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PEDEPAT

kBasi(ikaiiiHoi podoTH O6akagaBpa
cryaenTa rpynu 073-19-1
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Makyxu Pycnana OnekcanapoBuya

Ha Temy OOIrpyHTYBaHHsS €(EKTUBHOCTI pillieHb Yy cepl YNpaBiIiHHS MEPCOHATIOM
nianpuemcTsa (3a marepianamu [IpAT «IlonTaBamarn»).

EOEKTHUBHICTD, IEPCOHAJI, METOIU YIIPABJIIHHA, CTPATEI'TA
YIIPABJIIHHA, CUCTEMA VIIPABJIIHHAL.

Crtpyktypa poboTH: 67 cTOpiHKa KOMIT IOTEPHOTO TeKCTy; 15 pucyHkis; 25
Tabmuil; 24 mxepena NoCUIaHHS.

OG’exT po3p0o0JICHHS — CUCTEMa YIIPABIIHHS IEPCOHATIOM.

Mera poboTu — TeopeTruuHe OOIPYHTYBAHHS Ta PO3pOOKa YHPABIIHCHKUX
pillIeHb 100 YAOCKOHAJICHHS YIPABIIHHS MEPCOHATIOM MIMTPUEMCTBA.

Mertoau JOCHIIKEHHS — TEOPETUYHOTO Yy3araJlbHEHHS, E€KOHOMIKO-
MaTEeMaTHYHOTO; CTATUCTUYHOTO aHaJi3y; JaHIIOTOBUX ITiICTAHOBOK.

OcHOBHI pe3ynbpTaTH KBadidikaliiiHoi poOoTH OakanaBpa MOJATAlOTh Y
TaKOMY, 110 B POOOTI AOCIIKEHO TEOPETUUHI MIAXOH 0 YIIPABIiHHS EPCOHATIOM;
MIPOAHAI30BAHO JMHAMIKY OCHOBHHUX IMOKa3HUKIB JISJIBHOCTI MIJANPUEMCTBA 32
OCTaHHI I’SITh POKIB 1 BUKOHAHO aHaii3 AisuibHOCTI y 2021 p., 3anmponoHOBaHO
YIPABIIHCHKI PIIICHHS MO0 MiABUIIECHHS €()eKTUBHOCTI YIIPABIIHHS EPCOHATIOM.

Pesynbratn kBamidikamiitHoi poOoTH OakamaBpa pPEKOMEHIOBAHO IS
BUKOPUCTAHHA HAa TMPOMUCIOBOMY MIJMPUEMCTBI MPU BUPILIEHH] MHUTaHb
YIPaBIIHHS TIEPCOHATIOM.

ExoHomiuHa epeKTUBHICTH yrpaBiaiHChKUX pilieHb 1969,0 Tuc.rpH.

3HaUYUMICTh POOOTH XapaAKTEPU3YETHCS MOMIMBICTIO MPAKTUYHOI peastizailii
3alpPONOHOBAHNX YIMPABIIHCHKUX PIMICHh 3 METOI MIABUINCHHS €(PEKTUBHOCTI
YIPaBIIHHS TEPCOHATIOM.



SUMMARY

qualification work of the bachelor
student group 073-19-1
NTU "Dnieper Polytechnic"
Makuha Ruslan

on the topic: Substantiation of the efficiency of decisions in the field of personnel
management of the enterprise (based on the materials of Private JSC
“Poltavamash”).

EFFICIENCY, PERSONNEL, MANAGEMENT METHODS,
MANAGEMENT STRATEGY, MANAGEMENT SYSTEM.

Structure of the work: 67 pages of computer text; 15 drawings; 25 tables; 24
linksources.

The object of development is a personnel management system.

The purpose of the work is theoretical substantiation and development of
managerial decisions on improvement of personnel management of the enterprise.

Research methods — theoretical generalization; economic and mathematical;
statistical analysis; chain substitutions.

The main results of the bachelor's qualification work are that the paper
investigates theoretical approaches to personnel management; analyzed the
dynamicsof the main indicators of the enterprise for the last five years and analyzed
the activities in 2021, proposed management solutions to improve the efficiency of
personnel management.

The results of the bachelor's qualification work are recommended for use at
an industrial enterprise in solving personnel management issues.

Economic efficiency of management decisions UAH 1969.0 thousand.

The significance of the work is characterized by the possibility of practical
implementation of the proposed management decisions in order to improve the

efficiency of personnel management.
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