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Crpyktrypa poOoTu: 96 CTOPIHOK KOMIT FOTEPHOTO TEKCTY; 22 PHUCYHKH;
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O0’exT po3pOOJIEHHSI — MPOLIEC BUKOPUCTAHHS CyYaCHOI METOAMKHU OLIIHKHU
MEePCOHAITY JIJISl ABUIIEHHS €(DEKTUBHOCTI A1SUTBHOCTI MiITPUEMCTBA.

Mera poOOTH — TeopeTHYHEe OOIPYHTYBAaHHA Ta PO3poOKa MPAKTUUYHUX
PEKOMEHJIAIINA 100 BUKOPUCTAHHS CYy4aCHOT METOJWKH OIIIHKH TEePCOHATY IS
M1BUIIEHHS e(EKTUBHOCTI AISUTHHOCTI MiIMIPUEMCTBA.

OcHOBHI pe3yibTaTH KBamiQikaliiiHoi poOoTH OakanaBpa MNOJATAIOTh Y
TaKoOMYy: JIOCTIKEHO CTaH PO3POOKH TEMU KIIFOYOBHUX IMOKA3HUKIB €(PEKTUBHOCTI
(KTIE) Ta ix BIiMB Ha €()€KTUBHICTh AISILHOCTI MIAMPUEMCTBA, 0XapaKTEPU30BAHO
METOJIOJIOTII0  OILIIHKA MEPCOHAly 3 METOK MIJABUIICHHA €(PEKTUBHOCTI
NIAIPUEMCTBA, MpoaHanizoBaHi MalOyTH1 TeHaeHuii po3BuTky KIIE, nagano
XapakTepUCTUKY MisuibHOCTI mignpueMmctBa [IpAT «DD «lapuuis», npoBeAeHO
aHa3 KOHKYPEHTHOTO CEpeIOBHINA MIANPUEMCTBA, (PIHAHCOBO-EKOHOMIUYHUMN
anam3 [IpAT «D®D «Jlapauis», oOrpyHTOBAHO HEOOXIAHICTH BIPOBAIKEHHS
IHHOBAIIIMHOTO TIPOEKTY — «PO3MYyHOTO CKJIaay», OMMCAHO MPOIEC BIPOBAIKEHHS
1HBECTHIIIITHOTO MPOEKTY, HAJIAHO OIIHKY €(PEKTUBHOCTI IHBECTHUIIIITHOTO MPOEKTY.

Metoau nOOCHIDKEHHS — METOJ aHalli3y, E€KOHOMIYHO-MaTeMaTUYHOTO
MOJCJIIOBAHHS,  CUCTEMHHUN,  aOCTPAKTHO-JIOTIYHUM,  BEPTUKAJIBHUNA  Ta
TOPU30HTAIBHUHI, MOPIBHAJIBHUN, TpadiuHUA.

Pesynbratn kBamidikamiiiHoi poOoTHM OakamaBpa PEKOMEHAOBAHO IS
BUKOPUCTAHHA Ha BHUPOOHMYMX MIJNPUEMCTBAX, SKI CHEHIATI3YIOThCS Ha
BUPOOHUIITBI (hapMaleBTUYHOI MPOAYKIIII.

Cdepa 3acTocyBaHHS — MPU OIHIN AISUIBHOCTI TEPCOHATY BHPOOHHYOTO
I1IITPUEMCTBA.

ExonomiuHa epeKTUBHICTH 3aIPONOHOBAHMX 3aX0/11B —3arajbHa cyma NPV =
1480 muH. rpH. IIpu npbomy nokasnuk |IRR nopiButoe 6mu3bko 40,184%. Tepmin
OKYITHOCTI CTAaHOBUTH 3 POKHU Ta 3 MICSIll BiJl TOYATKY 1HBECTHUIIITHOTO MPOEKTY.

3HauuMicTh poOOTH — 3a0e3medeHHs OpraHizailii mpari Ta OI[IHIOBaHHS
MEePCOHATY NUISIXOM TTOOY0BH JIAHITIOTA TTOCTavYaHHs (papMalieBTHYHOT KOMITaHii Ta
dopmyBanHs «Po3ymHOro ckiamy». Moro mo6yaoBa J03BONHThH BIOCKOHAINTH
BuMiptoBanHa Ta aHanm3 KIIE. 3aBasku aBToMmaTH30BaHUM cUCTEMaM 300py JTaHHUX
Ta aHaJITAKK, MOJKHA TOYHIIIE BIJICIIJIKOBYBAaTH Ta OIIHIOBATH TMOKa3HUKU
e(heKTUBHOCTI pOOOTH MIEPCOHAITY.
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Title: The use of modern methods of personnel evaluation to increase enterprise
efficiency (based on the materials of Private JSC «Darnitsa Pharmaceutical Firm»)

KEY PERFORMANCE INDICATORS, EVALUATION, HUMAN
RESOURCES MANAGEMENT, ORGANIZATION, PROCESS

Structure: 96 printed pages; 22 figures; 39 tables; 26 references.

Object of development is the process of using modern methods of personnel
assessment to improve the efficiency of the enterprise.

The aim of the paper — theoretical justification and development of practical
recommendations on the use of modern methods of personnel assessment to improve
the efficiency of the enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: theoretical justification and development of practical recommendations for the
management of sales activities of industrial enterprises.

The main results of the bachelor's qualification work are as follows: the state of
development of the topic of key performance indicators (KPIs) and their impact on the
efficiency of the enterprise, the methodology for assessing personnel in order to
improve the efficiency of the enterprise is characterized, future trends in the
development of KPIs are analyzed, the characteristics of the activities of the enterprise
Private JSC «Darnitsa Pharmaceutical Firm» are given, an analysis of the competitive
environment of the enterprise is carried out, financial and economic analysis of Private
JSC «Darnitsa Pharmaceutical Firm», the necessity of introducing an innovative
project — “Smart Warchouse” is substantiated, the process of implementing an
investment project is described, and an assessment of the effectiveness of the
investment project is given.

Research methods — method of analysis, economic-mathematical modeling,
systemic, abstract-logical, vertical and horizontal, comparative, graphic.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in industrial enterprises specializing in the manufacture of
pharmaceutical products.

Application — in the assessment of the activities of the personnel of a
manufacturing enterprise.

Financial viability of the proposed measures — total amount NPV=1480 million
UAH. At the same time, the IRR is about 40.184%. The payback period is 3 years and
3 months after the start of the investment project.

The value of the research — ensuring the organization of labor and personnel
assessment by building a supply chain for a pharmaceutical company and forming a
“Smart Warehouse”. Its construction will improve the measurement and analysis of
KPIs. Thanks to automated data collection and analytics systems, you can more
accurately track and evaluate the performance of your staff.
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BCTVYII

AKTyajbHicTb o0OpaHoi Temu. ®apmarieBTUUHAa MPOMHUCIOBICTH 3aiimMae
BaXKJIMBE MICIIE B EKOHOMIIl YKpaiHH, Ta € 3HAYHOIO YaCTHHOIO HAIlIOHATBHOTO PUHKY,
OaratTo B 4YOMYy BH3HAya€ HallOHAIbHY Ta OOOpOHHY Oe3meky KpaiHw,
XapaKTepU3y€eThCS BEJIMKOIO 3aTyUCHHICTIO B HAYKOBY cepy. PuHok apmarieBTHUHOT
MPOAYKINi BOJIOZIE, HA BiAMIHY BiJ I1HIIMX CBITOBUX TOBapHUX PHUHKIB, CBOEIO
cnenu@ikor, a KIIYOBOK HOro OCOONHMBICTIO € HH3bKAa I[IHOBA €JIACTUYHICTH
MPOIYKIlii, OCKUIBKM Oarato JIKIB KYMyIOTbCS 3a BHUIIMCAHUMM pELENTaMH 1 B
CIOKMBA4iB B yMOBaxX BIJICYTHOCTI ajJbTEpPHATHB HEMae€ BUOOpY, KpIM KYIIIBIII
HEOOX1IHUX MpEenapaTiB HE3aJIEKHO BiJl IXHBOT I[IHHU.

Sk 3a3Ha4eHO B po0OTI [25], 32 OCTaHHI POKHU CIIOCTEPITa€THCS YiTKA TCHACHITIS
J10 M1JIBUILIEHHS MPUOYTKOBOCTI BITYM3HSHUX HIANPUEMCTB (papMalleBTUYHOL ramysi.
Tax, sikio npudyTok B 2015 p. cranoBuB 2723,1 mutH. TpH, TO B 2021 p. 11€#i mMOKa3HUK
ckiaB Bxke 7376 muH rpH. [IpupicT 3a octanni 7 pokiB ckianae 170%.

dapMareBTHYHHI PUHOK IO TIPaBy MOYKHA HA3BAaTH CTPATETIYHHM CEKTOPOM
JUISL  COIIIaIbHO-€KOHOMIYHOTO PO3BUTKY BCIX KpaiH CBITy. 3HAYMMICTh Taiy3i
MiABUIIYEThCS Yy 3B'A3Ky 3 THM, MIO BOHA € 3alOPYKOI ONTUMAIHHOTO
(GyHKL10HYBaHHS OXOPOHU 3/I0pPOB'S B KpaiHi, 1110 3a0€3Meuye 3p0CTaHHA IKOCTI JKUTTS
1 30epeKeHHS TPaIe3/1aTHOCTI HAaCCICHHS.

CydacHi yMOBH PO3BUTKY YKpaiHCBKOI E€KOHOMIKH XapaKTepH3YyIOThCS
IHTEHCUBHHM PO3BUTKOM PHUHKOBUX BIJIHOCHH, TWIJABUIIYETHCS CaMOCTIAHICTD
MPUEMCTB, IXHS €KOHOMIYHA Ta IOPUIUYHA BIAMOBINABHICTh. B Takux ymoBax st
TOTO, 100 3a0€3MEeYUTH E€KOHOMIYHUM PO3BUTOK, OpraHi3alli 3MYIIE€HI MOCTIIHO
KOHTPOJIIOBAaTH 1 TMIJBUIIYBAaTH €EKOHOMIUYHY €(EKTHBHICTb CBO€1 AISUIBHOCTI.
JlocsirHeHHsI He0OX1THOTO PiBHS €()eKTUBHOCTI — HaBaXKJIMBIILIE MPAKTUYHE 3aB/IaHHS
YIPaBIiHHS, L0 MOPOJXKYE 00'€KTHBHY HEOOXIIHICTH PO3POOKU SIKICHOI CHCTEMHU

OIIIHKY €()eKTUBHOCTI JISUTBHOCTI.



Cucrema KIIE cnyxuThb 11 OLIIHKH, BOHA J1I03BOJISIE€ IPOAHAII3yBaTU CTAHOBUIIIE
KOMIaHIi 3arajioM 1 KOXXHOTO OKPEMOro IMpaliBHUKAa 1 3pO3YyMITH, HACKUIbKU
CHOTOJIHIIIHIN CTaH BiAMoBigae cTpaTteriuHuM IisM kommanii. Cucrema KIIE nmae
KEPIBHUKY MOJJIUBOCT1 JOCSTHEHHS METH, IMJABUIIYIOYH €(PEKTUBHICTh TPYIOBUX
pecypciB oprasizariii, 1o i 3yMOBHJIO BUOIp TEMH.

Mera po0oTHM TONSITa€ B TEOPETUYHOMY OOIPYHTYBaHHI Ta pPO3poOIIi
OPAKTUUYHUX PEKOMEHAAlIi 00 BUKOPUCTAHHS CY4YacHOI METOJMKH OIlIHKU
NepCcoHay JJIs MiABUILEHHS €()eKTUBHOCTI IISIBHOCTI MiIPUEMCTBA.

JJ1s TOCSITHEHHS TOCTABJIEHOT METH B poOOT1 BUPIIIYBAINCS HACTYIIHI 3aBAAHHS

- IOCIIIJIUTUA CTaH PO3POOKU TeMU KIH0UOBUX MoKa3HUKIB ehekTuBHOCTI (KIIE)
Ta iX BIUIUB Ha €()EKTUBHICTH JisJILHOCTI IMAMPUEMCTBA;

- 0XapaKTepU3yBaTU METOJIOJIOTIIO OLIHKHU MEPCOHATY 3 METOIO IiIBUILEHHS
e(EeKTUBHOCTI MiANPUEMCTBA;

- MpoaHali3yBaTH MailoyTH1 TeHaeH T po3BUTKy KIIE;

- HaJIaTW XapaKTepucTuKky AisnbHOCTI mianpueMctsa [IpAT «DD «lapHuis»;

- IPOBECTHU aHaJli3 KOHKYPEHTHOT'O CEPEOBUILA MIAIPUEMCTBA;

- mpoBecTH (iHaHCOBO-eKOHOMIUHMM aHali3 [IpAT « DD «lapauiisny;

- OOIpyHTYBaTH HEOOXIJHICTh BIPOBAKEHHSI 1HHOBALIMHOIO MPOEKTY —
«P0O3MyHOTO CKIIagy»;

- ONIMCATH NPOLEC BIPOBAIHKEHHS 1HBECTULIIMTHOTO MPOEKTY;

- HaJIaT OLIIHKY €()eKTUBHOCTI IHBECTULIHHOTO MPOEKTY.

O0’exkT po3p00JIeHHsSI — TMPOIEC BUKOPHUCTAHHS Cy4acHOT METOJIUKH OIlIHKH
NEPCOHAITY JIJIsl MIABULIEHHS €(DEKTUBHOCTI A1SUTBHOCTI MiANPUEMCTBA.

IIpeaMer po3po0JieHHSI — TEOPETUYHI, METOJOJIOTIYHI Ta OpraHi3aiiifHo-
eKOHOMIYHI MIXOAHU 10 BUKOPUCTAHHS CY4YacHOI METOAMKH OLIHKH MEpCOHAITY AJIs
MiJBUIICHHS €(PEKTUBHOCTI AISTILHOCTI MiANMPUEMCTRBA.

[Tin wac HamucanHs poOOTH OyiIM BHUKOPHCTAaHI Takl METOIU: METOJ aHAJI3Y
(BUSIBJIGHHS 3arajbHUX TEHJEHUIA Ta (akTopiB), E€KOHOMIYHO-MATEeMaTHYHOIO
MOJICTIOBaHHSL  (JOCIIIPKEHHS] eKOHOMIYHOI TTPOOJIeMHU MOBOIO  MaT€MaTHKH),

CUCTeMHHUH (po3rJisig 00'€KTa K HITICHOT MHOXXUHH €JIE€MEHTIB Yy CYKYITHOCTI BITHOCHUH



Ta 3B'A3KIB MDK HHMH), aOCTPAaKTHO-JOTIYHWUN (11 TIOSICHEHHS EKOHOMIYHHX
KaTeropiii, MOHATTh, E€KOHOMIYHOI Teopii, rimote3u, (OpMyBaHHS BHUCHOBKIB Ta
peKOMeHaIllif), BepTUKAIbHUM Ta TOpU30HTAIbHUN (aHaii3 (IHAHCOBOI 3BITHOCTI
MINPUEMCTBA), TOPIBHAJIbHUM (TIepeBipka OOIPYHTOBAHHOCTI AapryMEHTIB 3a
JIOTIOMOTOI0 HAayKW Ta BHUBYCHHS MOMIOHOCTEH Ta BiAMIHHOCTEW), TpadiuHuid (s
MOJIaHHS CTATUCTUYHUX Ta MPAKTUYHUX JAHUX Y HAOYHOMY BUTJISIA).

IIpakTuyHa 3HAYYyHIiCTh TONsATaE B 3a0e3medeHHi opradizamii mpari Ta
OIIHIOBAHHI TMEPCOHANTY NMUIIXOM MOOYIO0BU JIAHITIOTA MOCTa4aHHS (papMarieBTUIHOT
KoMmmanii Ta dQopmyBaHHs «Po3ymMHOro ckiamy». Moro mo6yaoBa JJ03BOIHTH
BJIOCKOHANIUTH BUMiptoBaHHs Ta aHamni3 KIIE. 3aBnsku aBTOMaTU30BaHUM CHCTEMAaM
300py JaHUX Ta aHAJIITUKH, MOXXHA TOYHIIIE BIJCIIIKOBYBaTH Ta OIIHIOBATH
MOKa3HUKU €PEeKTUBHOCTI poOOTH nepcoHaiy. 3arainbHa cyma NPV = 1480 muH. rpH.
[Tpu upomy nokaszuuk IRR nopisHioe 61u3bK0 40,184%. TepMiH OKyTHOCTI CTAHOBUTD

3 poku Ta 3 MicsIli BiJ] TOYATKY 1HBECTUIIIITHOTO MPOEKTY



