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Ha TeMmy: OOrpyHTYyBaHHS €()eKTUBHOCTI yIIPABIIHCHKUX PIIICHb HA MiANPUEMCTBI (3a

marepianamu AT «Hikononbschkuit 3aBoj1 (hepoCILIaBiBy)

YITPABJIIHCBKI PILITEHHA, E®EKTUBHICTD, I[TPOMUCIIOBE
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Crpykrypa poOOTH: 55 CTOPIHOK KOMIT'IOTEPHOTO TEKCTy; 12 pucyHkiB; 6
Ta0auIk; 16 mKepen mocuIaHHs.

OG’ekT po3poOJeHHS — MPOIEC YHPABIIHHS ISUIBHICTIO MPOMHUCIOBOIO
H1JIPUEMCTBA.

Meta poboTH — OOrpyHTYBaHHA €()EKTUBHOCTI YNPABIIHCHKUX PIIIEHb Ha
MIPOMHUCIIOBOMY  MIANPUEMCTBI HA MiACTaBl aHamizy (iHAHCOBO-EKOHOMIYHUX
PE3YJIBTATIB MOTO MisUTBHOCTI.

OcHOBHI pe3ysibTaTh KBaJi(ikaiiiHoi podoTH 6aKanaBpa MoJAraloTh y TAKOMY:
3alpONIOHOBAHO CTBOPUTHU 1HTETPOBaHY 1HGOPMAIIHO-KOMIT IOTEPHY CHCTEMY
yIIpaBJIiHHS yciMa Oi3Hec-TIpoliecaMy Ha akilioHepHOMY ToBapucTBi « Hikomoabchkuit
3aBoJl (pepocruiaBiB», CTBOPUTH MIANPUEMCTBY aBTOHOMHI OI3HEC-OJUHUIN 3
HaJaHHSAM iM MaKCUMaJbHOT aBTOHOMIT 32 THMHU (DYHKITIOHATBHIMH HATPSIMKAMH, 110
HUMHU 3a0€3MeUyeThCs; OLIHEHO EKOHOMIYHY €(EKTUBHICTh BIJT CTBOPEHHS
BIpTYyaJIbHOTO OTEpaTopa JIOTICTUKU y pyMyHChKOMY nopTi KoHcTan1a.

Metonu nociKEHHS — TeOpeTH3allii, y3aralbHEHHS, €KOHOMIYHOTO aHaJi3y
Ta CUHTE3Y.

Cdepa 3acTocyBaHHS — yIpaBIiHHS AiSUTbHICTIO TPOMUCIIOBOTO MiANPUEMCTBA.

ExoHoMiuyHa e(EeKTUBHICTh MPOMOHOBAHUX 3aXOAIB HIOPIYHO MPUHOCUTHUME

nianpuemcTBy 447 630 nonapis CLLA .
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bachelor's thesis
students of group 073-193-1 ®M
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lagupova Anastasiia

Title of the paper: Justification of the effectiveness of management decisions at

the enterprise (based on the materials of Nikopol Ferroalloy Plant JSC, Nikopol)

MANAGEMENT DECISIONS, EFFICIENCY, INDUSTRIAL ENTERPRISE,
MANAGEMENT

Structure of work: 55 pages, 12 figures, 6 tables, 16 sources

The object of development is the process of managing the activities of an
industrial enterprise.

The purpose of the work is to substantiate the effectiveness of management
decisions at an industrial enterprise based on the analysis of the financial and economic
results of its activity.

The main results of the bachelor's qualification work are as follows: it is
proposed to create an integrated information and computer system for managing all
business processes at the Nikopol Ferroalloy Plant joint-stock company, to create
autonomous business units for the enterprise with maximum autonomy in the
functional areas that they is provided; evaluated the economic efficiency of the creation
of a virtual logistics operator in the Romanian port of Constanta.

Research methods — theorization, generalization, economic analysis and
synthesis.

The field of application is the management of the activities of an industrial
enterprise.

The economic efficiency of the proposed measures will annually bring the

enterprise 447,630 US dollars.
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