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Object of development - the process of managing the competitiveness of the enterprise.

The aim of the paper - theoretical substantiation and development of practical
recommendations for improvement of enterprise competitiveness.

The main findings of the qualification paper for the Bachelor’s degree are as follows: the
theoretical bases of management of competitiveness management of the enterprise are generalized;
the entrepreneurial activity of Private JSC “Kyiv Confectionery Factory “Roshen” was analyzed;
the efficiency of competitiveness management of Private JSC “Kyiv Confectionery Factory
“Roshen” was assessed; the managerial decisions to improve the management of competitiveness
Private JSC “Kyiv Confectionery Factory “Roshen” are substantiated.

Research methods — theoretical generalization and critical analysis (at the stage of research
of theoretical bases competitiveness management of the enterprise), methods of economic-
statistical, economic, strategic analysis, matrix, graphic methods, and synthesis methods (in the
process of analyzing the state of the enterprise, also development and substantiation of economic
efficiency of decisions to improve the management of enterprise’ competitiveness).

The findings of the qualification paper for the Bachelor’s degree about the improvement of
the enterprise competitiveness management are recommended for use in enterprises operating in
FMCG market.

Application - selection and substantiation of directions of improvement of competitiveness
management.

Financial viability of the proposed measures is manifested in an increase in total income
by 7.34%, total profits by 18,94% and net profits by 9%.

The value of the research — the solutions proposed in the qualification work to increase the
efficiency of competitiveness management can be implemented in the practice of Private JSC
“Kyiv Confectionery Factory “Roshen”, according to which the study was conducted, as well as
in the practice of other domestic confectionery enterprises.
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