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CtpykTypa poboTu: 98 CTOPIHOK KOMIT FOTEPHOTO TEKCTY; 22 PHUCYHKH;
27 Tabnuiib; 39 mKepen MOCUIaHHS.

O0’exT po3pobiieHHs — 1mpoliec (OPMYyBaHHA CHCTEMH MOTHBAIIil
BupoOHuuoro mianpueMctsa [IBTD «Kpiomit-/{Himpoy.

Mera pobotu — TeopeTuuHe OOIPYHTYBAaHHSI Ta PO3POOKa MPAKTUYHHUX
peKkoMeHaii mo0 GopMyBaHHSI CUCTEMHU MOTHUBAIllT BUPOOHUYOTO MiANPUEMCTBA.

OcHOBHI pe3yNbTaTy KBamiQiKamiiHOi poOOTH MaricTpa MoJsAraloTh y TAKOMY:
MPOaHalli3yBaHO MOTHBH, 1IHTEPECH, CTUMYJIM, CTUMYJIIOBAaHHS K OCHOBHI KaTeropii,
0 PO3KPUBAIOTh CYTHICTh MOTHBAINl Tparmi; JOCHIIKEHO CTHUMYJIIOBaHHS
NpAaIiBHUKIB K (DAKTOp MiJABUILEHHS PE3YyJbTaTUBHOCTI JISIIBHOCTI MiJNPUEMCTBA;
BU3HAYEHO OCOOJMBOCTI MOTHBALli Ta CTUMYJIOBAaHHS IMEPCOHAILY MPOMUCIOBUX
MiIPUEMCTB B YMOBAX CBITOBO1 MaHAEeMii; BUBYEHO 3arajbHi Xxapakrepuctuku [IBTO
«KpiomiT-JHinpo»; MNpoaHaIi30BaHO EKOHOMIYHI MOKa3HUKU AisuibHOCTI [IBTO
«Kpiomnit-Hinpo»; nmpoBeneHo anami3 ¢inancoBoro crany [IBT® «Kpiomit-IHinpoy;
OOTPYHTYBAaHO JAOIIIBHICTH BIPOBAPKEHHS CyYaCHHX METOJIIB OI[IHKHU MEPCOHANY Yy
[IBT® «Kpiomit-uinpo»; chopmyBaHo cuctemy MoTuBauii nepcoHairy [IBTO
«Kpiomnit-JlHinpo»; BOPOBaIHKEHO KaJpOBe IUIAHYBaHHA B CHUCTEMi YIIPaBIIHHSI
poOOTH 3 TEpCOHAJIOM; BU3HAUYEHO €(EKTUBHICTh 3aMpPONOHOBAHUX 3aXOJlIB 3a
JIOIIOMOT'0OF0 €KOHOMIKO-MaTEMaTHYHNX METO/IIB.

Metoau TOCHIKCHHS: aHAITHYHHKA (JIOCTIAHO-CTATUCTUIHUI) METO/,
Koe(illieHTHI METOJM, MOPIBHAJIBHUN Ta SKICHUM aHami3, TaOJau4He BiIOOpaKeHHS
JAaHUX, TPEHJIOBUIA aHaTI3.

Pesynbratn kBamidikaiiifHoi poOOTH Marictpa pPEeKOMEHJIOBAHO s
BUKOPHCTAHHS Ha MiANMPUEMCTBAX, sIKI BAPOOJISIOTh KOHIUTEPCHKY MPOAYKITIIO.

Cdepa 3actocyBanHs: (popMyBaHHS CUCTEMHU MOTHBAIIIT TIEPCOHATY.

Exonomiuna e(eKTHUBHICTh 3alpONOHOBAHUX 3aXO[IB: 30UIBLINTH
BUPYUYKY BiJ peamsaiii 10 BedudyuHu 46148 THC. TpH. 3 JOCTaTHHO BHCOKOIO
BiporigHictio mporHo3y — 53,74%. Cyma 3aranbHoro edekty Oyae TOpiBHIOBATH
6519,5 tuc. rpH., a epeKTUBHICTH 5,32 IpH./TPH.



SUMMARY
Master’s qualification thesis
Student group 073m-21-1
Dnipro University of Technology
Nosenko Anastasiia Vasylivna
Formation of the motivation system of a production enterprise (based on
the materials of the PPCC “Kriolit-Dnipro”)

Key words: PERSONNEL, MOTIVES, INTERESTS, INCENTIVES,
MOTIVATION, STIMULATION.

Structure of the work: 98 pages of computer text; 22 drawings; 27 tables;
39 sources of links.

Object of the research is the process of forming the motivation system of
the production enterprise of the PPCC “Kriolit-Dnipro”.

Purpose of qualification thesis 1s theoretical substantiation and
development of practical recommendations for the formation of the motivation
system of the production enterprise.

Main results of qualification thesis degree are: motives, interests,
incentives, stimulation were analyzed as the main categories that reveal the essence
of work motivation; the stimulation of employees as a factor in increasing the
effectiveness of the enterprise's activity was investigated; the specifics of
motivation and stimulation of the personnel of industrial enterprises in the
conditions of the global pandemic are determined; the general characteristics of
PPCC “Kriolit-Dnipro” were studied; the economic indicators of the activity of the
PPCC “Kriolit-Dnipro” were analyzed; an analysis of the financial condition of
PPCC “Kriolit-Dnipro” was carried out; the expediency of implementing modern
personnel evaluation methods at the PPCC “Kriolit-Dnipro” was substantiated; a
system of motivation for the personnel of the PPCC “Kriolit-Dnipro” was formed,;
personnel planning was implemented in the personnel management system; the
effectiveness of the proposed measures was determined using economic and
mathematical methods.

Research methods: analytical (research-statistical) method, coefficient
methods, comparative and qualitative analysis, tabular display of data, trend
analysis.

The results of the master's qualification work are recommended for use at
enterprises that produce confectionery products.
Scope: formation of a personnel motivation system.

The economic efficiency of the proposed measures: to increase revenue from
implementation to the amount of UAH 46,148,000. with a sufficiently high
probability of the forecast - 53.74%. The amount of the total effect will be equal to
UAH 6,519.5 thousand, and the efficiency will be UAH 5.32/UAH.
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BCTYII

AKTyaJbHicTh TeMHu. HailiBaxxnmuBimmm pecypcoMm Oyb-Koi opraHizarii
BBAXKAETHCS 11 TEPCOHAN, SKHM YacTO HAa3UBAIOTh JIIOACHKUM KaIliTaJOM.
OCHOBHUMH CKJIQJIOBUMHM, 110 3a0e3MedyloTh Horo (opMyBaHHS, € 370pOB'A,
piBEHb OCBITH, 3HaHb, JO0OpOOYT, pIBEHb >KUTTS HaceleHHS. Po3BUTOK Ta
pearizalis JIOACHKOrO KamiTaly HeMOxIuBi 6e3 MortuBawuii mpaui. Ii mepesaru
BUXO/SITh 32 MEXKI MPOCTOrO 3aJ0BOJICHHS MOTPeO CHiBpOOITHUKIB HAa poOOTI Ta
HiABUIICHHS iIXHBOTO MOPAJIBLHOTO AyXy. MOTHBOBaHUI MEPCOHAN MPALIOE OLIbII
IPOJYKTUBHO Ta €(EKTUBHO JUIsl TOCATHEHHS I[iJIel Ta OTpUMAaHHS BUHArOpOIU U
BU3HAHHS, JO SKUX BOHM TMparHyTh. [liBUIIEHHS SKOCTI poOOTH Ta
MIPOYKTUBHOCTI CKOPOYY€E BUTPATH OpraHizaiii, a MOCTidHA MATPUMKA MOTHBAITI]
Ta 3aJ0BOJICHOCTI CIIBPOOITHHMKIB CBO€IO POOOTOI0 3HWIKYE IUIMHHICTH KaJpiB.
KpiMm Toro, MoTHBOBaH1 CHiBpOOITHHUKH, SIKI BBaXKarOTh, IO iXHS poOoTa Mae
3HAYEHHs, I[OYYyBalOTbCS KOMQOpPTHINIE, MPOSBISIOTH TBOPYMM miaxig 1
MPOTIOHYIOTh HOBI 171 JJIS PO3BUTKY oOprasizaiii. Bce 1ie 3Ha4HO TOKpalrye
poboty minmpuemcTBa. Ha >xaib, BaKIMBICTh MOTHBAIIIT Mpalli HE PO3YMIETHCS Ta
HE TIPaKTUKYyeTbCs OaraTbMa oprasizamisiMu. B pe3ynbTaTi, mOpaliiBHUKA
3BUIBHAIOTHCS Ta IIyKalOTh Kpamil Micug aias pobotu. Came TOMy NHUTaHHA
MOTHBAIII] Mpalll BUMAarae Morjn0JIeHOr0 BUBYEHHS Ta aHAJI3y, 0 HEMOMJIHBO
3po0uTH 0€3 pO3yMiHHSI OCHOBHHMX KaTEropii, Kl pO3KPUBAIOTh i CYyTHICTb.

B cywacHmXx yMoOBax pO3BUTKY €KOHOMIKM YCIIIIHA MAiSUTbHICTD
H1IPUEMCTBA 3aJI€KUTh B1J] pe3yJIbTATUBHOCTI BUKOPUCTAHHS TPYAOBHUX PECYPCIB,
ix 3miOHOCTEH, kBamidikallli Ta HABUYOK. 3 OISy Ha 3a3HayeHe, Mepes] KOKHUM
KEpIBHUKOM MIANPUEMCTBA TOCTa€ MUTAaHHS €QPEKTUBHOI opraHizauii poOoTu
KOXKHOT'O TIpaIliBHUKA;, MiA00pYy aJIeKBaTHOI 30BHIIIHBOMY Ta BHYTPIIIHHOMY
CEepelOBUIIly OpraHizaimii CHCTeM MOTHBAIlli Ta CTHUMYJIOBaHHSI. 30KpemMa
3a3HAUYMMO, 110 €(EeKTUBHA CHCTEMa MOTHBALll Ta CTUMYJIOBAaHHS IMEPCOHAIY
MINPUEMCTBA 3A1MCHIOE TPSMUM BIIMB Ha YUCEIbHICTh BUCOKOKBaTi(h1IKOBAHOTO

nepcoHany; (GpopMyBaHHS CHPHUSTIMBOTO MOPATBHO-TICUXOJOTIYHOTO KJIIMAaTy B



KOJIGKTHBI, SIKICTb Ta BYACHICTh BHKOHAHHS BCIX pOOIT Ta 3aBaaHb TOIIO.
OCHOBHOIO METOIO MPOIIECY CTUMYITIOBAHHS € OTPUMaHHS MaKCUMaJbHOI Bijyiadi,
3HaHb, HABMYOK BiJ HAsBHOTO MEPCOHANy, IO JO3BOJISIE MIABUIIUTH 3arajibHy
PE3YNBTaTUBHICTh JiSUTBHOCTI MiANpUEMCTBA. Pa3oM 3 THM, JOCSTTH 3a3HAYEHOTO
JIOCTaTHhO CKJIAJIHO, aJKe€, BHMOTH CBOTOJEHHS BHCYBAaIOTh HEOOXITHICTH
3aCTOCYBaHHS MEPCOHI(PIKOBAHOTO MIAXOAY A0 YIPAaBIIHHSA MEPCOHAIOM, IHOTO
MOTHBAIlI€I0, PO3BUTKOM. HeoOxigHuM € 3HaHHS NMpodeciiHuX Ta 0COOMCTICHUX
pHC Ta 0OCOOIMBOCTEN KOKHOTO MpalliBHUKA, HOTO OTpedu Ta moteHuiai. Jluime 3a
IUX YMOB € MOXIMBHUM 3aCTOCYBaTH pE3yJbTaTHBHI 3aCO0M CTHUMYJIOBAHHS
30KkpeMa, Ta copMmyBaTH ePeKTHUBHY cHUCTeMy MoOTuBaIli B mijomy. OTxe, B
YOPAaBIIHCHKIM MPaKTUI[l THUTaHHA PO3POOKH €(PEeKTUBHUX CHUCTEM MOTHUBALl]
nepcoHay HaOyBarOTh KIIIOYOBOTO 3HAYCHHsS 3aiJis 3a0€3MEeUeHHs CTpaTeridyHoi
Tl TMIAIPUEMCTBA — KOHKYPEHTOCIPOMOXKHOTO ICHYBaHHS Ha PHUHKY, BEICHHSA
npuOyTKOBOIrO O13HECY B IOBITOCTPOKOBIM MEPCIIEKTUBI.

[MTannemis COVID-19 dopmye HemepeciuHi BUKIWKH JJII MEHEKMEHTY
Oyab-sikoro mignpuemcTBa. Lle mposBiaseTbcsi Hacammepen B KUIBKICHIN 3MiHI
YUHHUKIB 30BHIINTHBOIO OI13HECOBOTIO CEpeOBHINA, B 3MiHI XapaKTepy BIUIUBY
YUHHUKIB Ha MIANPUEMCTBO SIK COLIO-TEXHIYHY CHCTEMY 3arajioM Ta Ha JIIOJUHY B
i cucremi 30kpeMa. HaykoBo-meTozosoridyaa mpoOieMaThka BKazye 3 OJHOTO
00Ky Ha YMMally KUIBKICTh JOCIIKeHb MOTHBAIll Ta CTUMYJIIOBaHHS NEPCOHATY
npoTe 3 1HIOro OOKy mpakTuka rocroaapioBanHs 2020-2022 pp. CBIIYUTH MPO
00MeXeHICTh, HEC(EKTUBHICTh, a MOJEKYAM M IIKOBUTY HEMOXJUBICTh 0
3aCTOCYBaHHS 3a yMOB IaHJAEMil BIIOMHX Ta anmpoOOBaHMUX paHIlIe MiAXOAIB J0
MOTHBYBAaHHA. 3a3HaueHa NpodiieMa TMOB’si3aHAa 3 AKTyaJIbHUMU HayKOBO-
NPAKTUYHUMHU 3aBIaHHSMU MEHEIKMEHTY SIK 00JacTi CIelialbHUX 3HaHb II0J0
MiHIMI3alil JAECTPYKTUBHOIO BIUIUBY TMaHJeMii Ha €(QeKTUBHICTb poOOTH
NEPCOHANY, BpaxOBYIOUH CHENU(IKy MPOMHUCIOBOTO BUPOOHHUIITBA.

Meta po6oTHm — TeopeTHdyHe OOTIPYHTYBaHHS Ta pO3pOOKa MPaKTHUUYHUX
pekoMeHmamii  moao  (GopMyBaHHS ~ CHCTEMH  MOTHBAIli  BUPOOHUYOTO
MMPUEMCTRA.

Jlis AOCATHEHHsI MOCTaBJIEHOT METH B KBadiQikauiiHii poOOTI BUpIiIIEHI



Takl 3aBIaHHA:
Jnst qocsirHEHHS 111€1 METH B poOOTI BUPIITYBaIMCS HACTYITHI 3aBJIaHHS:

- TpoaHaNi3yBaTH MOTHBH, IHTEPECH, CTUMYJH, CTUMYJIOBAaHHA SIK
OCHOBHI KaTeropii, 1110 po3KpHUBaIOTh CYTHICTh MOTHUBAIIi1 TTparli;

- JIOCIIOUTH CTUMYJIOBAHHS TMpAliBHUKIB SK (AKTOp MiABUIICHHS
pe3yJIbTaTUBHOCTI JISUTbHOCTI MAIPUEMCTBA;

- BU3HAQUUTU OCOOJMBOCTI MOTHBALli Ta CTUMYJIOBAHHS MEPCOHAITY
POMUCIIOBUX MiAMPHUEMCTB B YMOBaX CBITOBOI MaHAEMIT;

- BUBYHUTH 3arayibHi XapaktepucTtuku [IBTD «Kpiomit-/{Hinpoy;

- IpoaHaji3yBaTH €KOHOMIUHI MOKa3HUKHU AisabHOCTI [IBT® «Kpiomit-
JHinpo»;

- mpoBecTH aHaji3 ¢pinancoBoro crany [IBT® «Kpiomit-Hinpoy;

- 0OTpyHTyBaHHS JOIUIBHOCTI BIPOBAKCHHS CYYaCHHX METOJIB OIlIHKH
nepconany y [IBT® «Kpiomit-Aninpo»;

- chopmyBaru cuctemy motuBalii nepconainy [IBT® «Kpiomit-JHITpoy;

- BOPOBAJUTH KAaJIPOBE IUIAHYBAHHS B CHUCTEMi YIIPaBIiHHSA pPoOOOTH 3
MIEPCOHAJIOM;

- BHM3HAUUTH €(EKTHBHICTh 3allPONIOHOBAHMUX 3aXOJIB 3a JOTIOMOTOIO
€KOHOMIKO-MaTEMATUIHUX METO/IIB.

O0'exkt po3podaennssi — mnporec ¢GOpPMYyBaHHS CHUCTEMH MOTHBAIIl]
BupoOHu4oro nianpuemctsa [IBT® «Kpionit-LHinpoy.

IIpeamer po3pobJieHHs1 — OpTaHi3aIiiiHO-EKOHOMIYHI CKJIAJIOB1 IPOIIECY
dbopMyBaHHs CUCTEMU MOTHBALIIl BUPOOHUYOTO MiAIMPUEMCTBA.

Metoau aociigzkeHHs. Y poOOTI BUKOPHCTAHO TaKi METOAM JOCITIIKEHHS:
aHATITAYHUNA  (JIOCTITHO-CTATUCTUYHUM)  METOJ,  KOeQIli€eHTHI  METOJH,
MOPIBHSUIBHUN Ta SKICHUW aHaji3, TabiuyHe BimoOpakeHHS MaHWX, TPEHIOBHA
aHais3.

[IpakTiyHa 3HAYYLIICTh OJEPKAHUX PE3YJbTATIB TOJAraE y TOMY, IO
BIIPOBA/DKCHHS  3alPOIMOHOBAHUX  3aXOIB (OLIHIOBaHHA  TEpCOHANYy,
YIAOCKOHAJIEHHS CHCTEMH MOTHUBAIll) J03BOJUTh 3OUIBIIUTH BHUPYUYKY Bij

peanizamii 10 BenuuuHU 46148 THC. TPH. 3 JOCTaTHHO BHUCOKOIO BIPOT1JIHICTIO



nporHo3y — 53,74%. Cyma 3aranpHoro edekty Oyzae mopiBHioBaTu 6519,5 Tuc.
rpH., a edexTuBHICT, 5,32 T1pH./TpH. ToOTO KOXHA TpH. BKJIaJcHa B
YIOCKOHAJIEHHSI CUCTEMU MOTHUBalli puHece 5,32 rpH. ePeKTy, 10 XapaKTepu3ye
3aIPOIIOHOBAH1 3ax0Au SK €(peKTUBHI Ta HEOOXiaH1 10 BIpoBamkeHHs y [IBTD

«Kpiomit-ainpo».



