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 Object of development – management of foreign economic activity of the 

enterprise. 

 The aim of the paper – theoretical substantiation and development of practical 

recommendations for activation of the enterprise's foreign economic activity on the 

European market. 

 The main findings of the qualification paper for the Master’s degree are as 

follows: The main results of the master's qualification work are as follows: the 

theoretical and methodological foundations of the activation of the foreign economic 

activity of the enterprise are considered; the state and prospects for the development of 

the chocolate products market were investigated; economic and foreign economic 

activity of Private JSC “Mondelis Ukraine” was analyzed; the attractiveness of the 

Polish market segment for the expansion of export activities of Private JSC “Mondelis 

Ukraine” was investigated; evaluated the economic efficiency of the proposed project 

of measures to activate the foreign economic activity of Private JSC “Mondelis 

Ukraine”. 

 Research methods – structural - systemic approach, marketing approach, 

statistical analysis, economic analysis, comparison, PEST-analysis, graphical 

interpretation, inductive, deductive, abstract-logical methods. 

 The findings of the qualification paper for the Master’s degree are recommended 

for use by enterprises of the confectionery industry. 

  Application – management of export and marketing activities of the enterprise.

 Financial viability of the proposed measures – increase of net profit under the 

project by UAH 70,662 thousand, or by 16.35% to UAH 502,860 thousand, export 

efficiency on the Polish market will be 1.29. 

 The value of the research – implementation of the proposed measures will 

become a kind of "safety cushion" for the Ukrainian manufacturer.
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