIOTICTUYHOTO ayTCOPCUHTY
Ha MIANPUEMCTBI; HaBeJCCHO KIacU(]iKalliio JIOTICTUYHUX ayTCOPCHUHIOBUX PIIIECHb
HiIMPUEMCTBA; JTOCTIIKEHO OCHOBHI BHUIW AyTCOPCHUHTOBUX IOCIYT Y JIOTICTHIII,
HaBeJieHo 3araibHy xapakrepuctuky TOB CII «bpomnonby; mpoaHaai3oBaHO OCHOBHI
TEXHIKO-€KOHOMIYHI TOKa3HUK WOTro MISNIBHOCTI; JOCHIIKeHO (iHAHCOBUHM CTaH
HiANPUEMCTBA; PO3MIAHYTO Jorictuuny HisuibHICTh TOB CII «bpomonby; HagaHo
METOJIUYHI1 TIOJIOKEHHS 3 MPUUHSATTS YIPaBIIHCHKOrO PIIICHHS MIOAO0 ayTCOPCHUHTY
KIFOUOBHX JIOTICTHYHMX (DPYHKIIM MANPUEMCTBA; OOIPYHTYBAHO YIIPaBIIHCHKI
PIIIEHHS I0JI0 BUKOPUCTAHHS JIOTICTUYHOTO ayTCOPCUHTY.

Metoau JMOCHITKEHHS — CHCTEMHOTO aHajizy, IHAYKIII Ta JAemyKIli,
Kiacudikarii, eKOHOMIKO-MaTeMaTUYHOTO, CTATUCTUYHOTO, IOPIBHJIBHOTO aHaJli3y,
rpadiuyHUi METOS.

Pesynpratnn  kBamidikamiitHoi poboTth OGakamaBpa PEKOMEHIAOBAHO IS
BUKOPHUCTAHHS HA BITYU3HIHUX MPOMHUCIOBUX MiMPUEMCTBAX.

Cdepa 3acTtocyBaHHS — TpAKTUYHE 3HAUCHHSA OJICP)KAaHUX PE3yJbTATIB
KBaTiPiKaIiiftHOi poOOTH MOJISITaeE B TOMY, 1110 3alIPOMOHOBAHO YAOCKOHAIUTH MPOIIEC
MPUIHATTS PIIEHHS PO BUKOPUCTAHHS ayTCOPCUHTY B TOCIOAAPCHKINA AISITBHOCTI
MiIPUEMCTBA Yepe3 PO3PaXyHOK mopora npuiHATTA pimneHs ([111P).

ExoHoMIuHa 4u COIllaJbHO-EKOHOMIYHA €(EKTHUBHICTH — PO3PaXyHOK I[HOTO
MOKA3HHUKA JI03BOJISIE MPOBECTH MOPIBHSIIBHUIN aHAI3 BUTPAT ayTCOPCUHTY peai3artii
KITFOUOBUX (DYHKINM Ta BIACHOI iX peanizallii 3 ypaxyBaHHSM IOCITIJIOBHHX IOPOTiB
peHTabebHOCTI 1 00CATIB MPOIaXKy, IO CTAHOBUTH MOPIT IJIsI IPUHHATTS PIIICHb PO
peaizariiro onepariii y BiacHii cdepi, ioro 3HadeHs cknagae 28000 KOMIUIEKTIB.

3HauMMICTh pOOOTH — 3aIPONOHOBAH] YIIPABIIHCHKI PIIEHHS MOXYTh OyTH
BUKOPHUCTAHUMU HA 1HIIKUX MIANPUEMCTBAX.



ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-183-1
NTU Dnipro Polytechnic
Moskovckenlo Karina

on the topic: Substantiation of the effectiveness of decisions in the field of
logistics outsourcing (based on the materials of LLC JV "Bropol™)

KEY WORDS: LOGISTIC OUTSOURCING, ENTERPRISE,
MANAGEMENT SOLUTION, EFFICIENCY.

Structure of the work: 66 pages of computer text; 11 drawings; 12 tables; 20
reference source.

The object of development is the process of using logistics outsourcing in the
enterprise.

The purpose of the work - theoretical justification and development of
solutions for the use of logistics outsourcing in the enterprise.

The main results of the bachelor's qualification work are as follows: the
theoretical foundations of the use of logistics outsourcing in the enterprise are
considered; the classification of logistics outsourcing solutions of the enterprise is
given; the main types of outsourcing services in logistics are studied; the general
characteristic of LLC JV "Bropol" is given; the main technical and economic
indicators of its activity are analyzed; the financial condition of the enterprise is
investigated; the logistic activity of LLC JV "Bropol”; methodical provisions on
management decision-making on outsourcing of key logistics functions of the
enterprise are provided; management decisions on the use of logistics outsourcing are
substantiated.

Research methods - system analysis, induction and deduction, classification,
economic-mathematical, statistical, comparative analysis, graphical method.

The results of the bachelor's qualification work are recommended for use in
domestic industrial enterprises.

Scope - The practical significance of the results of the qualification work is that
it is proposed to improve the decision-making process on the use of outsourcing in
the economic activity of the enterprise through the calculation of the decision
threshold (PPR).

Economic or socio-economic efficiency - The calculation of this indicator
allows for a comparative analysis of the costs of outsourcing the implementation of
key functions and their own implementation, taking into account successive
thresholds of profitability and sales, which is the threshold for decision-making on
the operation in its own field. .

Significance of work - the proposed management solutions can be used in other
enterprises.
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